
  
Denver Water aspires to be the best water utility in the nation. 
Integrity  ::  Vision  ::  Passion  ::  Excellence  :: Respect 

 
 

AGENDA 
Denver Board of Water Commissioners 

 
Denver Water Administration Building 

1600 West 12th Avenue 
Denver, CO 

Board Room, Third Floor 
 

Wednesday, September 23, 2015 9:00 a.m. 
________________________________________________________ 

 

I. BOARD ADMINISTRATIVE BUSINESS 

A. Call to Order and Determination of Quorum 

B. Public Comment and Communications  
At this point in the agenda, the Board may allow members of the public to address the Board on any item of 
interest within the jurisdiction of the Board, and not on the agenda for action. Speakers wishing to address a 
specific Action Item will be invited to address the Board when the item is being considered. Three minutes are 
allowed for each person unless the President determines otherwise. 
 
1. Distributor Communications 
2. Citizen Advisory Committee Communications 
 

C. Ceremonies, Awards and Introductions 

II. ACTION ITEMS 

A. Consent Items 
Items listed below are considered routine and may be enacted by one motion and vote. If any Board member 
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that 
item to be considered in a separate motion and vote. 
 

1. Annual Contracts Scheduled to Renew and/or Require Additional Funding in the 4th 
Quarter of 2015 

2. Barricade Rental Services 

3. Tabulation of Bids for Conduit No. 68 Valve Replacement at Station 0+15.20 

4. Tabulation of Proposals for the Foothills Treatment Plant Disinfection Contact Basin 
Chemical Feed Modifications  

5. Tabulation of Bids for Conduit Nos. 2, 27, 29, and 55 Cathodic Protection 
Improvements  

6. Approval of Benefit Rates for 2016 

7. Chatfield Reservoir Emergency Drought Agreement and Management Agreement  
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B. Individual Approval Items 

1. North Metro Rail Line Corridor 
Intergovernmental Agreement for 
Bambei-Walker Reservoir 

Michele Frishman 5 minutes 

2. ETL Developer for ORCA Project Jonathan Spitze  5 minutes 

3. TM1 Budget Development System 
Implementation Services 

Jonathan Spitze 5 minutes 

III. POLICY MATTERS 

A. OCR Update Jeremy Ross 10 minutes 

B. Proposal for Self-Insurance for 
Workers Compensation   
 

C. 2016 Financial Plan and Revenue 
 
D. Rate Structure Review 

Arthur J Gallagher 
 

 
Todd Cristiano 

 
Todd Cristiano  

15 minutes  
 

 
30 minutes 
 
30 minutes 

  
IV. MONTHLY AND QUARTERLY REPORTS 

A. CEO Report 

B. CFO Report 

1. Monthly Financial Report 

C. Operations Report 

V. INFORMATION ITEMS 

A. Scheduling of Future Board Meetings and Tentative Discussion Topics 

B. Event Calendar 

VI. ADJOURNMENT 

VII. TRUSTEE MATTERS 

VIII. EXECUTIVE SESSION 

The Board may adjourn the regular meeting and reconvene in executive session on topics authorized by  
C.R.S. Sec. 24-6-402 or D.R.M.C Sec. 2-34.  

 
A. Confidential Report § 24-6-402(4) 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23 , 2015 

Annual Contracts Scheduled to Renew and/or Require 
Additional Funding in the 4th Quarter of 2015 

o Action by Consent o Action o Information 

Board Item: II-A-1 

Denver Water has a number of contracts that renew on an annual basis, some of which require additional 
funding for the following contract year. Contract administrators have determined that the contracts 
described in the attachments continue to be of value and are necessary to the operation of Denver Water. 
The original terms and conditions of these contracts remain unchanged. However, for the coming year 
the contracts require additional funding of more than $100,000 or additional funding that will cause the 
total contract expenditures to exceed $100,000. 

Recommendation: 

It is recommended that the Board approve the additional funding indicated for each of the contracts 
described in the attached Authorizations for Additional Contract Funds. 

~£~ 
Director of Finance 

September 10, 2015 
Revised by CEO's Office 8/19/2011 

.~ames S. Lochhead 
.Y' CEO/Manager 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23 , 2015 

Summary: 

Barricade Rental Services Bid Tabulation 
Contract# 16191A 

o Action by Consent o Action o Information 

Board Item: II-A-2 

Denver Water contracts for traffic control services which include traffic planning and barricade rental 
for use throughout the Denver metropolitan area. 

Budget Information: 
Funds for these services are included in the 2015 Operations and Maintenance budget and the 2016 
through 2018 ten year operations plan. 

2015 Budget $9,521 ,836.00 
Amount Requested This Item $2,000,000.00 
YTD Expenditures $ 394,347.20 
Dollars Budgeted for Future Years $ 
Revised Estimate $ 
Budget Adjustment $ 

Selection of Business Partner: 
Denver Water issued an Invitation to bid to the public on the Rocky Mountain E-Purchasing System 
(Bidnet), Denver Water's website, and notified the SBE and MWBE community. Denver Water received 
six bids: 2 are MWBEs and 2 are SBE. NPL Construction Company dba Northern Barricade Company 
was selected based on lowest total bid. NPL Construction Company dba Northern Barricade Company 
is not an SBE or MWBE. 

Recommendation: 
It is recommended that the Board approve Contract 16151 A with NPL Construction Company dba 
Northern Barricade Company for barricade rentals and traffic control services for the contract period 
October 1, 2015 through September 30, 2018 for a total contract amount not to exceed $2,000,000.00. 

Respectfully 7 ' 
~r;tbhead 

CEO/Manager 

Approvals: 

Thoma's J. Roo/7e 
Director of Operations and Maintenance 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23, 2015 

Tabulation of Bids for Conduit No. 68 
Valve Replacement at Station O+ 15.20 

Contract 16154A 

Board Item: II-A-3 

o Action by Consent o Action o Information 

Summary: 
On September 10, 2015, bids were received for the Conduit No. 68 Valve Replacement at 
Station O+ 15.20 Project. The project consists of removing and replacing an existing broken 30-inch gate 
valve on Conduit No. 68. The broken valve restricts O&M's ability to efficiently operate the pipeline 
and also limits the flexibility and redundancy of the distribution system. 

Budget Information: 
The 2015 Capital Improvement Plan (MPC 2DD0094) includes sufficient funds for this project. 

2015 Budget $ 1,000,000.00 
Amount Requested This Item $ 157,000.00 
YTD Expenditures $ 453,515.43 
Additional 2015 Anticipated Expenditures $ 389,484.57 
Revised Estimate $ 1,000,000.00 
Budget Adjustment $ 0.00 

Selection of Business Partner: 
Denver Water advertised the project on Daily Construction Journal and Denver Water's website. This 
contract was a secure open-competitive bid conducted by using Invitation for Bids on the QuestCDN 
platform. Four General Contractors were pre-qualified to bid on the work and the lowest qualified bid 
was submitted by BT Construction, Inc. of Henderson, Colorado in the amount of $157,000.00. The 
Opinion of Probable Cost for the work was $240,000.00. 

The Minority and Women Business Enterprise (MWBE) goal established for this construction project is 
5% participation. BT Construction, Inc. achieved 7.00% MWBE participation. 

Recommendation: 
It is recommended that the Board approve Contract 16154A with BT Construction, Inc. for Conduit 
No. 68 Valve Replacement at Station 0+15.20 for the contract period of September 23, 2015 through 
January 14, 2016 for a total contract amount of $157,000.00. 

September 11 , 2015 
Page 1of2 
Revised by CEO's Office 3/3/2015 



Approvals: 

Rob?U/-14 
Director of Engineering 

September 11, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

~James S. Lochhead 
~ CEO/Manager 

YefriI:yant 
Controller 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23, 2015 Board Item: II-A-4 

Tabulation of Proposals for the Foothills Treatment Plant 
Disinfection Contact Basin Chemical Feed Modifications 

Contract 16176A 

o Action by Consent o Action o Information 

Summary: 
On September 10, 2015, proposals were received for the Foothills Treatment Plant Disinfection Contact 
Basin Chemical Feed Modifications Project. The project consists of providing labor, materials, and 
equipment for the installation of 2-inch CPVC lines and valves for caustic feed backup, installation of 
one-inch PVC lines and valves for ammonia feed backup, installation of heat trace system on new caustic 
lines, repairing existing heat trace system and performing chemical grout injection and epoxy crack 
repairs. 

Budget Information: 
The System Manager recommended a $250,000.00 budget for this project in the 2016 Capital 
Improvement Plan (MPC 2CE5081). Even though no monies will be disbursed in 2015, the Contractor 
needs an executed Contract to start the procurement process on long lead time equipment. 

2016 Budget $ 250,000.00 
Amount Requested This Item $ 240,925.00 
YTD Expenditures $ 0.00 
Additional 2016 Anticipated Expenditures $ 9,075.00 
Revised Estimate $ 250,000.00 
Budget Adjustment $ 0.00 

Selection of Business Partner: 
This contract was an open-competitive proposal through a Quality Based Selection (QBS) process 
conducted by soliciting bids from seven pre-qualified Contractors using a Request for Proposals platform 
on QuestCDN. The Opinion of Probable Cost for the work was $250,000.00. Three proposals were 
received and the lowest qualified proposal was submitted from Aslan Construction, Inc. of Berthoud, 
Colorado in the amount of $240,925.00. 

There was no Minority and Women Business Enterprise (MWBE) goal established for this construction 
project due to the lack of participation opportunities on the project requirements. 

September 16, 2015 
Page 1 of 2 
Revised by CEO's Office 3/3/2015 



Recommendation: 
It is recommended that the Board approve Contract 16176A with Aslan Construction, Inc. for the 
Foothills Treatment Plant Disinfection Contact Basin Chemical Feed Modifications for the contract 
period September 23, 2015 through May 9, 2016 for a total contract amount not to exceed $240,925.00. 

Approvals: 

Rob~W-JJ/4 
Director of Engineering 

September 11, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Respectfully submitted, 

~ 
fe-iames S. Lochhead 

CEO/Manager 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23, 2015 Board Item: II-A-5 

Summary: 

Tabulation of Bids for Conduit Nos. 2, 27, 29, and 55 
Cathodic Protection Improvements 

Contract 16318A 

o Action by Consent o Action o Information 

On September 10, 2015, bids were received for Conduit Nos. 2, 27, 29, and 55 Cathodic Protection 
Improvements Project. The purpose of this project is to install anodes, reference electrodes, and test 
stations to provide a functional sacrificial cathodic protection system for Conduit Nos. 2, 27, 29, and 55 
including providing labor, materials, equipment, and restoration at all sites. The improvements of the 
Cathodic Protection systems are designed to extend the functional life of the steel conduits. 

Budget Information: 

The 2015 Capital Improvement Plan (MPC 4DD0022) does not include sufficient funds for this project. 
A project budget adjustment was recommended by the System Manager. 

2015 Budget $ 159,500.00 
Amount Requested This Item $ 256,363.00 
YTD Expenditures $ 20,645.88 
Dollars Budgeted for Future Years $ 0.00 
Additional Expenditures Anticipated $ 7,991.12 
Revised Estimate $ 285,000.00 
Budget Adjustment $ 125,500.00 

Selection of Business Partner: 
Advertisement for solicitation of the work was through the Daily Construction Journal and Denver Water 
website. This contract was a secure open-competitive bid conducted by using Invitation for Bids on the 
QuestCDN platform. Nine General Contractors were pre-qualified to bid on the work. Four bids were 
received and the lowest qualified bid was submitted from Site Wise Corporation of Denver, Colorado in 
the amount of $256,363.00. The Opinion of Probable Cost for the work was $276,000.00. 

The Minority and Women Business Enterprise (MWBE) goal established for this construction project is 
3% participation. Site Wise Corporation achieved 5. 00% MWBE participation. 

September 14, 2015 
Page 1 of 2 
Revised by CEO's Office 3/3/2015 



Recommendation: 
It is recommended that the Board approve Contract 16318A with SiteWise Corporation for Conduit 
Nos. 2, 27, 29, and 55 Cathodic Protection hnprovements for the contract period September 23, 2015 
through January 14, 2016 for a total contract amount not to exceed $256,363.00. 

Approvals: 

Director of Finance 

September 11, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Respectfully sub~it, 

-=fftOV 
~ James S. Lochhead 

...;.----
CEO/Manager 

Terri Bryant 
Controller 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23 , 2015 
Board Item: II-A-6 

Approval of Benefit Rates for 2016 

X Action by Consent o Action o Information 

Summary: 

2015 competitive bids were solicited for all services and insurance relative to the benefit plans. The bid 
process resulted in an overall costs savings to the Board of $1,282,000 for 2016. 

Actual Board cost share for the Health Care Plan was reduced 1%(86% I 14% to 85% I 15%). 

In alignment with the Total Rewards Philosophy (family friendly and flexible) we gained employee 

input through a benefit survey and focus groups. Suggestions were implemented which resulted in: 

• Increase wellness incentive - highly valued to promote wellness behaviors. 

• Move to one dental plan design. 

• Additional vision exam and materials benefit. 

• Add Preventive/Maintenance drugs to assist in gaps in care. 

Employee rates will increase $5/Month for non-wellness and retiree rates will increase by 10% due to 

tax implications. 

Budget Information: 

IB~llil~eft"aHS P1I"io,mi>sed Budge1t 2H~ ~ia-~S 
Medical Claims $11,620,000 $11,620,000 $0 

Stop Loss $1,500,000 $855,000 $645,000 
ASO $900,000 $617,000 $283,000 
Wellness 
Rebates $50,000 

Dental Claims/ASO $589,000 $567,000 $22,000 
Life &AD/D $270,000 $164,000 $106,000 
LTD $390,000 $235,000 $155,000 
FSA $35,000 $14,000 $21,000 

$15,304,0GQ $14,072,000 $ a ,2s2,m~o 

Recommendation: 
It is recommended that the Board approve the benefit rates for 2016. The next steps will be to begin 
Open Enrollment meetings with employees beginning the first week of October. Open Enrollment runs 
from October 24th through November 3th. The new contracts with the vendors will be brought before the 
Board for approval by December of 2015. 



Approvals: 

September 14, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Respectfully submitted, 

I ;; 

~// 
Ll kmes S. Lochhead 
~O/Manager 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23 , 2015 Board Item: II-A-7 

Chatfield Reservoir Emergency Drought Agreement and Management Agreement 

Contract #16436A and #16436B 

~Action by Consent o Action o Information 

Pursuant to an Agreement with the State of Colorado dated April 1, 1979 (" 1979 Contract"), 
Denver uses its water and water rights to maintain a Recreational Pool and an Operational Pool of 
water in Chatfield Reservoir. Under the 1979 Agreement, Denver Water has exclusive use and 
control of the Operational Pool, but may only access water in the Recreational Pool upon a 
declaration of a severe and prolonged drought by the Colorado Water Conservation Board. The 
Emergency Drought Agreement establishes the conditions under which Denver Water can access 
water in the Recreational Pool and measures required to mitigate the impacts on the state park if 
water is withdrawn from the pool. These conditions are (1) the total useable volume of Denver 
Water' s supply reservoirs is less than 60%, and (2) the Board has adopted a mandatory Residential 
Lawn Watering Ban. If and when Denver Water accesses water from the Recreational Pool, then it 
will be obligated to reimburse the State for lost revenue and fishery impacts associated with the 
drawdown. The reimbursement costs will be indexed in accordance with the Boulder-Denver CPI, 
and could exceed one million dollars. The Emergency Drought Agreement requires Board approval. 

Pursuant to the 1979 Contract, if the US Corps of Engineers determines that additional water 
can be stored in Chatfield for purposes other than flood control, then Denver Water is designated as 
the management authority for such additional storage capacity. The Corps recently determined that 
an additional 20,600 acre feet of storage capacity could be made available to the participants in in 
the Chatfield Reservoir Reallocation project. The second agreement involves Denver Water, the 
State, and all the participants in the Chatfield Reallocation project. The Chatfield Management 
Agreement implements Denver Water' role as the management authority under the 1979 Contract. 
As an operational agreement, the Management Agreement may be modified from time to time and 
does not require Board approval. 

Budget Information: 

Costs under the Emergency Drought agreement will only occur upon a declaration of a severe and 
prolonged drought. 

Costs under the Chatfield Management Agreement are anticipated to be less than $20,000 for the 
installation of a weather station near Chatfield Reservoir for the purpose of calculating evaporation 
losses from Chatfield Reservoir. 



Recommendation: 

It is recommended that the Board approve the Emergency Drought Agreement (Contract #16436A) 
with the State of Colorado. It is further recommended that the Board ratify the CEO/Manager 
approval of the Chatfield Reservoir Management Agreement (Contract #16436B). 

Approvals: Respectfully submitted, 

b u? ~t_ cub'~~ 
General Counsel 

William G. Bates 
acting Director of Planning. 

September 17, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Terri Bryant 
Controller 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23, 20 15 
Board Item: II-B-1 

North l\1etro Rail Line Corridor Intergovernmental Agreement 
for Bambci-Walker Reservoir 

Coniract 15245A 

o Action by Consent o Action o In format ion 

·----------- ----------------

Summary: 
The Regional Transportation District ("RTD") is constructing the N01ih Metro Rail Line from Union 
Station in Denver to Highway 7 in Thornton as part of its Fas Tracks project. RTD identified the need to 
construct a portion of the rail line through Denver Water 's Bambei-Walker Reservoir property in 
Commerce City. 

Under an intergovernmental agreement ("!GA") executed in July 2013 , RTD conducted certain work on 
the reservoir property to prepare for the eventual construction of the rai l line. RTD filled in a portion of 
the reservoir with material taken from the location of Denver Water's future Haze ltine Reservo ir. 
Consequently, Denver Water lost capacity at Barnbei-Walker Reservoir and \Viii be compcnsm·~d for the 
value of the lost capacity, but that compew,ati on will be offset by the value u!' rnpac:ity gained ar 
Hazeltine. RTD also rehabilitated the bank of Barnbei-Walker Rese rvoi r and p!Jccd riprap in areas 
outside its project boundary for Denver Water's benefi t. Denver Water incurred costs for in:;pccti on 
during the 2013 work. 

The proposed IGA quantifies and resolves the financial obligations of Denver Water and RTD aris ing 
out of the 2013 work. Additionally, under the lGA Denver Water wi ll grant an easement 10 RTD for the 
rai l line. RTD wi ll compensate Denver \Vater for its property losse:>, which include the easement area, 
adjacent portions of the property that wiil no longer be useable for operations, and the caretaker house 
being demolished for RTD's project. RTD also wi ll reimburse Denver Water for costs incurred for design 
review, construction inspection, and relocation of electrical and telemetry infrastructure. 

Budget Information: 
RTD shall pay a lump sum of $5 ,000,000.00 to Denver Water, which accounts for all of the costs 
described <:lbovc. Denver Water does not anticipate any additional expenditures as a result o!'this lG A. 

l~ecom_Qlendation : 
lt is recommended th e-~: the Board approve the North Metro Rail Linc Corridor Intergovernmental 
Agreement for Bambei-Walker Reservoir, Contract I 5245A, with the Regional Transporiation Di strict 
regarding the construction of a portion o r the Norlh Metro Rail Li nc on the Barnbei-WaJk;~ r Reservo ir 
property, for a total payment to Denver \Vater of $5,000,000.00 . 



Approvals: 

~ ~~r~~~ing 

Thomas:J.~e 
Director of Operations and Maintenance 

!. James S. Loch.head 
~CEO/Manager 

(t),, NJ 5_ =F~ ~ ~ tb-c_ 
~~ells 

~ -"""""'l<-=:.=_=-:o..;._-+_,,_'--""~~Cl-L..=.....e: 

Terri Bryant 
General Counsel 

September 11 , 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Controller 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23, 2015 

ETL Developer for ORCA Project 
Contract# 16426A 

Board Item: II-B-2 

o Action by Consent o Action o Information 

Summary: 
The Organizational Reporting and Communication Alignment (ORCA) project is an enterprise system 
change project that will improve budget accountability with the re-implementation of the enterprise 
financial system and associated reporting systems. The ORCA project plan calls for additional 
contracted staffing to augment the core project team in the area of data warehouse development, also 
known as ETL (Extraction, Translation & Loading) development. 

Budget Information: 
Expenses for this contract are fully budgeted within the approved 2015 and proposed 2016 ORCA 
Project budget (CCCN: 171 / MPC: 3HN0066 / TOE: 5951) 

2015 Budget $ 1,497,844.00 
Amount Requested This Item $ 110,400.00 
YTD Expenditures $ 281,017.54 
Proposed 2016 Budgeted for this contract $ 55,200.00 
Revised Estimate $ 1,497,844.00 
Budget Adjustment $ 0.00 

Selection of Business Partner: 
In August, 2015, an open-competitive solicitation for the ORCA Reporting ETL Developer role was 
issued and posted on the Denver Water website. A total of eleven (11) vendors responded, proposing a 
total of seventeen (17) potential contract candidates. Following telephone interviews, in-person 
interviews were held with the top three candidates. Sushanth Gourneni of The Doyle Group (an SBE 
firm) was selected as the best candidate based on his skills and specific experience. 

Recommendation: 
It is recommended that the Board approve this contract 16426A with The Doyle Group, for ETL 
developer services provided by Sushanth Gourneni through May 31, 2016, for the total contract amount 
not to exceed $110,400.00 



Approvals: 

Chris Dermody 
Director of Information Tee ogy 

Director of Finance 

September 16, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Respectfully submitted, 



ORCA CONTRACTS
ORGANIZATION REPORTING AND COMMUNICATION ALIGNMENT

9/23/15

Board Item: II-B-2



Recap of ORCA Objectives

• Provide managers with common source of financial  
information:
– Facilitate ability to manage budgets at the lowest 

level of accountability 
– Establish capabilities for managers to forecast 

and reforecast approved budgets
– Simplify and create visibility into budget 

variances and repurposing unspent funds
– Improve financial reporting

9/18/20152



Increment ONE
Subprojects:

• Oversight
– In Progress: Change Management Contract - $248,000
– In Progress: Quality Assurance & Quality Control Contract - $688,000
– In Progress: Instructional Design Staff Augmentation

• Financial System Reimplementation
– Terminated: JDE Project Manager Staff Augmentation - $231,120
– In Progress: JDE Project Manager Staff Augmentation - $367,350
– In Progress: JDE Reimplementation Contract: Denovo - $635,124

• Time & Attendance
– In Progress: PeopleSoft Project Manager Staff Augmentation - $248,400
– In Progress: PeopleSoft Time & Labor Contract: DSI - $204,950

• Budget Development
– Budget Development Implementation Contract – $326,576 (w/ ACGI)

• Reporting
– Staff Augmentation

• ETL Developer - $110,400 (w/ Doyle Group)
• Upcoming: Report Writer

• Work Management – EzWork
• Maximo Configuration & Integration
• Existing Financial System Modifications

Presenter
Presentation Notes
What work will Denovo do exactly?  Summary statement?
What work will DSI do exactly?  Summary statement?



Budget Development System Sub-Project

• New Budget development system, on new financial 
structure, enables our budget development process
– Provides easy-to-use user interface
– Provides budget versioning, sandboxing, 

workflows, commentary, notifications, 
attachments

• ACGI is the vendor selected for this work and the 
contract before you today

9/18/20154



Reporting Sub-Project

• Create a Data Warehouse for financial, work 
management, and time keeping data

• ETL (Extraction, Translation, Loading) Developer 
will build database links between the source system 
(ex. JDE) and the data warehouse to pull the 
needed data

• Build reporting capabilities to fit the business needs
• ETL Developer is the contract that is before you 

today

9/18/20155



ORCA Increment 1 Schedule

9/18/20156



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: September 23 , 2015 
Board Item: II-B-3 

Summary: 

TMl Budget Development System Implementation Services 
Contract #16081A 

o Action by Consent I Action o Information 

Increment-I of Denver Water' s Organizational Reporting and Communication Alignment (ORCA) 
project includes seven subprojects. These seven subprojects involve four software solutions - the 
financial system (JD Edwards), budget development system (TMl), time and attendance system 
(PeopleSoft), and the work management system (Maximo) - as well as modifications to custom 
applications that provide user interface to the financial and work management systems. 

Denver Water is seeking a software vendor who can implement the new budget development system. As 
a part of that effort, the vendor will provide development staff to gather requirements, design, build, and 
test the new system to meet the needs of Denver Water ' s budget development process in the future . 

Budget Information: 

2015 Budget $ $952,992 
Amount Requested This Item $ $326,576 
YTD Expenditures $ $295,842.14 
Dollars Budgeted for Future Years $ $0 
Revised Estimate $ $0 
Budget Adjustment $ $0 

Funding for this contract is included in the approved 2015 and proposed 2016 ORCA project budget 

Selection of Business Partner: 
In July 2015 , Denver Water issued a Request for Proposals via the Rocky Mountain E-Purchasing 
System (BidNet), the Denver Water public website, and direct e-mail to 12 known IBM-certified TMl 
developer/designers. Denver Water received responses from seven organizations, of which three are 
SBEs and one is both SBE and MWBE. The selection committee evaluated each proposal based on the 
organization' s TMl implementation methodology, work plan, the qualifications and experience of the 
organization and the proposed project manager, and price. Based on these evaluations, the committee 
interviewed the top two candidates, with the purpose of better understanding their requirements­
gathering process, how they plan to apply industry best practices to this project, and to meet the proposed 
project manager. The committee selected Application Consulting Group, Inc. as the vendor best meeting 
Denver Water' s need. 



.... 

Recommendation: 
It is recommended that the Board approve Agreement No. 1608 lA with Application Consulting Group, 
Inc. for TMl Budget Development System Implementation Services for the contract period September 
23 , 2015 through June 30, 2016, for a total contract amount not to exceed $326,576. 

Approvals: 

Christoph~ 
Director of Information Technology 

r of Finance 

September 14, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

\ 

Respectfull7 d, 

n_,, :?CJ . 
~mes S. Lochhead 

CEO/Manager 



September 23, 2015

1



2

Cost / Budget Progress



3

Cost / Budget Progress



Deductive Additive Cumulative

Leadership Team Approved  Items ($880,531) $765,857

Approved Items SUBTOTAL: ($114,674)

Pending Items

Reduce Permit & Fees ($472,500)

Reduce Sound Mitigation (Concrete Plant) ($100,000)

Sewer Tap Fees $156,816

Payment & Performance Bond $992,000

Pending Items SUBTOTAL: $576,316

TOTAL: $461,642

4

Current Scope Changes



5

Timing Status



Current Issues/Challenges

 One Water Partnering with CCD
 100% SD Pricing for Phase I  2-3% Over Budget
 100% SD Pricing for Phase II due October 23rd

 MEP Design Assist Procurement underway
 Coordinating Construction Logistics to Manage Impacts
 Continue Site Utility Investigations & Discovery Testing
 Resolving Conflicting Geothermal Approaches

6



MWBE Design Goal 
Target of 12% ($1.57M), $1.64 Under Contract

7



MWBE Construction Goal 
Targeting 18% ($27.8M) 

8



One Water 
Partnering with the City of Denver
Establish a City Champion for the One Water regulatory process as 
a model for future projects.

Key objectives include: 

 Support of phased planning submittal process necessary to 
accommodate future changes in water quality regulations. 

 Support for One Water as a city-wide initiative 

 Adoption in Denver plumbing code of full IPC provisions for reclaimed 
water, and support for similar action by the State plumbing board 

 Advocacy in Reg 43 (OWTS) permitting for Eco-machine 

 Support for winter discharge to the South Platte under Reg 61 
9



10

Irrigation Backup

Winter Discharge

Landscape 
Irrigation

RAINWATER

RAIN 
STORAGE

TREATED
STORAGE

POTABLE WATER

Low-Flow 
Fixtures: 

Cafeteria, 
Showers, 

Sinks,Toilets

WASTEWATER BACKUP RECYCLED WATER
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