Item Number \-A-17

Denver Board of Water Commissioners
Title:

Contract Extension with Solution Partners, Inc. for IT
Infrastructure Project Manager

Meeting Date: 8/12/2009 Contract/Proposal 11199A

@ Action by Consent ¢ Action ¢ Information

Beverly Scott of Solution Partners, Inc. has been engaged as an Infrastructure Project Manager,
augmenting staffing in the Tier IV Support section of the Information Technology division since August of
2007. Beverly has been involved in managing many Infrastructure projects, including:

Implementation of MOSS, SharePoint 2007, Exchange2007, and Office 2007

Deployment of new Customer Care Call Center features and functions

Deployment of VOIP (voice over intemet protocol) at WAN (wide area network) sites
Enhancement of the SCADA (Process Control) network to an IP infrastructure
Business Continuity (Disaster Recovery) planning and implementation

EOC (emergency operations center) planning and implementation

Upgrade to Oracle 10g database.

Deployment of GPQO's (group policy organization) for workstations and laptops

New Windows desktop & sever O/S testing and deployment

Build out of Development and Test network Domains

NAC (network access controls) deployment

Over the next seven months, Bev will continue in the role of Infrastructure Project Manager. Services
provided under this contract extension will be charged at the existing rate of $90.00/hour.

RECOMMENDATION:

It is recommended the Board approve this contract extension with Solution Partners, Inc. for the services
of Beverly Scott for an additional seven months at a cost of $90,000, resulting in a total contract value of

$450,000.
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