
RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

OPEN SESSION September 10, 2014 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, September 10, 2014, beginning at 9:12a.m. in the Board Room, 
Room 309, 1600 West 1ih Avenue, Denver, Colorado. Members of the Board 
present during the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President 
Paula Herzmark, Vice President 
Penfield W. Tate, Ill, Vice President 

Board employees and others present during portions of the meeting were: 

R.J. Mahoney, Acting CEO/Manager 
A. C. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
G. Cagle, Director of Human 

Resources 
U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Cristiano, Manager of Rate 

Administration 
T. Bryant, Controller 
D.M. Hamm. Staff Analyst 
T.E. Lowe, Distributor Relations 

Manager 
S. Snyder, Special Projects 

Coordinator 

P.L. Wells, General Counsel 
D.L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
T.J. Roode, Director of Operations and 

Maintenance 
C.R. Dermody, Director of Information 

Technology 
P.A. Carey, Manager of Purchasing and 

Contracting 
P.B. Coleman, Chief Internal Auditor 
S.L. Chesney, Manager of Media and 

Executive Communications 
B. Lindgren, Superintendent of Source of 

Supply 
S. Dominick, Water Resource Engineer 

September 10, 2014 
Page 1 



RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

M. Faulkner, Talent Acquisition 
Manager 

A Montez, Human Resources 
Specialist 

J. Figurelli, Senior Financial Analyst 
G. Rygh, Superintendent of Water 

Distribution 
K. Petrik, Chief of Construction 

Management 
D. Bennett, Environmental Scientist 
Y. Her, Contracts Supervisor 
J. Dye, Superintendent of Support 

Services 
K. Riegle, Attorney 

Pat Fitzgerald, Platte Canyon Water 
and Sanitation District 

Steve Daldagen, Lakehurst Water 
and Sanitation District 

M. Waage, Manager of Water Resource 
Planning 

S. Niemi, Senior Financial Analyst 
H. Stauffer, Administrative Assistant 
E. Cinchock, Office Management Assistant 
E. Helgeson, Finance Analyst 
A Aslamy, Finance Analyst 
J. Bogner, Finance Analyst 
A Pokua-Nuako, Associate Finance Analyst 
S. Tafoya, Finance Technician 
L. Docheff, Finance Technician 
S. Miller, Manager of Health Care and 

Benefits Administration 
Z. Campbell. Superintendent of Water 

Quality and Treatment 

Gary Ratliff, Watershed 
Dale Connors, Watershed 
Alan Schnur, The Schnur Consulting Group 
Jim Fonda, Centennial resident 

Commissioner Austin called the meeting to order. 

Public Comment and Communications 

Commissioner Austin issued an invitation to members of the public to comment 
to the Board on any matters not included in the Agenda for the meeting. 

Mr. Fonda, a Centennial resident and Denver Water customer, asked the Board 
to examine his claims that fluoride causes health problems, specifically with respect to 
the thyroid gland. Commissioner Austin thanked Mr. Fonda for his comments and 
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responded that the Board has formally decided to accept the recommendations of the 
World Health Organization and the Centers for Disease Control and Prevention with 
respect to fluoride. He indicated Denver Water will continue to follow those 
recommendations unless and until they change. Therefore, he recommended that any 
efforts to change fluoride policies be directed to those organizations. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 

1. 

2. 

3. 

ITEM 11-A-1: MINUTES OF OPEN MEETINGS 

The reading of the Minutes of the Regular Meetings of August 13, 2014, and 
August 27, 2014, was dispensed with and such Minutes were approved. 

ITEM 11-A-2: MINUTES OF EXECUTIVE SESSIONS 

The Minutes ofthe Executive Sessions of August 13,2014, andAugust27, 
2014, were approved. 

ITEM 11-A-3: EMPLOYEE ELIGIBLE FOR REGULAR STATUS 

The following employee was classified as a regular employee of the Board, 
with all rights and privileges thereof, effective September 1, 2014, unless 
otherwise noted: 

Employment 
Employee Name Date 

Pech Solis, Carlos A. 2014-02-10 
Division/Section 

Operations and Maintenance Division 
Construction Shop, #920 
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4. ITEM 11-A-4: PERSONNEL POLICIES CHANGES REGARDING 
NOTICE OF DEMOTION 

Approved the deletion of Section 8-5 from the Personnel Policies to remove 
the requirement that Notice of Demotion be provided in certain 
circumstances. In practice, employees who are being considered for 
demotion receive notice through other procedures. 

5. ITEM 11-A-5: PERSONNEL POLICIES CHANGES REGARDING 
AUTHORITY OF DIRECTOR OF HUMAN RESOURCES TO MAKE NON
SUBSTANTIVE POLICY CHANGES 

Approved changes to Section 2-1-(1) of the Personnel Policies to authorize 
the Director of Human Resources to approve non-substantive clerical edits to 
the policies as needed. A copy of the revised section is attached to and 
incorporated in these Minutes as Exhibit "A." 

6. ITEM 11-A-6: PURCHASE OF ADDITIONAL CISCO NETWORKING 
EQUIPMENT FOR IT DISASTER RECOVERY PROJECT 

Approved the purchase of additional Cisco networking equipment for the IT 
Disaster Recovery Project from Pro Tech for a total purchase price not to 
exceed $108,683.00. 

7. ITEM 11-A-7: FIRST AMENDMENT TO AGREEMENT FOR 
TEMPORARY EMPLOYMENT SERVICES 

Approved the First Amendment to Agreement 14739A with Colorado Network 
Staffing, Inc., for temporary employment services. The amendment adds 
$1,250,000.00 for a total amended contract amount not to exceed 
$1,550,000.00. A copy of the amendment is attached to and incorporated in 
these Minutes as Exhibit "B." 
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8. ITEM 11-A-8: TASK ORDER AGREEMENT FOR CONSTRUCTION 
INSPECTION SERVICES FOR CHERRY HILLS PUMP STATION 
MODIFICATIONS 

Approved Task Order Agreement 14325D with Hatch Mott MacDonald for 
construction inspection services for the Cherry Hills Pump Station 
Modifications for a total contract amount not to exceed $462,291.75. A copy 
of the agreement is attached to and incorporated in these Minutes as Exhibit 
"C." 

9. ITEM 11-A-9: RATIFICATION OF CONSTRUCTION CONTRACT 
CHANGE ORDERS AND AMENDMENTS TO AGREEMENTS 

Ratified Construction Contract Change Orders and Amendments to 
Agreements authorized in the period July 2014 through August 2014 as 
follows: 

Change Order No. 4 to Contract 14107 A with Ludvik Electric 
Company for 561

h Avenue Pump Station and Reservoir 
Switchyard Replacement; 

Amendment No.3 to Contract 14512A with Black Sand 
Reclamation, Inc., for Hazeltine Material Removal; 

Change Order No. 1 to Contract 15266A with Ludvik Electric 
Company for Gross Reservoir Duct Bank Replacement: and 

Third Amendment to Task Order Agreement 14340B with MWH 
Americas, Inc., for '1/Villiams Fork and Dillon Dam- Seismic 
Hazard Assessments to FERC Draft Comments, 

all as more particularly described in the attachment to Agenda Item 11-A-9, 
which is attached to and incorporated in these Minutes as Exhibit "D." 

September 10, 2014 
Page 5 



RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

10. ITEM 11-8-1: PURCHASE AGREEMENT FOR EAST CHERRY CREEK 
VALLEY WESTERN PIPELINE AND STATE LAND BOARD LINE 

Mr. Bennett introduced two WISE Project agreements recommended for 
approval in Agenda Items 11-B-1 and 11-B-2. Under previous agreements, 
Denver Water and the City of Aurora will deliver unused reusable effluent to 
the South Metro WISE Authority through the City of Aurora's Prairie Waters 
project. The two new agreements would allow carriage of the water from the 
Prairie Waters project across the Denver Metropolitan Area through the 
Western Pipeline that currently belongs to the East Cherry Creek Valley 
Water and Sanitation District ("ECCV"). 

Denver Water and South Metro would share ownership in the pipeline. They 
would operate with ECCV to share capacity in the pipeline, with ECCV 
retaining 8 million gallons per day. The total purchase price is $34.5 million. 
Denver Water would have a 15 percent ownership interest in the pipeline; 
therefore, its share of the purchase price is $4.725 million. Upon approval of 
the purchase agreement, Denver Water would pay $150,000.00 in earnest 
money and then $2.7 million at closing, which is expected to occur in October 
2014. Denver Water would pay its remaining balance in January 2015. 

The Board approved the purchase agreement. It also authorized the 
CEO/Manager to act for the Board in implementing the purchase agreement 
including the authority to sign amendments to extend the closing date, to sign 
documents required for the closing, and to sign an operations agreement 
detailing the parties' shared usage of the pipeline and related facilities. 

Ms. Wells noted that, as a result of the WISE Project, the groups forming the 
South Metro WISE Authority will pay the West Slope charge and sign the 
abstention agreement under the Colorado River Cooperative Agreement. Mr. 
Bennett added that other water utilities around the country are monitoring the 
progress of the WISE Project as a model regional project. 
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Mr. Little, Ms. Wells, and Commissioners Tate and Lucero recognized Mr. 
Bennett and Ms. Riegle for their tremendous efforts on the WISE Project. 

Mr. Bennett's presentation is attached to and incorporated in these Minutes 
as Exhibit "E." 

11. ITEM 11-B-2: AGREEMENT REGARDING MODIFICATIONS TO 
SHARED INFRASTRUCTURE RELATED TO EAST CHERRY CREEK 
VALLEY WESTERN PIPELINE AND STATE LAND BOARD LINE 

Approved the Agreement Regarding Modifications to Shared Infrastructure 
related to the ECCV pipeline described in Agenda Item 11-B-1. The 
modifications include construction of a tank at the eastern end of the pipeline 
to store WISE deliveries, a dechlorination station, and a sand filtration 
system. Denver Water, South Metro, and ECCV will share the total cost to 
construct the modifications, which is estimated between $10 million and 
$13 million. Denver Water's share is capped at $3,454,980.00 and shall be 
paid in January 2015. 

12. ITEM 111-A: PROPOSED 2015 RATES 

Mr. Cristiano presented the proposed rates for 2015. Staff recommends a 
2.2 percent increase to meet revenue and cash flow requirements. The 
increase would result in an additional $5.6 million in revenue in 2015. 

Staff will present the proposed rates to the distributors' forum on 
September 16, 2014, and to the Citizens Advisory Committee on 
September 18, 2014. Staff will seek the Board's approval at its meeting on 
October 8, 2014. The new rates would take effect February 1, 2015. 

On behalf of the distributors, Mr. Fitzgerald indicated there is no comment on 
the proposed rates at this time. He said the distributors' consultant would 
review the rate information and the distributors would return to the Board with 
a recommendation at a later date. 

September 10, 2014 
Page 7 



RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

Mr. Cristiano's presentation is attached to and incorporated in these Minutes 
as Exhibit "F." 

13. ITEM 111-B: EMPLOYEE SURVEY: RESULTS & ACTION PLANS 

Ms. Anderson described key findings of the 2013 employee survey and plans 
for improvement. The survey had an 83 percent response rate, which 
amounts to 904 employees. It showed that 78 percent of employees are 
satisfied with Denver Water as a place to work, and there was a 3 percent 
improvement in the composite score from 2011 to 2012. 

Ms. Anderson discussed plans to increase leadership training and improve 
communication in response to the negative results of the survey. Additionally, 
each division has developed its own specific plan for improvement. Ms. 
Anderson also noted plans to introduce the organization's goals into 
employee performance reviews, change classifications and job descriptions, 
evaluate the compensation structure, and create opportunities for career 
development. 

Commissioners Gougeon and Tate indicated their agreement with the plans 
for improvement. Commissioner Austin said he was troubled by the rate of 
employee confidence in the survey. He said the Board would like to see 
material improvement in that area to know that employees believe they have 
been heard and that changes have been made. Commissioner Herzmark 
recommended instituting very specific plans and tracking progress more than 
once per year. 

Ms. Anderson's presentation is attached to and incorporated in these Minutes 
as Exhibit "G." 

14. ITEM IV-A: CEO REPORT 

Mr. Mahoney reported Denver Water had received building permits from 
Adams County for construction projects at the North Reservoir Complex. 
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CFO REPORT 

Ms. Bricmont and Ms. Sharma recognized the staff of the Treasury section for 
their success in attaining the highest rating - Aaa -from Moody's Investors 
Service for Denver Water's revenue bonds. Commissioners Tate and Austin 
congratulated the team. 

16. ITEM IV-C-1: OPERATIONS REPORT: NEW OPERATIONS AND 
MAINTENANCE LEADERSHIP 

Mr. Roode introduced the new organizational structure in the Operations and 
Maintenance Division. By merging certain sections of the division, Mr. Roode 
was able to reduce the number of his direct reports. The new structure also 
mirrors the newly created systems and programs developed to manage the 
budgets for the entire organization. Mr. Roode introduced some of the new 
leaders in the division: Mr. Rygh (Water Distribution), Mr. Lindgren (Source of 
Supply), Mr. Campbell (Water Quality & Treatment), and Mr. Dye (Support 

Services). 

17. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, which is attached to and incorporated in these Minutes as 
Exhibit "H." 

18. ITEM V-8: EVENT CALENDAR 

The Board received a calenda~ of upcoming community events to be attended 
by various staff, which is attached to and incorporated in these Minutes as 
Exhibit "1." 
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No further business appearing, the Board voted unanimously to adjourn into a 
Trustee Meeting at 10:28 a.m. 

TRUSTEE MEETING 

The Board of Water Commissioners, serving in their capacity as Trustees of 
the Employees' Retirement Plan Trust Fund and as Sponsor of the Supplemental 
Retirement Savings Plan of the Board of Water Commissioners of the City and 
County of Denver, met on Wednesday, September 10, 2014, commenci:1g at 
10:29 a.m., in the Board Room, Room 309, 1600 West 1ih Avenue, Denver, 
Colorado. The Minutes of the Trustee Meeting are maintained separately. The 
Trustee Meeting concluded at 11:03 a.m., at which time the Board voted 
unanimously to adjourn. 
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