DENVER BOARD OF WATER COMMISSIONERS
Meeting Date: March 11, 2015
Tabulation of Proposal for the
2015 Pipe Rehabilitation
Contract 15906A
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Board Item: I1-A-6

Summary:
On February 24, 2015, a cost proposal was received for the 2015 Pipe Rehabilitation Project from

Mainlining America, LLC of Elma, New York, who performed the rehabilitation work in 2014. Their
proposal reflects a 3% increase to the unit pricing from the 2014 Pipe Rehabilitation Project where they
rehabilitated 38,824 linear feet of mains. The increase in cost which has been reviewed and deemed
acceptable by Denver Water, is due to increased complexity of the project including:

e More work on arterial and collector streets, resulting in decreased labor production due to work

hour restrictions.
e Need for more stringent environmental controls when discharging construction water.
e Increase in costs for asphalt and concrete paving, flow fill, and traffic control labor.

The work generally involves removing the pipelines from service, providing temporary service to
customers with bypass piping, mechanically cleaning the inside of the pipeline, and applying a thin coat
of cement-mortar to prevent corrosion. The new lining improves the hydraulic capacity and water quality.

A negotiated cost to rehabilitate approximately 51,023 linear feet of pipe is proposed for 2015, equating
to a contract amount of $3,532,159.55.

Budget Information:
The project is budgeted for this year with sufficient funds and does not commit the Board to future year
expenses. There are no apparent risks in not completing the project this year.

The 2015 Capital Improvement Plan (MPC 2DF0005) includes sufficient funds for this project.

2015 Budget $ 4,080,000.00
Amount Requested This Item $ 3,532,159.55
YTD Expenditures $ 5,634.69
Dollars Budgeted for Future Years $ 542,205.76
Revised Estimate $ 4,080,000.00
Budget Adjustment $ 0.00

Selection of Business Partner:

The 2014 Pipe Rehabilitation Project was bid competitively using Invitation for Bids on the QuestCDN
platform. Five General Contractors were pre-qualified to bid on the work. Four bids were received and
the lowest qualified bid was submitted by Mainlining America, LLC of Elma, New York. That contract
contained language enabling negotiation of a contract extension for up to four additional years based on
satisfactory performance, at the discretion of Denver Water. As a continuation of that project, Denver
Water solicited a cost proposal from Mainlining America, LLC for the 2015 Pipe Rehabilitation Project.
The cost proposal was reviewed and evaluated and supporting documentation for the cost increase was
provided and deemed acceptable. Mainlining America, LLC has been the business partner for this annual
on-going program since 2009. Denver Water realized savings by reusing construction information from
the 2014 Pipe Rehabilitation Project, and by not having to issue a full bid package or advertising for the
2015 Pipe Rehabilitation Project. The bidders appreciate the opportunity for a multi-year contract.
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The Minority and Women Business Enterprise (MWBE) goal established for this construction project is
5% participation. Mainlining America achieved 5.7% MWBE participation.

Recommendation:
It is recommended that the Board approve Contract 15906A with Mainlining America, LLC for the 2015

Pipe Rehabilitation Project for the contract period of March 11, 2015 through October 23, 2015 for a total
contract amount not to exceed $3,532,159.55.

Approvals: Respectfully submitted,
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