DENVER BOARD OF WATER COMMISSIONERS
Meeting Date: November 14, 2012 Board Item: V-D-1

Summer/Winter Billing Adjustment

o Action by Consent X Action o Information

We identified a billing error for some of our seasonal commercial customers and would like the
board’s approval to correct the error. The primary financial impact is for the bills that were just mailed
the week of November 5, 2012 for 3,157 accounts amounting to $429,302.42, most of which have not
been paid. While reviewing how this billing error occurred, we identified that the issue also occurred
on 1,589 accounts in 2009 and 1,748 accounts in 2011 amounting to a combined $465,764.56.

Even though we are not required to address billing issues beyond 24 months from the date of discovery
in accordance with Operating Rule 6.04.5 (d) Time Limits for Adjustments, we believe it is the right
thing to do and want to issue credits on all the bills dating back to 2009.

This issue occurred because the summer winter rates and the billing calendar were not properly aligned
in the billing system. To ensure this does not occur again, Information Technology will enhance the
billing system to ensure proper alignment of these dates going forward.

Recommendation:
It is recommended the Board approve the Summer/Winter Billing Adjustment in the amount of
$895,066.98 for the seasonal commercial customers impacted above.
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