DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: November 13, 2013 Bl Tt Vakad

Contract Extension with InfoFusion LLC for

IT Infrastructure Support Services
(Contract 13864A)

)gAction by Consent o Action o Information

The Board entered into a contract with InfoFusion LLC (an SBE firm) for IT Infrastructure Support
Services in October, 2011. This second contract amendment is for an IT Infrastructure Technician to
backfill existing IT employees as they are assigned to work on the IT Disaster Recovery Project
through 2014. Shawn Button of InfoFusion will provide IT Infrastructure technical administration and
configuration services in many core technology areas including: Server Virtualization, Exchange
Server, system monitoring tools, System Center Configuration Manager, Windows Server OS and
SAN technologies.

Services under this contract will be provided at the rate of $79/hour and are fully budgeted in the 2014
IT Professional Services budget (MPC: 4JN0100).

For additional context: Substantial completion of the IT DR Project has been delayed until Q2/2015
due to a number of factors, including 2013 Drought Budget deferrals ($883,000), technical problems,
staffing challenges, and vendor delays. However, total IT DR Project costs are expected to remain
within the approved IR DR Project budget of $6,766,000.

Recommendation:

It is recommended the Board approve this contract with InfoFusion LLC for the services of Shawn
Button, through December 31, 2014, at a cost not to exceed $160,000, for a total contract amount not
to exceed $483,232.

Approvals: Respectfully submitted,
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Christopher R. Dermody — James S. Yochhead
Director of Information Technology CEO/Manager
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