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On August 12, 2014, proposals were received for the Long Lake Feeder Ditch Diversion Structure Replacement 
and Ralston Creek Flume Replacement Project. The project includes all labor, materials, and equipment 
including the following major components: 

• Demolition of existing Long Lake Feeder Ditch concrete diversion structure. 
• Installation of a new cast-in-place concrete diversion structure. 
• Demolition of flood-damaged Ralston Creek flume. 
• Installation of new concrete long throated flume. 

Two proposals were received and were evaluated through a Quality Based Selection (QBS) process by Denver 
Water Staff. The QBS selected winning proposal was submitted by Western Summit Constructors, Inc. of 
Englewood, Colorado in the amount of $1,031,500.00. The Engineer's estimate for the work was $468,476.00. 
Feedback from the contractor community is that the construction market is currently highly saturated with 
September 2013 flood related projects forcing market conditions to an unprecedented high for this type of work. 
The work was originally planned to be completed by Denver Water forces, but we do not have the capacity to do 
the work at this time. 

The Minority and Women Business Enterprise (MWBE) goal established for this construction project is 5% 
participation. Western Summit Constructors achieved 2.19% MWBE participation. Staff believes the 5% MWBE 
goal was an aggressive goal for this project which has limited supplier and subcontractor participation 
opportunities. 
The Ralston Creek flume was to be completed under the emergency funding for the 2013 tlood recovery (MPC 
4LA0001), and therefore, was not budgeted as part of the 2014 Capital Improvement Plan. The 2014 Capital 
Improvement Plan (MPC 2AA0022) does not include sufficient construction funds for the Long Lake Feeder 
Ditch Diversion Structure project. The Program and System Managers recommended proceeding with both 
projects and funding the 2015 Capital Budget to adequately cover the cost of the Long Lake Feeder Ditch 
Diversion Structure project. 

Recommendation 
It is recommended that the Board approve Contract 15605A to Western Summit Constructors, Inc. for the Long 
Lake Feeder Ditch Diversion Structure Replacement and Ralston Creek Flume Replacement Project in the amount 
of $1 ,031,500.00. 

Budget Considerations Master Plan Code(s): 4LA0001 and 2AA0022 
• Budgeted Item 0 Unbudgeted Item 0 Funds transferred from another project: 
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