DENVER BOARD OF WATER COMMISSIONERS
Meeting Date: February 8, 2012 Board Item: V-E-1

Authorization of Additional Funds for Armed Guard Services

. -Action by Consent %Action o Information

Since May 17, 2008 armed security guard services were put in place twenty-four hours a day at the
Dillon Dam. Security guards are responsible for securing the Dam, Dam Road (including east and
west access points), Control House and the Hydro Facility. Currently three security guards are
assigned to Dillon Dam. Two stationary security guards (one each) is assigned to the east and west
entrance locations and the third pesition is utilized as a supervisor/roving security guard to patrol the
facilities and perform relief duties. In addition, Williams Fork Dam & Reservoir also requires security
guard services to control access to the site during the on-going construction activities which are
scheduled to be completed by mid-year 2012.

The First Amendment to this Contact extends the current contract period for one additional year
providing ongoing twenty-four hour a day armed security guard services as stated in the contract’s
“Scope of Work”, at the Dillon Dam, and security guard services at Williams Fork Dam for the
remaining period of the construction activities.

Costs for the armed guard services are included in the 2012 and 2013 Budget.

Recommendation:

It is recommended that the Board authorize the additional funds for Contract No. 12944A to
Specialized Protective Services LLC in the amount of $60,000.00, for a total contract amount not to
exceed $2,560,000.00; and extend the contract completion date to April 30, 2013.
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