
RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

OPEN SESSION May27,2015 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, May 27, 2015, beginning at 9:12 a.m. in the Board Room, Room 309 , 
1600 West 121

h Avenue, Denver, Colorado. Members of the Board present during 
portions of the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President 
Paula Herzmark, Vice President 
Penfield W. Tate, Ill, Vice President 

Board employees and others present during portions of the meeting were : 

J.S. Lochhead, CEOiManager 
AC. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
B.D. Good, Deputy Manager of 

Organizational Improvement 
R.J . Mahoney, Director of 

Engineering 
G. Cagle , Director of Human 

Resources 
U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Cristiano, Manager of Rate 

Administration 
D.M. Hamm, Staff Analyst 
S. Snyder, Special Projects 

Coordinator 

C.S. Funk, Acting General Counsel 
D.L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
T.J. Roode, Director of Operations and 

Maintenance 
C.R. Dermody, Director of Information 

Technology 
P.A. Carey, Manager of Purchasing and 

Contracting 
P.B. Coleman , Chief Internal Auditor 
M.E. Elliott, Assistant Director of Public 

Affairs - Government, Stakeholder 
Relations and Conservation 

E. Helgeson, Senior Financial Analyst 
A Peck, IT Manager of Client Support 
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J. Seagren, Distributor Relations 
Manager 

D. Gaylinn, Staffing Agency 
Temporary 

M. Wittern, Community Relations 

Specialist 
A. Ingram, Contract Specialist 

J. Barbier, Engineer 
J. Martin , Engineer 
B. Dressel , Engineer 

R. Decourcey, Finance 
Manager/Supervisor 

T. Bray, Environmental Scientist 
J. Ross, Engineer 
D. Shable, Engineer 
K. Riegle, Attorney 

Pat Fitzgerald , Platte Canyon Water 

and Sanitation District 
Rick Giardina, RFC 

Mariam Masid , Colorado Housing 
and Finance Authority 

Jennifer Gremmert, Energy Outreach 
Colorado 

Hunter Causey, Colorado River 
Water Conservation District 

Mitch Terry, Crestview Water and 
Sanitation District 

Chuck Ward , Denver Metro 
Chamber of Commerce 

J. Finehout, Community Relations 
Specialist 

D. Brinker, Engineer 
P. McCormick, Engineer 

P. Will iams, Executive Office Manager 
A. Chavez, Staff Analyst 

B. Maulis , Contract Specialist 
J. Tejral , Manager of Water Conservation 
R. Wirth , Finance Manager/Supervisor 
J. Nealer, Law Clerk 
K. Knoll , Manager of Stakeholder 

Relations 
J. Spitze, IT Project Manager 
K. Oligney, IT Manager of Enterprise 

Infrastructure 
S. Niemi, Senior Financial Analyst 

Brian Jackson , Environmental Defense 
Fund 

David Irish, Southgate Water and 
Sanitation Districts 

Genevieve Kline, City of Denver 

Bruce Halloran , Colorado Water Solutions 
Tony Thornton , RNL 

Mike Sullivan , Trammell Crow 
Alex Brown , Trammell Crow 
Andrew Reisbeck , Mortenson 
Jason Miller, Mortenson 
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Commissioner Austin called the meeting to order. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted , the Board acted upon the 
following agenda items: 

1. ITEM 11-A-1: PURCHASE OF ADDITIONAL CISCO NETWORKING 
EQUIPMENT 

Approved the purchase of additional Cisco networking equipment from Pro Tech 
Computer Systems, Inc., for a total amount not to exceed $857,020.70. A copy 
of the tabulation of bids is attached to and incorporated in these Minutes as 
Exhibit "A." 

2. ITEM 11-A-2: PURCHASE OF ADDITIONAL HEWLETT PACKARD 
DISK STORAGE EQUIPMENT 

3. 

Approved the purchase of additional Hewlett Packard disk storage equipment 
from Summit Partners Colorado for a total amount not to exceed $297,695.93. A 
copy of the tabulation of bids is attached to and incorporated in these Minutes 
as Exhibit "B." 

ITEM 11-A-3: RENEWAL OF INSURANCE POLICIES 

Approved the renewal of property and equipment, excess liability , crime, and 
fiduciary insurance policies under the pass-through contract with Arthur J. 

Gallagher Risk Management Services LLC (Contract 133908) for the policy 
period June 1, 2015, through June 1, 2016. The renewal adds $565,733.00 
for a total amended contract amount not to exceed $3, 134,483.00. 
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4. ITEM 11-A-4: GROSS RESERVOIR EXPANSION COMMUNITY 
ENGAGEMENT FACILITATOR AND OUTREACH SUPPORT 

Approved Agreement 16090A with Katz & Associates for Gross Reservoir 
expansion community engagement facilitation and outreach support for the 
contract period May 27, 2015, through January 16, 2016, for a total contract 
amount not to exceed $283,940.00. 

5. ITEM 11-A-5: GROSS RESERVOIR EXPANSION TRANSPORTATION 
ENGINEERING CONSULTANT 

,A.pproved Agreement 16096A with Alliant Engineering, Inc., for consulting on 
the Gross Reservoir expansion transportation engineering for the contract 
period May 27, 2015, through December 31, 2015, for a total contract amount 
not to exceed $328,587.59. 

6. ITEM 11-A-6: CONTRACT FOR 12-INCH MAIN RELOCATION 
BETWEEN SMITH ROAD AND EAST 37rn AVENUE AT JOLIET STREET 

7. 

Approved Contract 15648A with BT Construction , Inc., for the 12-lnch Main 
Relocation between Smith Road and East 37th Avenue at Joliet Street for the 
contract period May 27, 2015, through November 6, 2015, for a total contract 
amount not to exceed $247,767.00. 

ITEM 11-A-7: CONTRACT FOR ANTERO DAM REHABILITATION, 
PHASE Ill . 

Approved Contract 15780A with SEMA Construction , Inc., for the Antero Dam 
Rehabilitation Phase Ill Project for the contract period May 27, 2015, through 
July 15, 2016, for a total contract amount not to exceed $4,536,610.00. A 
copy of the tabulation of proposals is attached to and incorporated in these 
Minutes as Exhibit "C." 
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8. ITEM 11-A-8: ANTERO DAM REHABILITATION, PHASE Ill 
CONSTRUCTION MANAGEMENT AND ENGINEER OF RECORD 
SERVICES 

Approved Agreement 16100A with RJH Consultants, Inc., for Construction 

Management and Engineer of Record Services for the Antero Dam 
Rehabilitation , Phase Ill Project for the contract period May 27, 2015, through 
November 15, 2016, for a total contract amount not to exceed $551 ,612 .00. 

9. ITEM 11-A-9: CONTRACT FOR TIRES, TIRE REPAIR SERVICE, 
ALIGNMENTS, AND REPAIRS 

Awarded Contract 15809A to A&E Tires , Inc., for tires , tire repair service , front 
end alignments , and repairs for the contract period June 1, 2015, through 
May 31 , 2017, for a total contract amount not to exceed $590,000.00. 

10. ITEM ll-A-10: ADDITIONAL CONTRACT FUNDS AND EXTENSION 
FOR WAREHOUSE BARCODING SYSTEM 

Approved the Third Authorization for Additional Contract Funds and New 

Effective Dates for Contract 140648 with Information & Computing Services , 
Inc., for RF-SMART Software annual maintenance and support. The 
authorization extends the contract through June 14, 2016 , and adds 
$12 ,800.00 for a total amended contract amount not to exceed $115,200.00. 

11 . ITEM ll-A-11 : LARGE DIAMETER BUTTERFLY VALVES FOR 
MOFFAT WATER TREATMENT PLANT 

Awarded Contract 16050A to DeZurik , inc., to supply large diameter butterfly 

valves for the contract period May 27 , 2015, through May 1, 2016, for a total 
contract amount not to exceed $137 ,772 .00. A copy of the tabulation of bids is 
attached to and incorporated in these Minutes as Exhibit "D." 
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12. ITEM ll-A-12: FIRST AUTHORIZATION FOR ADDITIONAL 
CONTRACT FUNDS FOR ONLINE LEGAL RESEARCH 

Approved the First Authorization for Additional Contracts Funds for Contract 
15283A with Thomson Reuters/Westlaw Group for online legal research 
solutions. The authorization adds $60,000.00 for a total amended contract 
amount not to exceed $160,000.00. 

13. ITEM ll-A-13: PURCHASE OF ORACLE DATABASE LICENSES 

Approved Contract 11431 D with Mythics for the purchase of additional Oracle 
Database licenses for the Customer Care & Billing System, including 
associated maintenance and support services, for the contract period June 1, 
2015, through May 31, 2016, for a total contract amount not to exceed 
$184.525.00. 

14. ITEM 11-B-1-a: OPERATIONS COMPLEX REDEVELOPMENT 
PROJECT-OWNER'S REPRESENTATIVE AGREEMENT 

Approved Agreement 15706A with TC Denver Development, Inc., to serve as 
the Owner's Representative for the Operations Complex Redevelopment 
Project for the contract period May 27, 2015 , through December 30, 2019 , 
and a total contract amount not to exceed $9,947,666.00. 

Mr. Ross presented Agenda Items l!-B-1-a and 11-B-1-b and provided an 
update on the progress of the Operations Complex Redevelopment Project. 
The team has developed concept designs; set goals for net zero energy and 
"One Water" for the Administration Building and LEED certifications for all 
buildings; scheduled design and construction phases; budgeted the project: 
and developed a project management structure. 

The approved Agreement includes an overall total budget for the project of 
$195,802,331 .00 for design , construction , contingencies , property 
acquisitions , and escalation costs . The cost of construction will be managed 
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by a minimum of four individual work packages, each with its own guaranteed 
maximum price. The goals for participation by minority- and women-owned 
business enterprises have been established at 12 percent for design and 18 
percent for construction . After completion of the project, staff plans to sell the 
off-site Quivas building and any equipment there for an estimated $2.5 
million. 

Mr. Ross' presentation for Agenda Items 11-B-1-a and 11 -B-1-b is attached to 
and incorporated in these Minutes as Exhibit "E." 

15. ITEM 11-8-1-b: OPERATIONS COMPLEX REDEVELOPMENT 
PROJECT - MASTER ARCHITECT AGREEMENT 

Approved Agreement 15778A with RNL Design to serve as Master Architect 
fo r the Operations Complex Redevelopment Project for the contract period 
May 27, 2015, through December 30, 2019, and a total contract amount not 
to exceed $12,859,894.00. The Agreement includes the overall total budget 
for the project of $195,802,331.00. 

16. ITEM 11-8-2-a: ORCA PROJECT - CHANGE MANAGEMENT AND 
ORGANIZATIONAL READINESS CONSUL TANT 

Approved Agreement 15920A with Breo Solutions , LLC , for change 
management and organizational readiness consulting services for the 
Organizational Reporting and Communication Alignment ("ORCA") project for 
the contract period June 1, 2015, through May 31 , 2016 , and a total contract 
amount not to exceed $248,000 .00 . 

Mr. Spitze presented Agenda Items 11 -B-2-a, 11-B-2-b, and 11-B-2-c. He 
explained the ORCA project is split into three increments. Work is currently 
being completed on the first increment, which involves significant changes to 
the financial , timekeeping and attendance , and work management systems. 
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Mr. Spitze's presentation for Agenda Items 11-B-2-a, 11-B-2-b, and 11-B-2-c is 
attached to and incorporated in these Minutes as Exhibit "F. " 

17. ITEM 11-8-2-b: ORCA PROJECT - FIRST AMENDMENT TO 
AGREEMENT FOR TIME AND LABOR SYSTEMS PROJECT MANAGER 

Approved the First Amendment to Agreement 15926A with The Doyle Group, 
LLC, for project management services provided by James McManus. The 
amendment extends the Agreement through July 1, 2016, and adds 
$248,400.00 for a total amended contract amount not to exceed $317,400 .00. 

18. ITEM 11-8-2-c: ORCA PROJECT - FIRST AMENDMENT TO 
CONTRACT FOR FINANCIAL SYSTEMS PROJECT MANAGER 

Approved the First Amendment to Agreement 15927 A with Talent Recruiters , 
Inc., for project management services provided by Fanchon Gibson . The 
amendment extends the Agreement through July 1, 2016, and adds 
$231, 120.00 for a total amended contract amount not to exceed $282,480.00 . 

19. ITEM Ill-A: RATE STRUCTURE REVIEW COMMITTEE 
PRESENTATION 

Jennifer Gremmert, Deputy Director at Energy Outreach Colorado, presented 
the recommendations of the Rate Structure Review Committee , which has 
been meeting for more than six months to study Denver Water's rate 
structure, revenue , bill impacts, and winter and summer consumption. The 
committee included stakeholders representing distributors, low-income 
customers , conservation interests, affordable housing , and mu!ti-family 
housing . 

The committee recommended four changes to Denver Water's overall rate 
structure: (1) increasing the annual total revenue derived from the monthly 
service charge from 7 percent to 10 percent for revenue stability and 
restructuring the uniform charge to one that varies by meter size ; (2) changing 
the single-family residential rate structure from four blocks to three blocks to 
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help customers understand how much water they are using ; (3) changing the 
existing fixed block and seasonal structures to an average winter 
consumption structure for the multi-family and non-residential rate structure; 
and (4) changing the irrigation rate structure to an individualized budget 
structure. 

Commissioner Gougeon inquired whether a minor tweak to the service charge 
will be enough to accomplish Denver Water's goal of revenue stability and 
whether flattening the current curve of the rate structure will make it less 
expensive for the biggest water users. Ms. Gremmert and other committee 
members noted their concern with ra ising the service charge higher because 
of the impact on low-income households. She also responded that the 
recommended structure of moving more customers to the middle would 
create a balance so there would not be an undue impact on any one group . 

Commissioner Tate advocate.d for balancing the increase in service charge 
with the add ition of a "block zero" for low-income customers , so they can get 
water at the lowest reasonable cost possible . Ms. Gremmert responded this 
idea was considered but the committee felt it would not provide revenue 
stability for Denver Water. She added that most vulnerable households will fall 
in the lowest volumetric block for water use, keeping their costs down. 

Ms. Gremmert added that she and the other committee members feel strongly 
about supporting Denver Water's rate structure review process from a public 
perspective and found it to be transparent, fair, thoughtful , fact-based , and 
with a lot of vision . 

The Commissioners thanked the committee members and staff for investing 
their time and energy into the rate study. The committee's final 
recommendation report is attached to and incorporated in these Minutes as 
Exhibit "G." The presentation is attached to and incorporated in these Minutes 
as Exhibit "H. " 
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CEO REPORT 

Mr. Lochhead reported he attended a retreat with Commissioner Lucero , the 

Denver Mayor, and leaders of all the City departments to discuss the 
possibility of Panasonic constructing a Smart City in Denver. They discussed 

the water, energy , transportation , and safety and security components that 
would be involved . Commissioner Lucero explained Panasonic is constructing 
a new facility in Denver where it will work with Xcel Energy to develop a new 
battery to store energy. 

21 . ITEM IV-8-1 : CFO REPORT: MONTHLY FINANCIAL REPORT 

The Board received the Monthly Financial Report dated April 30, 2015, as set 

forth in Agenda Item IV-B-1, which is attached to and incorporated in these 
Minutes as Exhibit "I." 

Ms. Bricmont noted that operating revenue through May 2015 is anticipated to 
come in below the budget, thus putting more pressure on the summer months 

to hit the budgeted revenue for the year. With the recent wet weather, she 
said May 2015 has been similar to May 2013. 

22. ITEM IV-C: OPERATIONS REPORT 

Mr. Roode reported the High Line Diversion Structure in Waterton Canyon 
was damaged by recent rains, leading to a closure of the canyon . Staff hopes 
to reopen the canyon later this week but declared a level of Condition C there 
to indicate it is an area of concern . The diversion structure will need to be 

rebuilt. However, water was delivered to all High Line Canal customers . Mr. 
Roode also said all of Denver Water's reservoirs are full and spilling, and staff 
has increased their outflows to make room for more water. 
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23. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, which is attached to and incorporated in these Minutes as 
Exhibit "J." 

24. ITEM V-8: EVENT CALENDAR 

The Board received a calendar of upcoming community events to be attended 
by various staff, which is attached to and incorporated in these Minutes as 
Exhibit "K." 

No further business appearing, the Board voted unanimously to adjourn into 
Executive Session at 11 :23 a.m. 

EXECUTIVE SESSION 

On Wednesday, May 27, 2015, commencing at 11 :23 a.m. in the Board 
Room, Room 309, 1600 West 12th .Avenue, Denver, Colorado, the Board of Water 
Commissioners met in Executive Session . The following matters, which are 
authorized by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, were discussed during the 
Executive Session : 

1. Attorney-Client Matters§ 24-6-402(4)(b) 

2. Negotiations§ 24-6-402(4)(e) 

There being nothing further for the Board to 
concluded at 11 :37 a.m. 
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