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Agreement for Compensation and Job Description Analysis Consulting Services 
Contract # 15578A 

p!. Action by Consent o Action o Information 

Summary: 
Denver Water is working to design and implement a total rewards strategy as part of the Employer of 
the Future initiative and in pursuit of the goal of becoming the best water utility in the nation. As the 
total rewards strategy is designed, compensation programs must be aligned to support it, which will 
require an overall review of Denver Water's employee pay programs. The Board is seeking the assistance 
of a qualified human resources consulting firm to provide compensation and job classification analysis 
services. The consultant will, among other things, review and recommend changes to Denver Water's 
current class specifications (job descriptions), assess Denver Water's current job evaluation system, 
detennine the proper number and type of salary structures, and perform market assessments of all jobs. 
These important studies will lay the foundation to develop career paths, career development and job 
skills training, as well as reward and recognition systems. These programs have been identified as being 
desirable in our Employee Satisfaction Survey and were also described in the Employer of the Future 
philosophy statement. In support of implementing these recommendations, the consultant will develop 
a strategy for change management and employee communication that will be used throughout the 
duration of this project. 

Budget Information: 
Funds for these services are included in the 2015 Human Resources budget. 

2015 Budget $ 230,000.00 
Amount Requested This Item $ $315,000.00 
YTD Expenditures $ $0.00 
Dollars Budgeted for Future Years $ $0.00 
Revised Estimate $ $315,000.00 
Budget Adjustment $ $85,000.00 

Selection of Business Partner: 
A Request for Proposals was sent to three consulting firms; Denver Water received one response. The 
proposal from The Segal Company (Western States) Inc. dba Segal Waters Consulting was evaluated 
based on many factors, including references, the proposed project team's experience and qualifications, 
ability to meet schedule requirements, and the finn 's demonstrated experience performing work of 
similar scope for other water utilities. 

The RFP was provided to one consultant designated as a Minority and Women Business Enterprise 
(MWBE) and a Small Business Enterprise (SEE); that consultant did not provide a proposal. 



Recommendation: 
It is recommended that the Board approve Contract No. 15578A with The Segal Company (Western 
States) Inc. dba Segal Waters Consulting, for compensation and job description analysis consulting 
services, for the contract period March 11 , 2015 through December 31 , 2015, for a total contract amount 
not to exceed $315,000.00. 

Approvals: 

PatricifL Wells 
General Counsel 
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Respectfully submitted, 




