DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: November 14, 2012 Board e Vik.5

Contract with Infinity Tech Group, Inc. for

Project Management Services
(Contract 14590A)

o0 Action by Consent o Action o Information

The CIS team has been using two contractors engaged through Wipro Limited to augment staffing
capacity and provide specialized technical skills needed to support and advance the CC&B Customer
Information System. Based on anticipated needs, plans are to release one of the two contractors at the end
of 2012 and extend the other through 2014, at which time current core employee staffing on the IT CIS
team will be adequately trained and have sufficient capacity to meet business needs. The current contract
under which these two contractors are engaged is set to expire at the end of 2012.

The specialized continuing contract services needed include:

e Providing technical design solutions and documentation for implementing new business
functionality in CC&B

e Providing software programming and testing for CC&B enhancements
e Executing software code migrations between development, testing and production environments
e Providing CC&B Production support services, including:

o Production process execution and performance monitoring

o Investigation, resolution, follow-up and reporting of production problems

Recommendation:

It is recommended the Board approve this contract with Infinity Tech for the specialized CC&B skills and
services of Ashok Prakasam, at the rate of $80/hour, for a total contract amount of $333,200, through
2014.

Approvals: Respectfully submitted,
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