DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: July 11, 2012 Board Item: V-A-11

Contract Extension with The Doyle Group for

SharePoint Development & Administration Services
(Contract 14044A)
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In February, 2012, Art Laubach of the Doyle Group (an SBE) was engaged through a competitive
selection process to fill a SharePoint Developer & Administrator position in the Information
Technology Division. The scope of his work has been primarily focused on the development of an
Engineering Project Portal for capital projects and other SharePoint application development projects.
Secondarily Art’s focus has included assistance with the SharePoint 2010 Upgrade project.

Work on the Engineering Project Portal has substantially been completed, while work on the
SharePoint 2010 Upgrade project has been significantly delayed due to the resignation of a second
consultant with Sempra Professional Services in May, 2012. This contract extension with The Doyle
Group will avoid the need to replace the Sempra consultant by extending the services of Art Laubach,
who has the necessary skills to complete the SharePoint 2010 upgrade project as well as develop other
priority SharePoint applications expected through 2013.

Services provided under this contract will be charged at the existing contract rate of $100.00/hour.
Funding for this contract extension is fully budgeted in the IT Professional Services budget (MPC
4JN0100).

Recommendation:

It is recommended the Board approve this contract extension with The Doyle Group, for the
SharePoint Development & Administration services of Art Laubach, through the end of 2013, for an
additional amount not to exceed $280,000. This contract extension will bring the total contract amount
with the Doyle Group to $376,000.

Respectfully submitted,

Approvals:

CEO/Manager

Chris Dermody,
Director of Information Technolog

Patricia L WEIIs,
General Counsel
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