
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: December 11, 2013 Board Item: V-E-5 

Authorization of Additional Funds for Lean Consulting Services 
Contract# 13913A 

o Action by Consent ~Action o Information 

The Board entered into Contract No. 13913A with Simpler North America, L.P. (Simpler) to provide 
professional consulting services in support of the Board's Lean Initiative for the contract period 
November 16,2011 through December 31, 2012. The contract was amended to December 31,2013 to 
extend Simpler's work on the Lean Initiative. 

From the outset, Simpler's methodology was adopted with the objective of training in-house resources 
to provide Lean facilitation services. Not only has the Lean team been successful in providing these 
services, but two employees have also been added to the team as of December 2013. The scope of 
Simpler's work in 2014 will therefore be structured with less emphasis on facilitation and more 
emphasis on assisting with strategy deployment, core team coaching, and training for the Managing for 
Daily Improvement series. We anticipate that 2014 will be the last year Denver Water will require 
Lean consulting services at the proposed expenditure level. As Denver Water staff continues to master 
the principles of Lean, services under this Agreement will be scaled down starting in 2015. 

A balance of $156,645 remains on the contract due to lower than expected travel expenses and careful 
management of consultant resources. The proposed 2014 Scope of Work requires compensation in the 
amount of $506,768. Therefore, additional funds of $350,123 are being requested. Funds for Lean 
consulting services are included in the Strategic Planning 2014 budget in the amount of$500,000. 

Recommendation: 

It is recommended the Board authorize the additional funds for Contract No. 13913A with Simpler 
North America for Lean consulting services for the revised contract period November 16, 2011 
through December 31, 2014, for an additional contract amount of$350,123, for a total contract amount 
not to exceed $1,188,668. 

Approvals: 

Patti ~us 
General Counsel 

#Dtl 
Brian Good 
Deputy Manager of Organizational hnprovement 

November 26, 2013 
Revised by CEO's Office 8/19/2011 

Respectfully submitted, 

Terri Brya t 
Controller 




