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MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

Open Session December 19, 2012 

Pursuant to notice, a duly-called Regular Meeting of the Board of Water 
Commissioners was held Wednesday, December 19, 2012 beginning at 8:28 a.m. in 
the Board Room, Room 309, 1600 West 12 Avenue, Denver, Colorado. Members 
of the Board present during the Regular Meeting were: 

H. Gregory Austin, President 
Paula Herzmark, Vice President 
Penfield W. Tate, III, Vice President 

Board employees and others present during portions of the Meeting were: 

J. S. Lochhead, CEO/Manager 
A. C. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
B. D. Good, Deputy Manager of 

Organizational Improvement 
R. J. Mahoney, Director of 

Engineering 
L. Paule, Acting Director of Human 

Resources 
U. Sharma, Treasurer 
M. L. Walker, Attorney 

D. M. Hamm, StaffAnalyst 
G. Rygh, Superintendent of Water 

Control 
M. N. Iverson, StaffAnalyst 

P. L. Wells, General Counsel 
D. L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
T. Roode, Director of Operations and 

Maintenance 
C. R. Dermody, Director of Information 

Technology 
P. A. Carey, Manager of Purchasing and 

Contracting 
P. B. Coleman, Chief Internal Auditor 
M.E. Elliott, Assistant Director of Public 

Affairs - Government, Stakeholder 
Relations and Conservation 

G. Fisher, Manager of Demand Planning 
M. D. Bond, Community Relations 

Specialist 
S. D. Price, Engineer 
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S. A. Miller, Manager of Health Care G. Moore, Engineering Specialist 
and Benefits Administration 

S. L. Chesney, Manager of Media and A. Strasser, Manager of Treated Water 
Executive Communications 

T. R. Thompson, Media Relations 
Coordinator 

J. T. Martin, Engineer 
P. Daukas, Manager of Environmental P. R. Kraft, Planner 

Planning 
W. C. Austin, Manager of Safety and 

Security 
T. E. Lowe, Manager of Sales 

Administration 
C. R. Santiago, Law Clerk 

Planning 
A. E. Sibree, Attorney 

D. D. Shable, Engineer 

J. D. Archer, Engineer 

J. S. Fischer, Engineer 

D.J. Brinks, Dam Safety 

Conrad Lattes, Assistant County 
Attorney, County of Boulder 

K. J. Knoll, Manager of Stakeholder 
Relations 

Dale Case, Land Use Director, County of 
Boulder 

Commissioner Austin called the meeting to order. 

Commissioner Austin asked that those present observe a few moments of 
silence in recognition of the tragedy that occurred Friday, December 14, 2012, at 
Sandy Hook Elementary, in Newtown, Connecticut. Commissioner Austin explained 
the tragedy impacted the Denver Water family in that Catherine Hubbard, the six-year-
old niece of Pete McCormick of Engineering and Mary Sherlach, sister-in-law of Dale 
Connors of Watershed Investment Consultants, Inc., were among those who lost their 
lives. Commissioner Austin urged that those present keep in mind the greatness of our 
country and its people. Several moments of silence then followed. 

Upon motion regularly made, seconded and unanimously carried. 
Commissioners Lucero and Gougeon were found to be absent for substantial cause 
and were excused. 
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Commissioner Austin explained the Commissioners would take up the action 
agenda prior to the Study Session. 

Commissioner Austin recognized that Boulder County's Land Use Director and 
Assistant County Attorney were in attendance and, because of the weather, he asked 
that the Intergovernmental Agreement between Denver Water and Boulder County 
regarding the Moffat Project, be taken up as the Board's first matter of business. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 

1. ITEM 2-B-3: INTERGOVERNMENTAL AGREEMENT WITH 
BOULDER COUNTY REGARDING THE MOFFAT PROJECT 

Approved entering into an Intergovernmental Agreement (IGA) with Boulder 
County regarding the expansion of Gross Reservoir, which IGA is attached to 
and incorporated in these Minutes as Exhibit "A." 

During the Board's consideration of the proposed IGA, Anne Sibree explained 
the agreement provides mitigation to Boulder County for impacts related to 
construction of the Moffat Project, as identified by Boulder County staff, 
elected officials and residents. The IGA serves as Boulder County's approval 
of the project. Ms. Sibree outlined the monetary commitments included in the 
IGA and explained the IGA included restrictions on project construction 
necessary to address traffic, safety and noise concerns. One of the 
commitments made in the IGA is for the Board to provide $4 million toward 
purchase of a conservation easement on the Toll Property, located in the 
upper South Boulder Creek drainage and identified by the United States 
Forest Service as a Legacy Project. In response to questions regarding the 
establishment of a conservation easement on the Toll Property, Ms. Sibree 
opined the easement would benefit the Board even without approval of the 
Moffat Project, because it would assure that the property, totaling 
approximately 4700 acres, would not be subdivided. 
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Mr. Lochhead explained Board of County Commissioners of Boulder County 
would be taking up consideration of the proposed IGA at its meeting on 
December 20 and again at a meeting January 7, 2013. Mr. Lochhead 
described the factual inaccuracies contained in a guest opinion in the 
December 19 Boulder Daily Camera regarding the Moffat Project. 

2. ITEM 2-A-l: SECOND AMENDMENT TO AGREEMENT WITH 
SHERMAN & HOWARD, LLC 

Approved the Second Amendment to the September 2011 Agreement with 
Sherman & Howard LLC, (Contract 13872A) to serve as Special Counsel to 
the Board regarding a dispute with the contractor for dredging work at Strontia 
Springs Reservoir, increasing the total contract amount to $765,000. 

3. ITEM 2-A-2: AMENDMENT TO CONTRACT WITH HOGAN LOVELLS 

Approved Amendment to the September 2012 Agreement with Hogan Lovells 
US, LLP, Contract 1451 OA, to serve as Special Counsel to the Board with 
regard to Federal regulatory issues, extending the term of the contract to 
December 31, 2013 and increasing the contract amount to $210,000. 

4. ITEM 2-A-3: AGREEMENT FOR INVESTMENT CONSULTING 
SERVICES 

Approved entering into a one-year agreement with Watershed Investment 
Consultants, Inc., to provide investment consulting services to the Employees' 
Retirement Plan of the Denver Board of Water Commissioners, with the 
option, at the Board's request, to extend the engagement for two additional 
terms of two years, at a fixed-fee of $18,790 per quarter. 

5. ITEM 2-A-4: AGREEMENT FOR FINANCIAL ADVISORY SERVICES 

Approved entering into a three year contract with Piper Jaffray and Company 
to provide financial advisory services to the Board with an average annual 
fee, including retainer, transaction fee for bond issuance, and continuing 
disclosure oversight, of approximately $40,000, for a total authorized amount 
of $120,000. 
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6. ITEM 2-B- l : OPERATING RULE CHANGE REGARDING SERVICE 
LINE REPLACEMENTS 

Approved Amendments to Chapter 9, Section 9.04.3 of the Operating Rules 
regarding Service Line Connections, which changes are set forth in legislative 
fashion on Exhibit "B," attached to and incorporated in these Minutes. 

7. ITEM 2-B-2: PLAN REVIEW OPERATING RULE CHANGE 

Approved changes to Chapter 8 of the Operating Rules, Sections 8.02 and 
8.03, as are set forth in legislative fashion on the attached Exhibit "C." 

Mr. Lowe provided an overview regarding the recommended changes to the 
Operating Rules. Mr. Lowe explained the rule change was one of several 
modifications to the plan review process developed during a LEAN rapid 
improvement event that would reduce the time required for Plan Review. Mr. 
Lowe opined the changes would benefit Denver Water, contractors and 
developers working with Denver Water. Mr. Lowe reported the rule changes 
had been explained to a December meeting of the Distributors' Forum and 
they unanimously approved. 

8. ITEM 2-B-4: INTERGOVERNMENTAL AGREEMENT FOR THE 
LEASE OF RUEDI RESERVOIR WATER 

Approved entering into an Intergovernmental Agreement (IGA) with the 
Colorado River Water Conservation District regarding the permanent 
commitment of 2000 acre feet per year of water from Ruedi Reservoir 
necessary to provide a permanent commitment of flows to the 15 Mile Reach 
for the recovery implementation program of the Endangered Fish Species in 
the Upper Colorado River Basin. 

Mr. Little explained the contract was necessary to provide insurance water to 
east slope users pursuant to the terms ofthe agreement for implementation of 
the Recovery Program. Denver Water will be reimbursed 77% of the cost of 
the contract by participating Front Range entities. In addition to the purchase 
of water from Ruedi Reservoir, the East Slope participants are purchasing the 
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Red Top Valley Ditch, which will provide an increase in supply to Granby 
Reservoir. Mr. Little explained the Northern District is spearheading the 
purchase of the Red Top Valley Ditch water right and that a contract to share 
in those costs will be presented to the Board at a subsequent meeting. Mr. 
Lochhead acknowledged the two contracts would normally be brought to the 
Board at the same time, but because of increased cost of water from Ruedi 
beginning in 2013, it was important to enter into the agreement in 2012. 

Study Session 

At 9:15 a.m., the Board recessed into a study session. Mr. Lochhead 
conducted the study session, which included presentations on pumping vaults, 
emergency treated water demand reduction, SBE/MWBE Program and a legislative 
update. 

Trustee Meeting 

The Study Session concluded at 11:45 a.m., and the Board adjourned into a 
Trustee Meeting. The Minutes ofthe Trustee Meeting are separately maintained. 

There being nothing further for the Board to consider, the meeting concluded 
at approximately 12:03 p.m. 
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