DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: July 27, 2011 Board Item: V-A-2

Contract Extension with The Doyle Group for
IT Infrastructure Project Management Services

IAction by Consent o Action o Information Contract # 13117A

The Doyle Group (a Small Business Enterprise) has been engaged to provide Infrastructure
Project Management services in the IT Enterprise Infrastructure Section of the Information
Technology Division since October of 2010. Two Doyle Group consultants have been used
to fill this core staffing role (Janine Luders from October, 2010 through April, 2011, and
Delinda Waldron from May, 2011 through current).

Currently, there are over fifty Enterprise Infrastructure projects requiring project management
services. We could like to extend this contract with the Doyle Group for the continued project
management services of Delinda Waldron for an additional six months in order to provide
sufficient time to fill this position with a regular fulltime employee.

Services provided under this contract extension will be charged at the current rate of
$85.00/hour. Funding for this contract extension is budgeted in the IT Professional Services
budget (MPC: 4JN0100)

Recommendation:

It is recommended the Board approve this contract extension with The Doyle Group, for the
services of Delinda Waldron for an additional six months, for an additional amount not to
exceed $85,000. This extension will bring the total contract amount with The Doyle Group to
a total of $264,000.

Respectfully submitted,

s Vs /

James $. Lochhead, CEO/Managér

Approvals:

Christopher R. Dermaody" L L
Director of Information Technology
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Patricia /Wells,
General Counsel
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