
RECORD OF PROCEEDINGS 

MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

AUGUST 10, 2011 

A duly called Regular Meeting ofthe Board of Water Commissioners was held 
Wednesday, August 10, 2011 beginning at 7:30 a.m. The first portion ofthe meeting 
took place in Executive Session. The Open Session commenced at 8:20 a.m. in the 
Board Room, Room 309, 1600 West 12*̂  Avenue, Denver, Colorado. Members of 
the Board present during the Regular Meeting were: 

John R. Lucero, President 
H. Gregory Austin, First Vice President 
Thomas A. Gougeon, Vice President 
Paula Herzmark, Vice President 

Board employees and others present during portions ofthe Open Session were: 

J. S. Lochhead, CEO/Manager 
A. C. Bricmont, Director of Finance 
M.E. Elliott, Interim Director of Public 

Affairs 
T. Roode, Interim Director of Operations 

and Maintenance 
C R. Dermody, Director of Information 

Technology 
T L. McGuire-Collier, Manager of 

Community and Media Relations 
TK. Segura, Budget Analyst 
S. Chesney, Community Relations 
T.M. Clark, Planner 

G. Wilcox, Manager of Budgeting 

K.O. Balu, Human Resources 

P. L. Wells, General Counsel 
G. Fisher, Acting Director of Planning 
B. D. Good, Special Assistant to the 

CEO/Manager 
R. J. Mahoney, Director of Engineering 

C. Elam-Floyd, Director of Human 
Resources 

M. L. Walker, Attorney 

S.N. Niemi, Rate Analyst 
S.A. Hall, Community Relations 
W. C. Austin, Manager of Safety and 

Security 
S. Miller, Manager of Health Care 

Administration 
L Paule, HRIS Administrator 
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M. O'Neill, Manager of Accounting 
T Cristiano, Manager of Rate 

Administration 
A. Rettig, Treasury Analyst 

U. Sharma, Treasurer 
D. Hamm, Staff Analyst 
D. H. Kennedy, Environmental Scientist 

Pat Fitzgerald, Distributor's Liaison 
Representative, Platte Canyon Water 
and Sanitation District and Southwest 
Metropolitan Water and Sanitation 
District 

Scott Morse, Platte Canyon Water and 
Sanitation District 

Randy Karsteadt, Acting Deputy Regional 
Forester, Rocky Mountain Region, 
U.S. Forest Service 

Sara Mayben, Renewable Resource Staff 
Officer, Pike/San Isabel National 
Forest 

A. Chotiner, Accountant 
G.C. Berg, Treasury Analyst 

D. Wyman, Distribution Projects 
Coordinator 

K.A. Bates, Attorney 
T Hassman, Manager of Purchasing 

Carol Pace, Citizens'Advisory 
Committee 

Jerri Marr, Forest Supervisor, Pike/San 
Isabel National Forest 

EXECUTIVE SESSION - FIRST SESSION 

On Wednesday, August 10, 2011, commencing approximately at 7:30 a.m. in 
the CEO/Manager's Office, located in the Administration Building, 1600 West 12th 
Avenue, Denver, Colorado, the Board of Water Commissioners met in Executive 
Session. The following matter which is authorized by C.R.S. § 24-6-402 or D.R.M.C. 
§ 2-34 was discussed during the Executive Session: 

1. Contract Negotiations § 24-6-402(4)(b) & (e) 
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The Commissioners recessed the Executive Session at approximately 8:20 
a.m. 

The Commissioners convened the Regular meeting in the Board Room at 
approximately 8:25 a.m. 

OPEN SESSION 

Commissioner Lucero called the meeting to order 

Upon motion regularly made, seconded and unanimously carried. 
Commissioner Tate was found to be absent for substantial cause and was excused. 

Upon motions regularly made, seconded and unanimously carried, the reading 
of the Minutes of the Regular Meetings of July 13 and 27, 2011 was dispensed with 
and such Minutes were approved. 

Upon motions regularly made, seconded and unanimously carried, the Minutes 
ofthe Executive Sessions of July 13 and 27, 2011 were approved. 

Public Comment 

Commissioner Lucero invited members of the public to comment to the Board 
regarding matters not included in the Agenda. There was no response. 

Study Session 

Commissioner Lucero announced the Commissioners would take up the Budget 
issues set forth in Agenda Items VI-B-1, 2 and 3 as the first order of business. The 
meeting, which followed a Study Session format, started with a presentation by Mr 
Lochhead describing the revised Budget procedure. Following Mr Lochhead's 
presentation, Ms. Wilcox, Mr Fisher and Ms. Bricmont presented the details of the 
proposed 2012 Budget, and the Long Range Plan. Mr Cristiano then outlined the 
2012 Financial Plan. Mr Cristiano provided the following schedule for the Board's 
consideration ofthe Budget, Financial Plan and adoption of Rates for 2012: 
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August 24 - Financial Plan and Preliminary Rates presented to the Board 

August 24 to September 28 - Public comment on proposed 2012 Rates 

September 28 - Board consideration of proposed 2012 Rates 

October 26 - Draft 2012 Budget presented to the Board 

December 8 - Board consideration ofthe proposed 2012 Budget 

At approximately 11:18 a.m. the Study Commission adjourned and 
Commissioners took up the Action portion of the Agenda. 

ACTION AGENDA^ 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 

1. ITEM V-A-1: HUMAN RESOURCE CHANGES 

Approved the human resource changes set forth in Agenda Item V-A-1 dated 
August 10, 2011, a copy of which is attached to and incorporated in these 
Minutes as Exhibit "A," effective the pay period ending July 22, 2011 unless 
otherwise noted. 

^ Due to an unavoidable conflict Commissioner Lucero was called from the meeting and was unable to 
participate in the consideration of the Action Agenda. 

August 10, 2011 
Page 4 



RECORD OF PROCEEDINGS 

MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

2. ITEM V-A-2 : EMPLOYEES ELIGIBLE FOR REGULAR STATUS 

The following employees were classified as regular employees of the Board, 
with all rights and privileges thereof, effective August 1, 2011, unless 
otherwise noted: 

• . . . • : ; . . . " , - : • • • • 

7 Employee Name ]-

Devin Shable 

Stephen King'̂  

Edwin Allbright 

Employment 

ii;:pate > / 
01/18/2011 

01/05/2009 

01/10/2011 

Retirement Plan 

Participation Date 

08/18/2011 

01/08/2011 

'^Exclude Prior Service as 

Temporary Status 

01/05/2009-01-07-2011 

01/10/2011 

Division/Section 

Civil Engineering, #211 

Customer Care #460 

Recycled Water Plant #650 

ITEM V-A-3 : AUTHORIZATION OF ADDITIONAL FUNDS FOR 
FLOWABLE BACKFILL 

Authorized an additional $40,000 pursuant to the September 1, 2009 contract 
with Sun-Fill, LLC, Contract 12403A, to provide flowable backfill material and 
service through August 31, 2011, for a total amended contract amount not to 
exceed $140,000. 

ITEM V-A-4 : 
2011/2012 

CONTRACT FOR VAULT MODIFICATION PROGRAM 

Authorized award of a contract to Concrete Works of Colorado, Inc., for the 
Vault Modification Program 2011/2012 in the amount of $1,017,457. 
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5. ITEM V-A-5 : CONTRACT FOR INTERNAL JOINT SEALS, BLOWOFF 
IMPROVEMENTS, AND 60-INCH BUTTERFLY VALVES AND 
APPURTENANCES FOR CONDUIT NO. 13 

Authorized award of a contract to T. Lowell Construction, Inc., for the Conduit 
No. 13 Internal Joint Seals, Blowoff Improvements and 60-inch butterfly 
valves and appurtenances project, in the amount of $3,563,500. 

6. ITEM V - E - 1 : COLLECTION AGREEMENT WITH THE UNITED 
STATES FOREST SERVICE FOR FOREST TREATMENTS ON NATIONAL 
FOREST LAND IN DENVER WATER'S WATERSHEDS 

Authorized entering into a Collection Agreement with the USDA, Forest 
Service, Rocky Mountain Region to conduct wildfire fuel reduction treatments 
on approximately 6500 acres of Forest Service land within Denver Water's 
Watershed, at a cost to the Board of $2,835,426, which funds will be 
expended during Federal Fiscal Year 2012 and Fiscal Year 2013, all as more 
particularly described in the Collection Agreement, a copy of which is 
attached to and incorporated in these Minutes as Exhibit "B." 

Mr. Kennedy introduced Randy Karsteadt, Jerri Marr, and Sara Mayben. 

Mr. Kennedy explained that pursuant to the terms of a July 2010 
Memorandum of Understanding (MOU) between the Board and the USDA, 
Forest Service, the Forest Service agreed to undertake a program to reduce 
wild fire risk through forest thinning, prescribed fire and other forest health 
treatments in priority watersheds identified by Denver Water. Under the 
terms of the MOU, Denver Water agreed to reimburse the Forest Service up 
to $16.5 million over a five-year period, with matching amounts to be provided 
by the Forest Service. 

Mr. Kennedy explained the Collection Agreement is the mechanism whereby 
Denver Water reimburses its share of the project costs. Mr. Kennedy noted 
the 2012 work plan included a proposed expenditure of $4.5 million by the 
Forest Service. Because the Forest Service fiscal year starts in June, the 
reimbursable expenses authorized by the Board would occur in FY 2012 and 
2013. 

August 10, 2011 
Page 6 



RECORD OF PROCEEDINGS 

MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

Mr. Karsteadt spoke regarding the importance of the project and the 
cooperative relationships which have developed between the parties. Mr. 
Karsteadt noted that the project is a priority for the Region and the Forest 
Service as a whole. 

7. ITEM V-E-2: ADOPTION OF CHANGES TO DENVER WATER'S PAY 
PLAN 

Approved moving from the Step Pay Plan currently in place to the open range 
model of a Pay-for-Performance plan. 

Ms. Elam-Floyd explained in an Open Range Pay System, annual pay 
increases are controlled through the Payroll Budget, which is reviewed and 
approved by the Board each year. Any merit increases approved by the 
Board are earned through performance. Ms. Elam-Floyd explained the need 
to implement the new plan over a two-year period. Necessary changes to the 
Personnel Policies will be brought to the Board for approval as the 
implementation process moves forward. 

8. ITEM V-E-3: CONTRACT FOR SOUTH BROADWAY 
RECONSTRUCTION, PHASE III SERVICE UNE REPLACEMENTS 

Approved award of a contract to Gilbert Contracting, Inc., for the Broadway 
Reconstruction Project, Phase 111 Service Line Replacements Projects, in the 
amount of $339,461. 

9. SPECIAL ITEM: UPDATE OF THE INVESTMENT POLICY FOR THE 
WWF PORTFOLIO 

Approved and adopted an Amended Investment Policy for the Water Works 
Fund which will permit investment in U.S. Government agency and 
instrumentality obligations rated AA- or better by Standard & Poors and Aa3 
or better by Moody's, all as more particularly described in the Amended 
Investment Policy Statement, a copy of which is attached to and incorporated 
in these Minutes as Exhibit "C." 
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Ms. Sharma explained the need to modify the Investment Policy Statement 
due to Standard & Poor's recent downgrade of the U.S. Government Credit 
Rating from AAA to AA+. Additionally S&P lowered credit ratings for Fannie 
Mae, Freddie Mac, and other agencies backed by the Federal Government 
from AAA to AA+, due to the companies' direct reliance on the U.S. 
Government. Treasury staff does not recommend sales of securities, but the 
investment policy statement should be amended. 

10. ITEM V I -F -1 : DISCUSSION AND INFORMATION: STATUS OF THE 
INVESTMENT PORTFOLIO 

The Commissioners received the report, "Denver Water Investment Portfolio 
as of July 31, 2011" as set forth in Agenda Item VI-F-1 dated August 10, 
2011, a copy of which is attached to and incorporated in these Minutes as 
Exhibit "D." 

11 ITEM VI-F-2: DISCUSSION AND INFORMATION: DENVER WATER 
UNAUDITED OPERATING REPORT FOR SIX-MONTH PERIOD 

The Commissioners received the report, "Board Summary Operating Results 
- unaudited for Six-Months ended June 30, 2011 and June 30, 2010," a copy 
of which is attached to and incorporated in these Minutes as Exhibit "E." 

Mr. O'Neill provided a general description of the changes of operating 
revenue, non-operating expenses and net assets for the six month period. 

12. ITEM V I - G - 1 : SCHEDULING OF FUTURE BOARD MEETINGS 

The Board confirmed a Study Session will take place on Wednesday, 
August 24, 2011, at 9:00 a.m. in the Board Room, Room 309, 1600 W. 12'^ 
Avenue, Denver, Colorado. The meeting may also include an "Action" 
Agenda. A portion of the meeting will take place in Executive Session. An 
agenda will be posted prior to the meeting. 

The Board confirmed that first regular meeting in September would take place 
on Wednesday, September 14, 2011, at 9:00 a.m. in the Board Room, 
Room 309, 1600 W. 12*̂  Avenue, Denver, Colorado. 

August 10, 2011 
Pages 



RECORD OF PROCEEDINGS 

MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

No further business appearing, the Board voted unanimously to adjourn into 
Executive Session at approximately 12:04 p.m. 

RECONVENED EXECUTIVE SESSION 

On Wednesday, August 10, 2011, commencing approximately at 12:05 p.m. 
in the Board Room, Room 309, 1600 West 12th Avenue, Denver, Colorado, the 
Board of Water Commissioners reconvened the Executive Session. The reconvened 
Executive Session concluded at approximately 12:16 p.m. 

Secreta^ ( 
^//ZAje^y^-<2<^ 

August 10, 2011 
Page 9 


