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MINUTES 
O F T H E 

BOARD OF WATER COMMISSIONERS 

OPEN SESSION December 17, 2014 

A duly called Regular Meeting ofthe Board of Water Commissioners was held 
Wednesday, December 17, 2014, beginning at 8:13 a.m. in the Board Room, 
Room 309, 1600 West 12''' Avenue, Denver, Colorado. Members ofthe Board 
present during the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President 
Paula Herzmark, Vice President 
Penfield W. Tate, III, Vice President 

Board employees and others present during portions ofthe meeting were: 

J.S. Lochhead, CEO/Manager 
A. C. Bricmont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 
B. D. Good, Deputy Manager of 

Organizational Improvement 
R.J. Mahoney, Director of 

Engineering 
G. Cagle, Director of Human 

Resources 
U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Bryant, Controller 
D.M. Hamm, Staff Analyst 
S. Snyder, Special Projects 

Coordinator 
J. Ross, Engineer 

P.L. Wells, General Counsel 
D.L. Little, Director of Planning 
J.A. Anderson, Director of Customer 

Relations 

T.J. Roode, Director of Operations and 
Maintenance 

CR. Dermody, Director of Information 

Technology 
RA. Carey, Manager of Purchasing and 

Contracting 
RB. Coleman, Chief Internal Auditor 
M.E. Elliott, Assistant Director of Public 

Affairs - Government, Stakeholder 
Relations and Conservation 

M. Price, Division Office Business 

Manager 
L. Arbuckle, Accountant 

December 17, 2014 
Page 1 



R E C O R D O F P R O C E E D I N G S 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

D.J. Arnold, Attorney 
A. Guire, Staff Analyst 
R. Trujillo, Administrative Assistant 
K.K. Riegle, Attorney 
R. Decourcey, Finance 

Manager/Supervisor 
J. Allen, Planner 

Y. Her, Contracts Supervisor 
B. Maulis, Contract Specialist 
S. Dominick, Water Resource Engineer 
J. Adams, Communication Specialist 
A. Strasser, Manager of Treated Water 

Planning 
L. Likes, Appraiser-Negotiator 

Alex Brown, Trammell Crow 
Company 

Bill Mosher, Trammell Crow 
Company 

Mike Sullivan, Trammell Crow 
Company 

Tony Thornton, RNL Design 
Dick Shiffer, RNL Design 
Jason Miller, Mortenson Construction 
Phil Lidov, Citizens Advisory Committee 
Jim Ives, Citizens Advisory Committee 
Barry Hudson, Citizens Advisory 

Committee 

Commissioner Austin called the meeting to order. 

Public Comment and Communications 

Commissioner Austin issued an Invitation to members of the public to comment 
to the Board on any matters not Included in the Agenda for the meeting. There was no 
response. 

Ceremonies, Awards, and Introductions 

Commissioner Austin recognized three outgoing members ofthe Citizens 
Advisory Committee. All three served on the committee for six years. Phil Lidov 
represented Denver citizens and seived as the committee chairman. Jim Ives was a 
public interest group representative from Trout Unlimited and served as vice chairman. 
Barry Hudson, Manager ofthe Wheat Ridge Water District, represented the 
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distributors. Commissioner Austin thanked them for their valuable service to Denver 
Water and presented each with a photograph of a Denver Water facility. 

Ms. Bricmont introduced Ms. Decourcey as the new project accountant for the 
Operations Complex Redevelopment. Ms. Decourcey comes to Denver Water with 
30 years of government accounting experience including work for water and 
wastewater utilities. In addition to the Operations Complex, she will assist with cost 
controls and reporting on other large projects In furtherance of a new partnership 
between the Finance and Engineering divisions. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 

1. ITEM l l-A-1: FIRST AMENDMENT TO AGREEMENT WITH RNL 
DESIGN FOR THE MASTER ARCHITECT FOR THE OPERATIONS 
COMPLEX REDEVELOPMENT PROJECT 

Approved the First Amendment to Agreement 15485Awith RNL Design for 
design ofthe Operations Complex Redevelopment as the Master Architect The 
amendment added $358,640.00 for a total amended contract amount not to 
exceed $754,302.00. A copy ofthe amendment is attached to and incorporated 
in these Minutes as Exhibit "A." 

2. ITEM II-A-2: COOPERATIVE STREAM GAUGING PROGRAM WITH 
THE U.S. GEOLOGICAL SURVEY 

Approved the Joint Funding Agreement (Contract 15823A) for Water Resources 
Investigations with the U.S. Geological Survey U.S. Department ofthe Interior, 
for the operation of 27 gauging stations duhng the pehod January 1, 2015, 
through December 31, 2015. With reimbursements from other organizations, 
Denver Water's net contribution will be $244,159.00. A copy ofthe agreement 
is attached to and Incorporated in these Minutes as Exhibit "B." 
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3. ITEM l l -A-3: THIRD AMENDMENT TO CONTRACT FOR ASPHALT 
AND CONCRETE PAVING SERVICES 

Approved the Third Amendment to Contract 13899A with Colorado Asphalt 
Services, Inc., for asphalt and concrete paving services. The amendment 
extends the contract through AphI 30, 2015, and adds $1,500,000.00 for a 
total amended contract amount not to exceed $16,500,000.00. A copy of the 
amendment is attached to and incorporated in these Minutes as Exhibit "C." 

4. ITEM II-A-4: CONTRACTS SCHEDULED TO RENEW AND/OR 
REQUIRE ADDITIONAL FUNDING IN THE 1ST QUARTER OF 2015 

Approved the Sixth Authorization for Additional Contract Funds and/or New 
Effective Dates for Annual Renewals Only for Contract 10850A with Western 
Union Speedpay for electronic payment processing services. The 
authorization extends the contract through March 31, 2016, and adds 
$1,090,436.00 for a total amended contract amount not to exceed 
$4,691,436.00. A copy of the authohzation is attached to and incorporated in 
these Minutes as Exhibit "D." 

5. ITEM I I -B-1: ADOPTION OF 2015 BUDGET 

Adopted the 2015 budget as summarized in Agenda Item II-B-1, a copy of 
which is attached to and incorporated In these Minutes as Exhibit "E." The 
total budget is $344 million. 

6. ITEM l l -B-2: APPOINTMENT OF NEW MEMBERS TO CITIZENS 
ADVISORY COMMITTEE 

Appointed the following new members to the Citizens Advisory Committee: 
Loretta Pineda and Dulce Saenz as Denver ratepayer representatives; 
Kristen Maharg as a public interest group representative; Joshua Baile as a 
distributor representative. 
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7. ITEM II-B-3: PARTICIPATION AGREEMENT WITH SOUTH ADAMS 
COUNTY WATER AND SANITATION DISTRICT 

Approved the Participation Agreement (Contract 15834A) with South Adams 
County Water and Sanitation District ("South Adams") for two new permanent 
connections to the Denver Water distribution system at 72"̂ * Avenue and 
Tower Road for a maximum flow rate of 2.7 million gallons per day and at 
114"̂  Avenue and Newbern Street for a maximum flow rate of 0.3 million 
gallons per day. South Adams will pay $3,858,168.00 to Denver Water for 
the connections. A copy ofthe agreement Is attached to and incorporated in 
these Minutes as Exhibit "F." 

Mr. Arnold explained that South Adams has existing connections at the same 
locations for temporary, Interruptible supplies, but it needs a reliable, non-
interruptible supply for future development in its service area near Denver 
International Airport. The agreement also benefits Denver Water by allowing 
water deliveries to improve water quality at the airport. 

Mr. Little noted that the agreement does not require Denver Water to provide 
additional water beyond the amount supplied to South Adams under existing 
agreements. Mr. Arnold explained that South Adams' existing 56"̂  Avenue 
and Quebec connection and the two new connections are subject to a 
combined maximum flow rate of 8.6 million gallons per day. His presentation 
is attached to and incorporated In these Minutes as Exhibit "G." 

8. ITEM lll-A: OPERATIONS COMPLEX REDEVELOPMENT 

Mr. Ross, Mike Sullivan of Trammell Crow, Tony Thornton of RNL Design, 
and Jason Miller of Mortenson Construction discussed plans and objectives 
for the Operations Complex Redevelopment. Their presentation Is attached 
to and incorporated in these Minutes as Exhibit "H." 

The team has finalized the new layout ofthe complex, the phases of 
construction, and the total project estimate. The project was originally 
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expected to take 5 to 6 years, but recent changes have allowed the team to 
reduce the construction schedule to approximately 3.5 years. Phase 1 ofthe 
project will begin with design in January 2015 and construction in October or 
November 2015. Phase 2 will begin In mid-2017, with construction lasting 
approximately 20 months. The revised total estimate is projected at 
$151,731,882.00. Staff expects to bring the various consultants' and 
contractors' contracts to the Board for approval In February 2015. 

The objectives for the redeveloped complex include various sustainability 
measures. Commissioner Austin questioned the cost of attaining net-zero 
energy in the new Administration Building; he opined there would be more 
merit in seeking net-zero water efficiency. Mr. Thornton responded that the 
additional cost for net-zero energy in the new Administration Building 
amounts to approximately $50.00 per square foot. He also explained that the 
building will be designed to take advantage of energy-saving opportunities 
before adding elements such as photovoltaics to make it more sustainable. 
Commissioner Gougeon suggested the facilities should be constructed to be 
efficient and to last 50 or more years rather than building to a lesser standard. 

Commissioner Austin also inquired about new costs to construct a data center 
building separate from the new Administration Building. Mr. Thornton 
explained that staff requested moving the data center from the Administration 
Building for safety, security, HVAC, and fire suppression purposes. Mr. 
Dermody and Mr. Mahoney Indicated staff and the project team will consider 
whether the costs for a separate building are justified. 

9 ITEM IV-A: CEO REPORT 

Mr. Lochhead reminded the Board that he and Ms. Cagle are holding 
employee forums to present the new Total Rewards philosophy. 

He also met with Source of Supply staff in Dillon to thank them for their work 
this year. 
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Lastly, Mr. Lochhead reported that he, Commissioner Austin, and staff 
attended an event to announce a donation of $1 million by Molson Coors, 
PepsiCo, and Wells Fargo to the Nature Conservancy for forest enhancement 
in the South Platte River basin. Ms. Wells noted that corporate funding will be 
used to match Denver Water's funding under a recently approved contract 
with the Colorado State Forest Service for forest treatments in Denver 
Water's zones of concern. 

10. ITEMIV-B: CFO REPORT: MONTHLY FINANCIAL REPORT 

The Board received the Monthly Financial Report dated December 17, 2014, 
a copy of which is attached to and Incorporated in these Minutes as 
Exhibit "I." 

11. ITEMIV-C: OPERATIONS REPORT 

Mr. Roode followed up on a recent question by Commissioner Tate about the 
number of bidders who responded to an Invitation for Bids for air release and 
vacuum valves; the Board approved the contract at its meeting on 
December 10, 2014. He explained there were not 18 potential bidders as the 
Agenda Item indicated, but that 18 businesses viewed the bid documents 
online. He is working with the Purchasing and Contracting Section to 
standardize reports on the number of qualified bidders and those who review 
the bid documents. For the valves contract, only one major manufacturer 
makes the valve that was required. Staff is considering whether another 
valve can be used, which would increase the number of potential suppliers. 

Mr. Roode also discussed a rapid improvement event taking place to 
streamline the process for completing brake jobs in the auto garage. The 
event has succeeded in reducing the required time from approximately 
2 hours to 20 minutes. 

Mr. Lochhead added that he recently met with the crew that developed a new 
flow cell for the Transmission and Distribution Section to connect copper 

December 17, 2014 
Page 7 



RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

service lines to new pipelines Installed In the street. He said the crew Is 
proud of Its success in increasing production by 50 percent. 

Mr. Mahoney also mentioned the contract for seven different projects at the 
Foothills Treatment Plant that was completed using the construction-
manager-at-rlsk method. Despite paving difficulties that Increased the original 
cost of $4,000,000.00 by approximately $64,000.00, Mr. Mahoney said It was 
a successful contract, and the same process could be used again in the 
future. 

12. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, which is attached to and incorporated in these Minutes as 
Exhibit "J." 

13. ITEM V-B: EVENT CALENDAR 

The Board received a calendar of upcoming community events to be attended 
by various staff, which is attached to and incorporated In these Minutes as 
Exhibit "K." 

No further business appearing, the Board voted unanimously to adjourn Into 
Executive Session at 9:26 a.m. 

EXECUTIVE SESSION 

On Wednesday, December 17, 2014, commencing at 9:27 a.m. in the Board 
Room, Room 309, 1600 West 12th Avenue, Denver, Colorado, the Board of Water 
Commissioners met in Executive Session. The following matters, which are 
authorized by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, were discussed during the 
Executive Session: 
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1. Property Transactions § 24-6-402(4)(a) 

2. Attorney-Client Matters § 24-6-402(4)(b) 

3. Negotiations § 24-6-402(4)(e) 

There being nothing further for the Board to consider, the Executive Session 
concluded at 10:27 a.m. / 
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