
RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

OPEN SESSION October 8, 2014 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, October 8, 2014, beginning at 9:20a.m. in the Board Room, 
Room 309, 1600 West 1ih Avenue, Denver, Colorado. Members of the Board 
present during portions of the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Paula Herzmark, Vice President 
Penfield W. Tate, Ill, Vice President 

Board employees and others present during portions of the meeting were: 

J.S. Lochhead, CEO/Manager 
A. C. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
B.D. Good, Deputy Manager of 

Organizational Improvement 
R.J. Mahoney, Director of 

Engineering 
G. Cagle, Director of Human 

Resources 
U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Cristiano, Manager of Rate 

Administration 
T. Bryant, Controller 
D.M. Hamm, Staff Analyst 
T.E. Lowe, Distributor Relations 

Manager 

P.L. Wells, General Counsel 
D.L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
T.J. Roode, Director of Operations and 

Maintenance 
C.R. Dermody, Director of Information 

Technology 
P.A. Carey, Manager of Purchasing and 

Contracting 
P.B. Coleman, Chief Internal Auditor 
S.L. Chesney, Manager of Media and 

Executive Communications 
M. Price, Division Office Business Manager 
Z. Campbell, Superintendent of Water 

Quality and Treatment 
A. Ingram, Contract Specialist 
C. McGonagill, Laboratory Manager 
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S. Snyder, Special Projects 
Coordinator 

W.C. Austin, Manager of Safety and 
Security 

L. Paule, Manager of HRIS 
J. Archer, Engineer 
D. Batt, Construction Project 

Manager 

Y. Her, Contracts Supervisor 
J. Bogner, Finance Analyst 
K. Petrik, Chief of Construction 

Management 
A. Song, Engineer 
L. Likes, Appraiser-Negotiator 
E. Helgeson, Finance Analyst 
G. Hempelman, Engineer 

K. Bates, Attorney A. Rettig, Finance Manager/Supervisor 

Jason Sand, RTL Networks 
Richard Lewis, RTL Networks 

Commissioner Austin called the meeting to order. 

Upon motion regularly made, seconded and unanimously carried, 
Commissioner Gougeon was found to be absent for substantial cause and was 
excused. 

Public Comment and Communications 

Commissioner Austin issued an invitation to members of the public to comment 
to the Board on any matters not included in the Agenda for the meeting. There was no 
response. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 
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ITEM 11-A-1: MINUTES OF OPEN MEETINGS 

The reading of the Minutes of the Regular Meetings of September 10, 2014, 
and September 24, 2014, was dispensed with and such Minutes were 
approved. 

ITEM 11-A-2: MINUTES OF EXECUTIVE SESSIONS 

The Minutes of the Executive Sessions of September 5, 2014, and 
September 24, 2014, were approved. 

ITEM 11-A-3: EMPLOYEES ELIGIBLE FOR REGULAR STATUS 

The following employees were classified as regular employees of the Board, 
with all rights and privileges thereof, effective October 1, 2014, unless 
otherwise noted: 

Employment 
Employee Name Date 

Tango, Casey A. 2014-04-01 

Arguello, Aaron E. 2014-03-10 

Holder, Travis S. 2014-03-10 

Lane, Bradley A. 2014-03-10 

Martinez, Vicente A. 2014-03-14 

Smith, Jr., ScottS. 2014-03-10 

Division/Section 
Operations and Maintenance Division 
Foothills, #610 

Operations and Maintenance Division 
T&D Construction & Maintenance, 
#710 

Operations and Maintenance Division 
T&D Construction & Maintenance, 
#710 

Operations and Maintenance Division 
T&D Construction & Maintenance, 
#710 

Operations and Maintenance Division 

T&D Construction & Maintenance, 
#710 

Operations and Maintenance Division 

T &D Construction & Maintenance, 
#710 
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2014-03-10 Operations and Maintenance Division 
T &D Construction & Maintenance, 
#710 

4. ITEM 11-A-4: FIRST AMENDMENT TO AGREEMENT FOR 
PEOPLESOFT INTEGRATED TALENT MANAGEMENT SERVICES 

5. 

6. 

Approved the First Amendment to Agreement 15533A with EdgeRock 
Technologies, LLC, for the services of Chandrashekhar Kasarle on the 
PeopleSoft Integrated Talent Management system. The amendment extends 
the agreement through June 30, 2015, and adds $100,000.00 for a total 
amended contract amount not to exceed $199,000.00. A copy of the 
amendment is attached to and incorporated in these Minutes as Exhibit "A." 

ITEM 11-A-5: REPLACEMENT LABORATORY EQUIPMENT 

Approved the expenditure of $163,354.38 for an Agilent 7900 model of an 
inductively coupled plasma mass spectrometer instrument for the Water 
Quality Laboratory. 

ITEM 11-A-6: EXCLUSIVE RIGHT-TO-SELL LISTING CONTRACT 

Approved Contract 15631A to engage CB Richard Ellis as the exclusive 
listing broker for the disposition of property at 4501 West Bowles Avenue, 
Littleton, Colorado. The total compensation to CB Richard Ellis shall not 
exceed three percent of the gross purchase price, and the listing period is 12 
months. A copy of the contract is attached to and incorporated in these 
Minutes as Exhibit "B." 
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7. ITEM 11-A-7: RATIFICATION OF CONSTRUCTION CONTRACT 
CHANGE ORDERS AND AMENDMENTS TO AGREEMENTS 

Ratified Construction Contract Change Orders and Amendments to 
Agreements authorized in the period August 2014 through September 2014 
as follows: 

Change Order No. 5 to Contract 13527 A with McDade
Woodcock, Inc., for the Marston Generators 1 & 2 Closed 
Transition; 

Change Order No.3 to Contract 14913A with T. Lowell 
Construction, Inc., for the Tanabe Reservoir Outlet and 
Interconnect; 

Change Order No. 3 to Contract 14977F with M.A. Mortenson 
Company for the Foothills Treatment Plant- Evaporator 
Equipment Installation; 

Change Order No.4 to Contract 14981A with Ludvik Electric for 
the Strontia Springs Reservoir and Gross Reservoir Security 
Improvements; 

Third Amendment to Agreement 14099A with CH2M Hill 
Engineers, Inc., for the Marston Treatment Plant Process 
Improvements; 

First Amendment to Task Order Agreement 143000 with 
AECOM Technical Services, Inc., for the Upper and Lower Long 
Lake Inundation Mapping; and 

First Amendment to Task Order Agreement 14352G with 
Shannon & Wilson for the Foothills Treatment Plant Paving 
Project, 

October 8, 2014 
Page 5 



RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

all as more particularly described in the attachment to Agenda Item 11-A-7, 
which is attached to and incorporated in these Minutes as Exhibit "C." 

8. ITEM 11-A-8: AGREEMENT FOR RENTAL OF TRAFFIC CONTROL 
AND BARRICADE SERVICES 

9. 

Approved Agreement 13800B with NPL Construction Company dba Northern 
Barricade Company to furnish traffic control barricades and flag personnel for 
the contract period October 8, 2014, through September 30, 2015, for a total 
contract amount not to exceed $1 ,200,000.00. A copy of the Agreement is 
attached to and incorporated in these Minutes as Exhibit "D." 

ITEM 11-8-1 : 2015 PROPOSED RATES 

Mr. Cristiano presented the proposed rates for 2015. In order to meet Denver 
Water's revenue requirements, a 2.2 percent rate increase was proposed, 
which would provide $5.6 million in additional revenue. 

Mr. Cristiano presented a comparison of existing and proposed rates and 
samples of annual bills based on the proposed rates. He reported that with 
the 2015 rate increase Denver Water still would rank in the bottom half of 
rates in comparison with other water utilities' 2014 rates. Other water utilities 
are expected to raise their rates in 2015 by 1 to 5 percent. Mr. Cristiano's 
presentation is attached to and incorporated in these Minutes as Exhibit "E." 

Commissioner Austin acknowledged a letter that Mr. Lochhead received from 
Pat Fitzgerald, Manager of the Platte Canyon Water and Sanitation District, 
on behalf of the distributors regarding Denver Water's rates. Ms. Bricmont 
explained the distributors would like the Board to consider establishing a cap 
on Denver Water's total rate of return with respect to rates. She added that 
staff would like to review the distributors' methodology for calculating the rate 
of return. 
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The Board approved the proposed rates as shown in the rate schedules 
attached to and incorporated in these Minutes as Exhibit "F." They take effect 
February 1, 2015. 

10. ITEM 11-B-2: CHANGE ORDER NO. 11 FOR THE DILLON DAM 
OUTLET WORKS GATE REPAIRS 

Approved Change Order No. 11 to Contract 13327A with Gracon Corporation, 
Inc., for the Dillon Dam Outlet Works Gate Repairs. The change order adds 
$300,000.00 for a total amended contract amount not to exceed 
$3,680,557.00. A copy of the change order is attached to and incorporated in 
these Minutes as Exhibit "G." 

Mr. Archer described the current work to refurbish six gates that control the 
release of water from Dillon Reservoir to the Blue River. He explained the 
contractor installed a bypass system that is used to release water to the river 
while the work on the outlet works and gates is completed. The change order 
will allow the contractor to perform additional work on the gate leafs and 
frames; the need for this work could not have been identified until the 
contractor began inspecting the gates. Mr. Archer's presentation is attached 
to and incorporated in these Minutes as Exhibit "H." 

11. ITEM 11-8-3: CONTRACT FOR NORTH SYSTEM RENEWAL WATER 
TREATMENT PLANT PILOT TEST EQUIPMENT 

Awarded Contract 15625A to lntuitech, Inc., for purchase of the North System 
Renewal Water Treatment Plant Pilot Test Equipment for a total contract 
amount not to exceed $368,280.00. 

Ms. Song and Mr. Campbell explained the equipment will test water treatment 
processes and water quality on a small scale to select the most cost-effective 
treatment process and design criteria for the full-scale, new North System 
Renewal Water Treatment Plant. The pilot testing will begin in 2015 and last 
approximately 12 months, after which the equipment can be moved to other 
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treatment plants for additional studies. Commissioner Austin suggested 
renting the equipment to others when it is not in use. The presentation is 
attached to and incorporated in these Minutes as Exhibit "1." 

12. ITEM IV-A: CEO REPORT 

Mr. Lochhead discussed his recent trip to Lisbon, Portugal, to attend an 
annual international water association conference. He represented the 
Association of Metropolitan Water Agencies as part of a utility leaders forum 
and attended sessions on cities of the future, the One Water concept, 
communications, and customer outreach. He also learned of a campaign by 
the water utility in Melbourne, Australia, to encourage customers to choose 
tap water over bottled water. Melbourne is interested in partnering with other 
utilities on the campaign, and Ms. Covington is going to look into that 
possibility for Denver Water. 

Mr. Lochhead also reported the Executive Team went through the process of 
receiving 360-degree reviews as part of its commitment to employees 
following the most recent employee survey. In addition, he noted that the 
Executive Team would be trained through the Lean program on the process 
of managing for daily improvement. 

13. ITEM IV-C: OPERATIONS REPORT 

Mr. Roode reported on recent press releases and preliminary discussions 
regarding formation of the High Line Partnership, a non-profit philanthropic 
group that would seek financial support for potential repurposing of the High 
Line Canal. The group may be similar to the Greenway Foundation. 
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14. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, which is attached to and incorporated in these Minutes as 
Exhibit "J." 

15. ITEM V-8: EVENT CALENDAR 

The Board received a calendar of upcoming community events to be attended 
by various staff, which is attached to and incorporated in these Minutes as 
Exhibit "K." 

16. ITEM V-C: 2014 ("ON-CALL") GENERAL ENGINEERING AND 
CONSTRUCTION MANAGEMENT SERVICES CONTRACTS 

The Board received a tabulation of contracts entered into under On-Call 
General Engineering Design Services and Construction Management Services 
Contracts for the period August 2012 through September 2014, which is 
attached to and incorporated in these Minutes as Exhibit "L." 

17. ITEM V-D: STATUS OF CONTRACT WORK AND CONSULTANT 
SERVICES 

The Board received the reports "Status of Contract Work" and "Status of 
Consultant Services" dated October 3, 2014, which are attached to and 
incorporated in these Minutes together as Exhibit "M." 

18. ITEM V-E: NEW CONTRACT SUMMARY 

The Board received a report of contracts entered into in the Third Quarter of 
2014 for amounts between $20,000.00 and $100,000.00, which is attached to 
and incorporated in these Minutes as Exhibit "N." 
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No further business appearing, the Board voted unanimously to adjourn into a 
Trustee Meeting at 10:45 a.m. 

TRUSTEE MEETING 

The Board of Water Commissioners, serving in their capacity as Trustees of 
the Employees' Retirement Plan Trust Fund and as Sponsor of the Supplemental 
Retirement Savings Plan of the Board of Water Commissioners of the City and 
County of Denver, met on Wednesday, October 8, 2014, commencing at 10:46 a.m., 
in the Board Room, Room 309, 1600 West 121

h Avenue, Denver, Colorado. The 
Minutes of the Trustee Meeting are maintained separately. The Trustee Meeting 
concluded at 11:01 a.m., at which time the Board voted unanimously to adjourn into 
Executive Session. 

EXECUTIVE SESSION 

On Wednesday, October 8, 2014, commencing at 11:01 a.m. in the Board 
Room, Room 309, 1600 West 12th Avenue, Denver, Colorado, the Board of Water 
Commissioners met in Executive Session. The following matters, which are 
authorized by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, were discussed during the 
Executive Session: 

1. Litigation§ 24-6-402(4)(b) 

2. Attorney-Client Matters § 24-6-402(4)(b) 

There being nothing further for the Board to consider, the Executive Session 
concluded at 11:25 a.m. 
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