
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: December 11,2013 Board Item: V -E-4 

Authorization of Additional Funds for Employer of the Future Consulting Services 
Contract# 14516A 

o Action by Consent o Action o Information 

The Board entered into Contract No. 14516A with The Schnur Consulting Group ("SCG") to provide 
professional consulting services for the Board 's Employer of the Future Initiative for the period 
December 12,2012 through December 31,2013. 

The scope of work proposed in this contract amendment includes implementation of approved 
Employer of the Future projects and management of new projects, completion and initial 
implementation of a new Total Rewards Philosophy, coaching with the ongoing transformation of 
Human Resources, and development of an outreach program to increase the number and quality of 
women and minority job applicants to Denver Water. This contract amendment includes six months of 
support consistent with current levels, followed by a gradual ramp-down and completion of the 
contract by 12/31/2014. 

Sufficient funds for Employer of the Future consulting services are included in the 2014 Human 
Resources budget for this work ($500,000 for professional services). 

Recommendation: 

It is recommended the Board authorize the additional funds for Contract No. 14516A with The Schnur 
Consulting Group for Employer of the Future consulting services for the revised contract period 
December 12, 2012 through December 31 , 2014, for an additional contract amount of $3 77,020, for a 
total contract amount not to exceed $745,020. 

~ Respectfull~ sub~ 

Brian Good ~oc~ ~ 
Deputy Manager of Organizational Improvement anager 

Terri Bryant 
Controller 
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