
RECORD OF PROCEEDINGS 

MINUTES 
OF THE 

BOARD OF WATER COMMISSIONERS 

EXECUTIVE SESSION August 12, 2015 

On Wednesday, August 12, 2015, commencing at 7:36 a.m. in the 
CEO/Manager's Office, 1600 West 12th Avenue, Denver, Colorado, the Board of 
Water Commissioners met in Executive Session. The following matters, which are 
authorized by C.R.S. § 24-6-402. or D.R.M.C. § 2-34, were discussed during the 
Executive Session: 

1. Attorney-Client Matters§ 24-6-402(4)(b) 

2. Personnel Matters§ 24-6-402(4)(f)(I) 

The Executive Session recessed at 8:35 a.m. 

OPEN SESSION 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, August 12, 2015, beginning at 9:08 a.m. in the Board Room, 
Room 309, 1600 V\/est 121h Avenue, Denver, Colorado. Members of the Board 
present during portions of the Regular Meeting were: 

H. Gregory Austin, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President 
Paula Herzmark, Vice President 
Penfield W. Tate, Ill, Vice President 

Board employees and others present during portions of the meeting were: 

J.S. Lochhead, CEO/Manager 
A.C. Bricrnont, Director of Finance 
S.C. Covington, Director of Public 

Affairs 

P.L. Wells, General Counsel 
B. Bates, Acting Director of Planning 
J.A. Anderson, Director of Customer 

Relations 
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R.J. Mahoney, Director of 
Engineering 

G. Cagle, Director of Human 
Resources 

U. Sharma, Treasurer 
M.K. Frishman, Attorney 
T. Cristiano, Manager of Budgets 

and Rates Administration 
T. Bryant, Controller 
D.M. Hamm, Staff Analyst 
S. Snyder, Special Projects 

Coordinator 
J. Seagren, Distributor Relations 

Manager 
M. Wittern, Community Relations 

Specialist 
J. Spitze, IT Project Manager 
L. Likes, Appraiser-Negotiator 
P. Kraft, Asset Management 

Coordinator 
M.J. Frishman, IT Senior Application 

Specialist 
R. Hutchinson, Office Management 

Assistant 
S. Coates, Staff Analyst 
J. Dye, System Manager of Support 

Services 
B. Lindgren, System Manager of 

Source of Supply 

T.J. Roode, Director of Operations and 
Maintenance 

C.R. Dermody, Director of Information 
Technology 

P.A. Carey, Manager of Purchasing and 
Contracting 

P.B. Coleman, Chief Internal Auditor 
M.E. Elliott, Assistant Director of Public 

Affairs - Government, Stakeholder 
Relations and Conservation 

G. Fisher, Manager of Demand Planning 
M. Price, Division Office Business 

Manager 
G. Rygh, System Manager of Water 

Distribution 
T. Segura, Senior Budget Application 

Support Specialist 
J. Figurelli, Senior Financial Analyst 
M. Morrow, Finance Manager/Supervisor 
J. Lorton, Manager of Accounting 
Z. Campbell, System Manager of Water 

Quality and Treatment 
S. Niemi, Senior Financial Analyst 
L. Kaatz, Environmental Scientist 
J. Tejral, Manager of Water Conservation 
K. Kuykendoll, Staff Analyst 
L. Weber, Planner 
J. Novak, Office Management Assistant 
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Pat Fitzgerald, Platte Canyon Water 
and Sanitation District 

Katie Meier 

Bruce Baumann, Lakewood resident 
Miaaja Melchizedek, Lakewood resident 
Taylor Martin, Denver resident 

Jerry Orban, Clear Creek County 
resident 

Commissioner Austin called the meeting to order. 

Public Comment and Communications 

Commissioner Austin issued an invitation to members of the public to comment 
to the Board on any matters not included in the Agenda for the meeting. 

Jerry Orban of Clear Creek County asked for assistance with a ditch that needs 
to be lined on his property. Mr. Lochhead explained that Clear Creek County is not part 
of Denver Water's service area or water supply, and therefore Denver Water has no 
jurisdiction or authority over the situation. He recommended Mr. Orban contact the 
Colorado Department of Public Health and Environment. 

Ceremonies, Awards, and Introductions 

Mr. Dermody introduced a new employee of the Information Technology 
Division: Mike Frishman, IT Senior Application Specialist. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 
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ITEM 11-A-1: MINUTES OF JULY 8, 2015 

The reading of the Minutes of the Regular Meeting of July 8, 2015, was 

dispensed with and such Minutes were approved. 

The Minutes of the Executive Session of July 8, 2015, were approved. 

ITEM 11-A-2: MINUTES OF JULY 22, 2015 

The reading of the Minutes of the Regular Meeting of July 22, 2015, was 
dispensed with and such Minutes were approved. 

The Minutes of the Executive Session of July 22, 2015, were approved. 

ITEM 11-A-3: EMPLOYEES ELIGIBLE FOR REGULAR STATUS 

The following employees were classified as regular employees of the Board, 
with all rights and privileges thereof, effective August 1, 2015, unless 

otherwise noted: 

Employment 
Employee Name Date 

Owens, Jr., Brian S. 2015-01-15 

Hanley, James E. 2015-01-05 

Crudup, Darryl L. 2015-01-05 

Ferguson, Joshua S. 2015-01-12 

Division/Section 
Engineering Division 
Recreation Management, #252 
Operations and Maintenance Division 
Construction Shop, #920 
Operations and Maintenance Division 
Warehouse, #480 
Public Affairs Division 
Government and Stakeholder 
Relations, #012 
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EMPLOYEES HIRED ABOVE MID-POINT 

Approved hiring certain employees at a rate of pay higher than the midpoint of 
the pay range for their respective positions, as shown in Agenda Item 11-A-4, a 
copy of which is attached to and incorporated in these Minutes as Exhibit "A." 

5. ITEM 11-A-5: RATIFICATION OF CONSTRUCTION CONTRACT 
CHANGE ORDERS, AMENDMENTS, AND AMENDMENTS TO 
AGREEMENTS 

Ratified Construction Contract Change Orders, Amendments, and 
Amendments to Agreements authorized in June 2015 and July 2015 as 

follows: 

Change Order No. 7 to Contract 14913A with T. Lowell 
Construction, Inc., for the Tanabe Reservoir Outlet and 
Interconnect; 

Change Order No. 3 to Contract 15326A with Archer Western 
Construction, LLC, for the Marston Treatment Plant Flocculation 
and Sedimentation Equipment; 

Second Amendment to Task Order Agreement 14325E with 
Hatch Mott MacDonald for the Hillcrest Powerhouse Preventative 
Maintenance Teardown of Hydro Equipment; and 

Second Amendment to Agreement 15511A with Mortenson 
Construction for the Operations Complex Redevelopment 
Project, 

all as more particularly described in the attachment to Agenda Item 11-A-5. 
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6. ITEM 11-8-1: PURCHASE AND SALE AGREEMENT FOR WYNETKA 
RESERVOIR PROPERTY 

7. 

8. 

Approved Agreement 16204A with Richmond American Homes of Colorado, 
Inc., for the sale of the Wynetka Reservoir Property for a price of 
$2,880,000.00, less transaction, survey, and closing costs. 

Ms. Likes explained the purchase contemplates a minimum of 16 lots on the 
property. For any additional lots permitted, Richmond will pay $180,000.00 
per lot to Denver Water. 

ITEM 11-8-2: RENEWAL OF INTERNAL AUDIT CHARTER 

Approved the revised lnt!'lrnal Audit Charter, a copy of which is attached to 
and incorporated in these Minutes as Exhibit "B." 

ITEM 111-A: 2015 MID-YEAR CHECK-IN AND PROPOSED 2016 
GOALS 

Staff reported on the status of various organizational priorities for 2015, 
including the Operations Complex Redevelopment ("OCR"), the 
Organizational Reporting and Communications Alignment ("ORCA") project, 
the Employer of the Future initiative, worker safety, customer satisfaction, and 
the Lean Program. 

Mr. Lochhead also presented recommended objectives for 2016, which will be 
built into that year's budget. They include worker safety, employee 
satisfaction, implementation of Total Rewards, continuation of the OCR and 
ORCA projects, a new Integrated Resource Plan, and making Denver Water 
a sustainable organization. Mr. L_ochhead proposed adding a new full-time 
position in 2016 for a sustainability manager. 

Mr. Cristiano introduced the managers of the collection, treatment, 
distribution, expansion, and support systems, which included 124 projects at 
a total cost of $94 million this year. Mr. Lindgren, Mr. Campbell, Mr. Rygh, 
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Mr. Fisher, and Mr. Dye reported on some current projects in their respective 
systems. 

Lastly, Mr. Cristiano provided an update on the organization's financial · 
performance. Through June 2015, operating expenses were on track in 
comparison with historical spending. Revenue for the year is projected to be 
$292.5 million, which is down from 2014 because of the heavy rains this year. 

The presentation is attached to and incorporated in these Minutes as Exhibit 
Ile.I! 

ITEM 111-B: RATE STRUCTURE UPDATE 

Mr. Cristiano presented potential rate structures for sing le family, residential 
customers developed as part of the rate structure study. All of the examples 
presented would be revenue--neutral for Denver Water; however, a higher 
monthly service charge by meter size would provide more stable revenue. 

The possible structures include basing rates partly on average winter 
consumption, using a fixed block rate structure, and introducing a new 
Block 0 for the first 3,000 gallons of consumption, which would require only 
payment of the monthly service charge. Mr. Cristiano also presented the 
projected monthly and annual bill impacts for customers based on the 
example structures. 

Staff will present a new, proposed rate structure to the Board at its meeting 
on September 9, 2015, and the Board will approve the rates October 14, 
2015. New rates would be implemented February 1, 2016. 

The presentation is attached to and incorporated in these Minutes as Exhibit 
"D." 
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CEO REPORT 

Mr. Loch head announced an upcoming celebration for the conservation of the 
Toll Property, of which Denver Water purchased a portion in 2014. 

11. ITEM IV-B: CFO REPORT 

Ms. Bricmont introduced some of her staff and recognized them for their hard 

work in putting together the unaudited quarterly financial statements. 

12. ITEM V-A: SCHEDULING OF FUTURE BOARD MEETINGS AND 
TENTATIVE DISCUSSION TOPICS 

The Board received the Schedule of Future Board Meetings and Tentative 
Discussion Topics, a copy of which is attached to and incorporated in these 
Minutes as Exhibit "E." 

13. ITEM V--B: EVENT CALENDAR 

The Board received a calendar of upcoming community events to be attended 
by various staff, a copy of which is attached to and incorporated in these 

Minutes as Exhibit "F." 

14. ITEMV-C: STATUS OF CONTRACT WORK AND CONSULTANT 
SERVICES 

The Board received the reports "Status of Contract Work" and "Status of 

Consultant Services" dated August 3, 2015, copies of which are attached to and 

incorporated in these Minutes together as Exhibit "G." 

15. ITEM V-D: UNAUDITED QUARTERLY FINANCIAL STATEMENTS 

The Board received the "Board Summary Operating Results - Unaudited for Six 

Months Ended June 30, 201.5 and 2014," as set forth in Agenda Item V-D, a 
copy of which is attad1ed to and incorporated in these Minutes as Exhibit "H." 
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No further business appearing, the Board voted unanimously to reconvene the 
Executive Session at 11 :52 a.m. 

RECONVENED EXECUTIVE SESSION 

On Wednesday, August 12, 2015, commencing at 11 :53 a.m. in the 
CEO/Manager's Office, 1600 West 12th Avenue, Denver, Colorado, the Board of Water 
Commissioners reconvened the Executive Session. The following matters, which are 
authorized by C.R.S. § 24-6-402 or D.R.M.C. § 2-34, were discussed during the 
Reconvened Executive Session: 

1. Attorney-Client Matters§ 24-6-402(4)(b) 

There being nothing further for the Board to consider, the Reconvened 
Executive Session concluded at 12:08 p.m. 
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