Item Number V-A-11

Denver Board of Water Commissioners
Title:

Contract Extension with The Confluence Group, Inc. for EAMS
Integration Solutions

Meeting Date: 6/10/2009 Contract/Proposal 12206A

" Action by Consent @ Action " Information

Phil Ragsdale of The Confluence Group, Inc., has been engaged in the role of SOA Integration Architect,
providing SOA based integration services for the Mobile workforce Automation and the Enterprise Asset
Management system projects. Current plans for further development and deployment of MWFA and EAMS
capabilities require an increased level of SOA integration work in order to maintain the planned delivery
schedule. The integration components requiring additional work effort include:
= Asset migration and ARG (Asset Record Group) synchronization
Flushing process -- round trip work order synchronization
Flushing process — Condition Monitoring data integration
Locates process integrations
Valve Exercise program integrations
Hydrant Inspection program integrations
Fireflow Testing integrations
Work management system integration with ETMS (new time keeping system)
Inventory / Materials integrations
Purchase Requests integrations
Purchase Orders integrations
Invoice Reconciliation integrations
Mobilized Warehouse Data Collection

This contract amendment will engage Max Pitard of The Confluence Group to provide the additional SOA
integration work in the areas described above.

Services provided under this contract extension will be billed at the existing rate of $120/hour

RECOMMENDATION:

It is recommended the Board approve this contract amendment with The Confluence Group, Inc. for
additional lead SOA architect services through May 31, 2010, at an additional cost of $156,000 for a total
contract amount not to exceed $336,000.
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