DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: November 17, 2010 Board Item:  y/_A.8

FIRST AMENDMENT TO AGREEMENT WITH GBSM, INC. FOR THE
DEVELOPMENT OF A STRATEGIC PLAN, AGREEMENT No. 13148A

X Action by Consent o Action o Information

On July 19, 2010, Denver Water entered into a contract with GBSM, Inc. to assist Denver Water in
successfully executing a strategic planning retreat with the executive team. Following the October 20,
2010 retreat, GBSM was asked to submit a proposal for assistance in development of the strategic plan.
Accordingly, the purpose of the attached Amendment to Agreement No. 13148A is to amend the
original scope of work to incorporate GBSM’s proposal for assisting the Board and Executive Staff in
developing the strategic plan.

The attached Amendment to Contract No. 13148A will amend the original Agreement with GBSM,
Inc. to provide for the following:

e Amend GBSM’s original scope of work to allow for their assistance with development of the
strategic plan.

e Extend the contract deadline from December 31, 2010 to June 15, 2011.

e Increase the contract amount by $100,000.00, for a total amount of $130,000.00.

Recommendation:

It is recommended that the Board approve the First Amendment to Contract No. 13148A.

Respectfully submitted,
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