DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: March 9, 2011 Board ltem: V-E-3

Contract Extension with The Doyle Group for
IT Infrastructure Project Management Services

o Acticn by Consent )s(‘Action o Information Contract# 13117A

Janine Luders of The Doyle Group has been engaged as an Infrastructure Project Manager, augmenting
staffing in the Tier IV Enterprise Infrastructure Section of the Information Technology Division since
October of 2010. Janine will be leaving this assignment at the end of March, 2011 and will be
replaced by Delinda Waldron from The Doyle Group. There are approximately fifty Enterprise
Infrastructure projects requiring project management services, including deployment of:

o Server Virtualization
Storage Area Network (SAN) upgrade and expansion
SCADA network upgrades
New Server backup software
Oracle & SQL Server database software upgrades
Unix server conversions to the HP Itanium platform
Incremental disaster recovery capabilities
Network Firewall, IDS and A/V upgrades
Voice recording system upgrade

Services provided under this contract extension will be charged at the current rate of $85.00/hour.
Funding for this contract extension is budgeted in the IT Professional Services budget (MPC:
4TN0100)

Recommendation:

It is recommended the Board approve this contract extension with The Doyle Group, for the services of
Delinda Waldron for an additional six months, for an additional amount not to exceed $85,000. This
extension will bring the total contract amount with The Doyle Group to a total of $179,000.

Approvals: m Respectfully subM

Chris Dermody, < James S)Lochhead, CEO/Managerl
Director of Information Technology

o C‘-&M&\_
o Patriciat-Wells,

(General Counsel

See attached IT Division organization chart...
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