
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: April 22, 2015 
Board Item: II-A-3 

Second Contract Amendment with The Doyle Group for 
IT Disaster Recovery Project Management Services 

Contract# 14217A 

o Action by Consent o Action o Information 

Summary: 
The Information Technology division has a need to extend contracted Project Management services 
related to the IT Disaster Recovery project. Through the remainder of 2015, the project team will be 
doing large scale testing which requires project management coordination within IT and across all of the 
business units. 

Budget Information: 
This item is fully budgeted within the 2015 IT DR Project budget under MPC 3HN004 l. 

2015 Budget $ 690,720.00 
Amount Requested This Item $ 117,304.00 
YTD Expenditures $ 71 ,408.00 
Dollars Budgeted for Future Years $ 0.00 
Revised Estimate $ 690,720.00 
Budget Adjustment $ n/a 

Selection of Business Partner: 
In June of 2012, Denver Water extended a solicitation for IT disaster recovery related project 
management services to twelve firms. Five firms responded with proposed candidates. A total of nine 
candidates were interviewed, four of which advanced to second-round interviews. Wylie Post of the 
Doyle Group (an SBE) was selected as the best consultant to fill the role. In April of 2013, Wylie Post 
passed away. The Doyle Group was able to replace Mr. Post with another qualified candidate, Maria 
Potvin, who has been in the role since. In order to maintain project manager continuity and project 
momentum to complete the needed disaster recovery testing, we wish to extend the current contract 
through December 11, 2015. Ms. Potvin is intimately familiar with our current project having worked 
on it for nearly two years. Changing Project Managers at this point would set the project back several 
months. 

Recommendation: 
It is recommended that the Board approve this Third Contract Amendment to 14217 A with The Doyle 
Group for Disaster Recovery Project Management Services for an extension of the contract period 
through December 11, 2015 and for an addition of $11 7 ,304 for a total amended contract amount not to 
exceed $539,000.00. 
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