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Wednesday, June 8, 2016 
________________________________________________________ 

 

Open Session 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, June 8, 2016, beginning at 9:00 a.m. in the Board Room, Room 309, 1600 
West 12th Avenue, Denver, Colorado. Members of the Board present during the Regular 
Meeting were:  

Penfield W. Tate, III, President 
John R. Lucero, First Vice President 
Paula Herzmark, Vice President 

Board employees and others present during portions of the meeting were: 

J.A. Anderson, Chief of Staff 
A.C. Bricmont, Director of Finance 
G. Cagle, Director of Human Resources 
S. Covington Director of Public Affairs 
C.R. Dermody, Director of Information 
Technology 
J. Bogner, Finance Analyst 
J. Boissevain, Law Clerk 
T. Bryant, Controller 
P. Carey, Manager of Purchasing & 
Contracting 
P. Coleman, Chief Internal Auditor 
V. Gaiter, Sales Administration 
Supervisor 
M. Garfield, Customer Care Manager 
J. Lorton, Manager of Accounting 
B. Maulis, Contract Specialist 

B.D. Good, Director of Administrative 
Services 
M. King, Director of Planning 
J.S. Lochhead, CEO/Manager 
R.J. Mahoney, Director of Engineering 
T.J. Roode, Director of Operations and 
Maintenance 
P.L. Wells, General Counsel 
K. Gedney, Contract Specialist 
D. Hamm, Staff Analyst 
Y. Her, Contracts Supervisor 
M. Price, Division Office Business 
Manager 
U. Sharma, Treasurer 
L. Schulz, Customer Relations Operations 
& Reporting Manager 
J. Seagren, Distributor Relations Manager 
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J. Dixon, Sasaki 
G. Ford, Sasaki 
S. Jones, High Line Canal Conservancy 
 

S. Snyder, Special Projects Coordinator 
K. Taft, Sustainability Program Manager 
J. Tejral, Manager of Water Conservation 
H. Lamair, High Line Canal Conservancy 

 

I. INTRODUCTORY  BUSINESS 

Commissioner Tate called the meeting to order at 9:23 a.m.  

Upon motion regularly made, seconded and unanimously carried, Commissioners Austin 
and Gougeon were found to be absent for substantial cause and were excused. 

 
Public Comment and Communications 

Commissioner Tate issued an invitation to members of the public to comment to the 
Board on any matters not included in the Agenda for the meeting.  There was no 
comment. 

Introductions, Awards and Ceremonies 

Mr. Good introduced Kate Taft, Denver Water’s new Sustainability Program 
Manager.  She will assist in the development of the program, which will support the 
campus redevelopment LEED certification efforts.  She will also help to establish 
sustainability goals and metrics, and to develop guiding policies for the entire 
organization. 

Item III-A was taken out of order. 

 
III. POLICY PRESENTATIONS 

1. ITEM III-A High Line Canal Visioning 

Mr. Roode introduced Ms. LaMair, Executive Director of the High Line Canal 
Conservancy.  She thanked the Board for its support of the Conservancy and 
introduced Ms. Ford and Ms. Dixon from the vision process consultant, Sasaki.  
Ms. Ford presented an outline of the visioning process, a copy of which is 
attached to and incorporated in these Minutes as Exhibit A. 

The goal of the process is to engage members of the various diverse 
neighborhoods along the 71 miles of the Canal, and to gather feedback to begin 
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to write the future story of the Canal.  This effort will begin with four community 
meetings this week.  

Ms. Ford said that the Conservancy will return to the Board in July with a 
forecast of different potential future states based on community feedback and 
feasibility analysis. 

The branding materials divide the Canal’s history and geography into five 
sections:  The Canyon; Foothills; Wooded Village; Urban Woods; and The 
Prairie.  Each section discusses the unique landscape, wildlife and usages 
enjoyed historically and today, and possibilities for the future. 

Commissioner Herzmark commended Ms. LaMair for her tremendous efforts to 
develop the Conservancy beginning just over a year ago, and acknowledged Mr. 
Roode’s essential support for the program.  She thanked the Board and staff for 
their support of this unique project that will benefit the entire Denver-metro area. 

 

II. ACTION ITEMS 

Upon motion regularly made, seconded and unanimously carried by the Commissioners 
then present, unless otherwise noted, the Board acted upon the following agenda items: 

2. ITEM II-A-1:  MINUTES OF May 11, 2016 

The reading of the Minutes of the Regular Meeting of May 11, 2016 was 
dispensed with and such Minutes were approved. 

The Minutes of the Executive Session of May 11, 2016 were approved. 

3. ITEM II-A-2:  MINUTES OF May 25, 2016 

The reading of the Minutes of the Regular Meeting of May 25, 2016 was 
dispensed with and such Minutes were approved. 

The Minutes of the Executive Session of May 25, 2016 were approved. 

4. ITEM II-A-3:  FOURTH AMENDMENT TO HAZEN RESEARCH FOR 
WATER SAMPLE ANALYSIS FOR THE WQ LAB – CONTRACT 12526A 

Approved the Fourth Amendment to Contract 12526A with Hazen Research, 
Inc. for sample analysis for the Water Quality Lab.  The Amendment adds 
$955.00, for a total amended contract amount not to exceed $100,955.00. 
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5. ITEM II-A-4:  THIRD AMENDMENT FOR TRENCH SHORING SERVICES 
– CONTRACT 14793A 

Approved the Third Amendment to Contract 14793A with United Rentals 
Northwest, Inc., Trench Shoring Services and Sunbelt Rentals, Inc. for trench 
shoring equipment rentals.  The Amendment adds $300,000.00, for a total 
amended contract amount not to exceed $770,000.00. 

6. ITEM II-A-5:  FOOTHILLS TREATMENT PLANT BACKWASH FLOW 
CONTROL VALVE REPLACEMENT – 16691A 

Approved Contract 16691A with DeZURIK, Inc. for furnishing eight 24-inch 
electrically actuated butterfly valves for the contract period of June 10, 2016 
through February 14, 2017, for a total contract amount not to exceed 
$131,720.00. 

7. ITEM II-A-6:  RATIFICATION OF CONSTRUCTION CONTRACTS, 
CHANGE ORDERS AND AMENDMENTS TO CONTRACTS/AGREEMENTS 

Ratified Construction Contract Change Orders, Amendments and Amendments 
to Agreements authorized in April and May, 2016 as follows: 

Change Order No. 1 to Contract 15630C with Mortenson Construction to 
reconcile line items quantities to actual values; and 

Change Order No. 1 to Contract 16152A with Flynn Southwest, LP for 
scope of work change, 

all as more particularly described in the attachment to Agenda Item Item II-A-6. 

8. ITEM II-A-7:  EMPLOYEES ELIGIBLE FOR REGULAR STATUS 

The following employees were classified as regular employees of the Board, with 
all rights and privileges thereof, effective June 1, 2016, unless otherwise noted: 

Employee Name 

 
Employment 

Date Division/Section 
Marlen Betancourt 11/30/2015 Customer Relations Division 

Customer Care 
Jose Valero, Jr. 11/30/2015 Customer Relations Division 

Customer Care 
Holly A. Wheeler 11/30/2015 Customer Relations Division 

Customer Care 
Daniel M. Petramala 12/02/2015 Engineering Division 
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Employee Name 

 
Employment 

Date Division/Section 
Construction Project Inspection 

Elizabeth A. Martinez 11/16/2016 Human Resources Division 
Compensation and Performance 
Management 

Sandip Banerjee 11/9/2015 Information Technology Division 
Enterprise Integration 

Daniel F. Fish 7/29/2015 Operations and Maintenance Division 
Fleet 

Eric A. Bersell 11/9/2015 Operations and Maintenance Division 
South Boulder Area 

Pierre-Edouard Goetz 11/16/2015 Operations and Maintenance Division 
South Boulder Area 

Cory J. Dunkin 11/9/2015 Operations and Maintenance Division 
South Platte Area 

Michael P. Ortega 11/9/2015 Operations and Maintenance Division 
Water Treatment 

 

IV. REPORTS 

9.  ITEM IV-A:  CEO REPORT 

Mr. Lochhead reported that he was in Salt Lake City last week for a meeting of 
the Colorado River Commission.  He said that the Lower Basin states are in 
discussion regarding how to put one million acre feet of water into Lake Meade, 
which continues to experience low levels of water.  These discussions are 
complex due to the participation of the country of Mexico, which would be 
required to participate in shortages.  The political situation between California 
and Arizona continues to be delicate, due to authorizing legislation which 
granted California first priority for water on the river and required Arizona to take 
shortages, in light of the possible real need for California to take shortages. 

The Upper Basin states are working with the Department of the Interior to 
develop protocols to place more water in Lake Powell, which also continues to 
experience low levels of water.  If Congress contemplates drought legislation, 
Colorado would like to attach language allowing for more water to go to Lake 
Powell. 

Additionally, although the demand management pilot projects continue, Mr. 
Lochhead stated that it is important to discuss new, creative ideas to continue 
their progress. 
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Mr. Good requested feedback from the Board regarding their level of 
engagement in risk management efforts.  Commissioners Herzmark and Tate 
stated that they are interested in high level engagement, and are particularly 
interested in risk management pertaining to Denver Water’s facilities, dam 
safety, treatment plants and information technology.  

10. ITEM IV-B:  CFO REPORT 

Ms. Bricmont reported that water usage is down for the month of May, due to 
wet weather, and that the lower revenues were offset by higher system 
development charges.  The year-to-date actual salaries are tracking the 
budgeted amounts.  Ms. Bricmont stated that Ms. Lorton is working to develop a 
budget philosophy, which will be shared with the Board in upcoming months. 

Mr. Dermody reported that the ORCA project is on track for the July 5, 2016 
implementation goal.  Staff is in the midst of two full mock deployments, which 
are proceeding well.   

11.  ITEM IV-C:  OPERATIONS REPORT 

Mr. Roode reported on the briefing paper for Williams Fork Caretakers’ housing, 
a copy of which is attached to and incorporated in these Minutes as Exhibit B.  
He said that analysis has revealed a necessary response time of 15 minutes for 
staff at Williams Fork.  Due to lack of available housing in the area, this 
response time is only achievable if Denver Water provides caretaker housing, or 
if 24-hour staffing is assigned.  Housing is the more feasible option based on 
discussions with Finance and Engineering staff.  The Board approved the plan 
to issue a Request for Proposals to design and build the structures.  

 

V. INFORMATION ITEMS 

12. ITEM V-A: SYSTEM DEVELOPMENT CHARGE WATER EFFICIENCY 
CREDIT PILOT – BRIEFING PAPER 

Ms. Covington reported on the briefing paper for the system development 
charge water efficiency credit pilot project, which encourages new development 
projects to install the most efficient fixtures, irrigation products and landscape 
designs by providing a monetary credit to the system development charges.  A 
copy of the briefing paper is attached to and incorporated in these Minutes as 
Exhibit C.   
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13. ITEM V-B: CUSTOMER RELATIONS – CALL CENTER RATES OVERVIEW 

Ms. Garfield reported that the call center has received ten complaints regarding 
the new rate structure, and that although some callers are persistent, others are 
seeking to understand the new structure.  Customer Relations will provide the 
Board with a monthly report on call volume related to rates. 

 
VI. ADJOURNMENT 

No further business appearing, the Board voted unanimously to adjourn into a 
Trustee Meeting at approximately 10:28 a.m. 

TRUSTEE MEETING 

The Board of Water Commissioners, serving in their capacity as Trustees of the 
Employees’ Retirement Plan Trust Fund and as Sponsor of the Supplemental 
Retirement Savings Plan of the Board of Water Commissioners of the City and County 
of Denver, met on Wednesday, June 8, 2016, commencing at 10:28 a.m., in the Board 
Room, Room 309, 1600 West 12th Avenue, Denver, Colorado. The Minutes of the 
Trustee Meeting are maintained separately.  The Trustee Meeting concluded at 10:33 
a.m.  

      
President 

      
Secretary 
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