
RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

EXECUTIVE SESSION November 19, 2014 

On Wednesday, November 19, 2014, commencing at 8 a.m. in the Kassler 
Room, 1600 West 12th Avenue, Denver, Colorado, the Board of Water 
Commissioners met in Executive Session. The following matter, which is authorized 
by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, was discussed during the Executive 
Session: 

1. Attorney-Client Matter§ 24-6-402(4)(b) 

The Executive Session recessed at 9 a.m. 

OPEN SESSION 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, November 19, 2014, beginning at 9:06a.m. in the Cheesman Room, 
1600 West 121h Avenue, Denver, Colorado. Members of the Board present during 
portions of the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President 
Penfield W. Tate, Ill, Vice President 

Board employees and others present during portions of the meeting were: 

J.S. Lochhead, CEO/Manager 
A. C. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
B.D. Good, Deputy Manager of 

Organizational Improvement 
R.J. Mahoney, Director of 

Engineering 

C.S. Funk, Acting General Counsel 
D.L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
T.J. Roode, Director of Operations and 

Maintenance 
C.R. Dermody, Director of Information 

Technology 
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G. Cagle, Director of Human 

Resources 
U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Bryant, Controller 
D.M. Hamm, Staff Analyst 

T.E. Lowe, Distributor Relations 
Manager 

S. Snyder, Special Projects 
Coordinator 

H. Stauffer, Community Relations 

Specialist 
J. Light, Engineer 
K. Knoll, Manager of Stakeholder 

Relations 

L. Billeter, SBE/MWBE Program 

Outreach Coordinator 
L. Weber, Planner 
S. Miller, Manager of Health Care and 

Benefits Administration 
A. Lobato, Customer Service Field 

Supervisor 
J. Ruiz, Customer Service Field 

Supervisor 

Kevin Teng, Davis Graham & Stubbs 
LLP 

Mike Gossett, HDR, Inc. 

P.A. Carey, Manager of Purchasing and 
Contracting 

P.B. Coleman, Chief Internal Auditor 
G. Fisher, Manager of Demand Planning 
T. Thompson, Media Relations Coordinator 

C. Piper, Intergovernmental Affairs 
Coordinator 

K. Bates, Attorney 

J. Tejral, Manager of Water Conservation 
D. Batt, IT Project Manager 
M. Horrie, Planner 

J. Shaw, Conservation Specialist 
L. Morris, Water Conservation Office 

Technician 

B. Haggerty, Human Resources Specialist 

M. Weis, Administrative Assistant 
D. Finnerty, Water Conservation Office 

Technician 

M. Cassalia, Conservation Specialist 
A. Rettig, Finance Manager/Supervisor 
J. Bogner, Finance Analyst 
N. Willis, Web Developer 
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Commissioner Austin called the meeting to order. 

Upon motion regularly made, seconded and unanimously carried, 
Commissioner Herzmark was found to be absent for substantial cause and was 
excused. 

Public Comment and Communications 

Commissioner Austin issued an invitation to members of the public to comment 
to the Board on any matters not included in the Agenda for the meeting. There was no 
response. 

Ceremonies, Awards, and Introductions 

Mr. Tejral presented two awards Denver Water received recently in recognition 
of the organization's efforts to enact this year's Senate Bill 103, which requires that 
only high-efficiency water fixtures be sold in the state. The new law is expected to 
save 40,000 acre-feet of water in the state by 2050. The awards are the WaterSense 
2014 Excellence in Strategic Collaboration Award from the EPA WaterSense program 
and the Gardener Award from Colorado Water Wise. Mr. Tejral thanked Conservation, 
Planning, and Legal staff for their efforts. Commissioner Austin said the awards are 
well-deserved and the Board is proud of staffs hard work on the legislation. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless. otherwise noted, the Board acted upon the 
following agenda items: 

1. ITEM 11-A-1: CONTRACT EXTENSION FOR IT INFRASTRUCTURE 
CONFIGURATION SERVICES 

Approved the First Amendment to Contract 15600A with The Doyle Group, LLC, 
for the services of Bobby Alvarez on infrastructure configuration for the IT 
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Disaster Recovery Project. The amendment extends the contract through 
December 31, 2015, and adds $215,000.00 for a total amended contract 
amount not to exceed $265,000.00. A copy of the amendment is attached to 
and incorporated in these Minutes as Exhibit "A." 

2. ITEM 11-B-1: CONTRACT EXTENSION FOR MOBILE WORKFORCE 
DEVELOPMENT 

Approved the Eleventh Amendment to Contract 12206A with The Confluence 
Group for mobile workforce development and support services. The 
amendment extends the contract through December 31, 2015, and adds 
$989,054.00 for a total amended contract amount not to exceed 
$5,074,854.00. A copy of the amendment is attached to and incorporated in 
these Minutes as Exhibit "B." 

Ms. Batt gave an update on mobile workforce development. In 2014, mobile 
workforce was used to consolidate dispatch operations, provide business 
analytics for the Lean program, mobilize water use enforcement, add 
efficiencies for the Customer Service Field section, and enable more 
employees to be universal technicians. Mr. Lobato and Mr. Ruiz spoke about 
the advantages of mobile workforce in the Customer Service Field section, 
including better communication, the ability to send the closest crew to 
address a leak, and saving time by allowing technicians to go directly to the 
job site from home each day. 

Ms. Batt also reviewed the cost-benefit analysis on mobile workforce 
development and future opportunities to expand it to other areas of the 
organization. In 2015, the Information Technology division plans to mobilize 
the Water Quality Laboratory and Cross-Connection personnel and to 
improve resource management for mobile system users. · 

Commissioner Tate inquired about how long it will be necessary to contract 
with The Confluence Group on the mobile applications. Mr. Dermody 
explained more employees are becoming capable of the necessary software 
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engineering; he said he expects the work of The Confluence Group to be 
complete in approximately two years. 

Ms. Batt's presentation is attached to and incorporated in these Minutes as 
Exhibit "C." 

3. ITEM 11-B-2: CONTRACT FOR CONDUIT NO. 16, 72-INCH 
DIAMETER STEEL PIPELINE INSTALLATION AT MCINTYRE STREET 
CROSSING 

Approved Contract 15671A with Garney Companies, Inc., for Conduit No. 16 
- 72-lnch Diameter Steel Pipeline Installation at Mcintyre Street Crossing
for a total contract amount not to exceed $637,000.00. 

Mr. Light explained the need to accelerate the work on the portion of the 
Conduit No. 16 replacement that crosses Mcintyre Street in Jefferson County. 
In the summer of 2015, the county will begin widening the street and installing 
a new storm sewer pipeline that would interfere with Denver Water's conduit. 
Therefore, staff has coordinated with the county to install 230 feet of the 
conduit across Mcintyre Street in March 2015, before the county's project. 
Denver Water's project will require a six-day closure of Mcintyre Street. 

Mr. Mahoney added that the total cost of the contract will be reduced by a 
change order later due to savings of $41,000.00 that staff has identified by 
reducing traffic control signage. 

Mr. Light also reviewed the timeline and costs for the entire Conduit No. 16 
replacement project, which stretches 8.5 miles from Moffat Treatment Plant to 
Ralston Reservoir. His presentation is attached to and incorporated in these 
Minutes as Exhibit "D." 
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SBE/MWBE PROGRAM EXTERNAL ADVISORY 

Approved the formation of an external advisory committee for the Small 
Business Enterprise ("SBE")/Minority- and Women-Owned Business 
Enterprise ("MWBE") Program. A list of committee members and the bylaws 
for the committee are attached to and incorporated in these Minutes together 
as Exhibit "E." 

Ms. Knoll explained that the committee, which will meet twice each year, will 
assist with implementation of the program by providing guidance and 
feedback to Denver Water; the committee members also will serve as 
ambassadors for the program in the community. The committee members 
will serve two-year terms. Any potential contractors who are represented on 
the committee will be precluded from bidding on Denver Water work during 
their respective representatives' terms. 

Commissioner Tate recommended giving the internal and external 
committees the opportunity to meet, providing the reports produced by staff 
about the use of MWBE and SBE contractors to the external committee, and 
asking for the external committee's input on Denver Water's procurement 
process. 

Ms. Covington commended the efforts of Mr. Carey, Ms. Hamm, and Ms. 
Billeter in support of the program. 

ITEM IV-A: CEO REPORT 

Mr. Lochhead reminded the Board of his participation in a working group that 
is developing a master plan for the High Line Canal. He mentioned he would 
be attending a kickoff event that evening for a newly formed foundation that 
will seek donations for the benefit of the canal. 
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CFO REPORT: MONTHLY FINANCIAL REPORT 

The Board received the Monthly Financial Report dated October 31, 2014, as 
set forth in Agenda Item IV-B-1, which is attached to and incorporated in 
these Minutes as Exhibit "F." 

Ms. Bricmont noted that revenues will come close to the forecasted and 
budgeted amounts for 2014. She explained that staff was more conservative 
this year on projecting operating revenues and that more system 
development charges were collected than expected. Lastly, she noted that 
operating expenses and the capital program were behind on spending this 
year, which staff has taken into account in preparing the proposed budget for 
2015. 

7. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

8. 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, which is attached to and incorporated in these Minutes as 
Exhibit "G." 

ITEM V-B: EVENT CALENDAR 

The Board received a calendar of upcoming community events to be attended 
by various staff, which is attached to and incorporated in these Minutes as 
Exhibit "H." 

No further business appearing, the Board voted unanimously to adjourn into a 
Trustee Meeting at 9:55 a.m. 
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The Board of Water Commissioners, serving in their capacity as Trustees of 
the Employees' Retirement Plan Trust Fund and as Sponsor of the Supplemental 
Retirement Savings Plan of the Board of Water Commissioners of the City and 
County of Denver, met on Wednesday, November 19, 2014, commencing at 
9:55a.m., in the Cheesman Room, 1600 West 121h Avenue, Denver, Colorado. The 
Minutes of the Trustee Meeting are maintained separately. The Trustee Meeting 
concluded at 10:32 a.m., at which time the Board voted unanimously to reconvene 
the Executive Session. 

RECONVENED EXECUTIVE SESSION 

On Wednesday, November 19, 2014, commencing at 10:33 a.m. in the 
Cheesman Room, 1600 West 12th Avenue, Denver, Colorado, the Board of Water 
Commissioners reconvened the Executive Session. The following matters, which are 
authorized by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, were discussed during the 
Reconvened Executive Session: 

1. Litigation § 24-6-402(4)(b) 

2. Attorney-Client Matters§ 24-6-402(4)(b) 

3. Negotiations§ 24-6-402(4)(e) 

There being nothing further for the Board to consider, the Reconvened 
Executive Session concluded at 10:47 a.m. 
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