
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: February 25, 2015 Board Item: II-A-2 

Second Amendment Agreement with Infinity Tech Group, Inc. for 
CIS related Software Development Services - Contract# 14590A 

X Action by Consent o Action o Information 

Denver Water contracted with Infinity Tech Group in November of 2012 for software development 
services related to the Oracle Customer Information & Billing (CC&B) System. These highly 
specialized services have been provided by Ashok Prakasam, who possesses advanced expertise and 
experience with Denver Water's CC&B system, dating back to its implementation in 2009. 

Needs for continuation of these contract services include: 

• Providing technical design solutions and documentation for implementing new business 
functionality in CC&B 

• Providing software programming and testing for CC&B enhancements 

• Executing software code migrations between development, testing and production environments 

• Providing CC&B Production support services, including: 

o Production process execution and performance monitoring 
o Investigation, resolution, follow-up and reporting of production problems 

The most significant 20 15 project requiring Ashok's skills is the programming of a new water rate 
structure for 2016. The IT CIS team is continuing to advance their CC&B software development ski lls 
to achieve a high degree is self-sufficiency. This contract with Infinity Tech Group will not be extended 
beyond this amendment. 

Funding for this contract amendment is included in the approved 2015 budget and proposed 2016 budget 
for the IT CIS Program Component. 

Recommendation: 

It is recommended that the Board approve this contract extension with Infinity Tech Group, Inc. for 
software development services to be provided by Ashok Prakasam, through May of 2016, for an 
additional amount of $224,400, resulting in a total contract amount not to exceed $557,600. 
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Approvals: 

Chris Dennody 
Director of Information Technology 

~James S. Lochhead 
/CEO/Manager 

!lk;~~~~~~~ Angela Bric ont lrTiBfYant 
Director o;Fi~ ~ontroller 

Patricia~ 
General Counsel 
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