DENVER BOARD OF WATER COMMISSIONERS
Meeting Date: October 8, 2014 Board Item: II-A-4

First Amendment to Agreement with EdgeRock Technologies, LLC for
PeopleSoft Integrated Talent Management Services
Agreement 15533A

o Action by Consent o Action o Information

In June, 2014, Chandrashekhar Kasarle of EdgeRock Technologies, LLC was engaged by the Human
Resources Division through Agreement 15533A to provide a unified structure for implementing the
modules of PeopleSoft Integrated Talent Management.

Chandrashekhar Kasarle has completed the following services:
e Configure and test Profile Management
o Configure and test Career Planning and Succession Planning
e Configure and test enhancements to Performance Management
o Configure and test enhancements to Recruiting Solutions

Continued consulting services will cover the actual implementation of the systems that
Chandrashekhar Kasarle has configured, allowing Human Resources to take advantage of new system
features that support the organization’s strategic goals and the Employer of the Future initiative by
2015. Services will be provided at the current contract rate of $165/hour offsite, or $210/hour onsite.
Majority of tasks will be accomplished offsite.

Recommendation:

It is recommended the Board approve this agreement extension with EdgeRock Technologies, LLC for the
services of Chandrashekhar Kasarle, through June 30, 2015 at a cost not to exceed $100,000, bringing the
total contract expenditure to $199,000.

Approvals: Respectfully submitted,
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