
Denver Water aspires to be the best water utility in the nation. 
Integrity  ::  Vision  ::  Passion  ::  Excellence  :: Respect 

AGENDA 
Denver Board of Water Commissioners 

Denver Water Administration Building 
1600 West 12th Avenue 

Denver, CO 
Board Room, Third Floor 

Wednesday, July 8, 2015 9:00 a.m. 
________________________________________________________ 

I. BOARD ADMINISTRATIVE BUSINESS 

A. Call to Order and Determination of Quorum 

B. Public Comment and Communications 
Any person may address the Board at this time on any item of interest to the public that is within the subject 
matter and jurisdiction of the Board, and is not on the agenda. Speakers wishing to address a specific Action 
Item will be invited to address the Board at the time the item is being considered. Three minutes are allowed for 
each person unless the President determines otherwise. Written customer comments are regularly distributed to 
the Board. 

1. Distributor Communications
2. Citizen Advisory Committee Communications

C. Ceremonies, Awards and Introductions 

II. ACTION ITEMS

A. Consent Items 
Items listed below are considered routine and may be enacted by one motion and vote. If any Board member 
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that 
item to be considered in a separate motion and vote. 

1. Minutes from June 10, 2015 – Open and Executive

2. Minutes from June 24, 2015 – Open and Executive

3. Employees Eligible for Regular Status

4. Agreement for Professional Services from Davis, Graham & Stubbs LLP

5. Tabulation of Bids for Conduit Nos. 84, 100, 105, and 116 Cathodic Protection
Improvements

6. Tabulation of Bid for the Lone Tree Pump Station and Reservoir Cathodic Protection
Repairs
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7. Ratification of Construction Contract Change Orders, Amendments, and Amendments 

to Agreements 

8. Genesys Workforce Management Consultant 

9. Third-Party Quality Assurance Testing Services for ORCA Project 

10. Amendment to 1992 Climax-Denver Agreement 

 

B. Individual Approval Items 

1. First Amendment for Aquifer 
Storage Pilot Project  

2. Amendment No. 3 to Agreement 
Recordkeeping and 
Communication Services for 401k 
and 457 Plans 

Bob Peters 
 
 

Sean Waters 
Cook Streets Consulting  

10 minutes 
 
 

10 minutes 

III. POLICY MATTERS 

A. Proposed Contract Prequalification 
Process  

Kirk Petrik 10 minutes 

B. Rate Structure Study Update 
 

Todd Cristiano  15 minutes 

 
IV. MONTHLY AND QUARTERLY REPORTS 

A. CEO Report 

B. CFO Report 

C. Operations Report 

V. INFORMATION ITEMS 

A. Scheduling of Future Board Meetings and Tentative Discussion Topics 

B. Event Calendar 

C. Reporting of Staff Administered Construction Contract Contingencies and Allowances 

D. Update Regarding Shoshone Property Acquisitions for Operational Complex 
Redevelopment Project 
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VI. ADJOURNMENT 

VII. TRUSTEE MATTERS 

VIII. EXECUTIVE SESSION 

The Board may adjourn the regular meeting and reconvene in executive session on topics authorized by C.R.S. Sec. 
24-6-402 or D.R.M.C Sec. 2-34.  

 
A. Confidential Report § 24-6-402(4) 

 



Board Item: II-A-3 
Employees Eligible for Regular Status 

X Action by Consent o Action o Information 

The following employees have completed the introductory period and are recommended for 
regular status effective July 1, 2015, unless otherwise noted*: 

Emplovee Name, ID# Employment Date Division/Section 

SANDOVAL,KRIS M, #51912 2014-12-22 

WYNN,DEREK B, #64900 2014-12-15 

STEVENS,SARAH CM, #64897 2014-12-08 

HURLBUT,NATHAN L, #64187 2014-12-22 

Operations and Maintenance Division 
Ditches & Canals, #540 

Operations and Maintenance Division 
Ditches & Canals, #540 

Operations and Maintenance Division 
Recycled Water Plant, #650 

Operations and Maintenance Division 
South Platte Area, #530 

Monthlv Emplovment Totals 

Reg& Reg Reg Temp Temp 
Intro P.T. Total Temp P.T. Total 

June 2015 - FTE End of Mo. 1053.0 8.1 1061.l 40.0 1.6 41.6 
May 2015 -FTE End of Mo. 1054.0 8.1 1062.1 23.0 0.8 23.8 
June 2014 - FTE End of Mo. 1055.0 9.6 1064.6 31.0 0.0 31.0 

Recommendation: 
It is recommended that the Board approve these employees for regular status. 

Approvals: Respectfully submitted, 

~~~fv~ 
Director of Human Resources 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8. 2015 Board Item: II-A-4 

Agreement for Professional Services with Davis, Graham & Stubbs, LLP 
Contract# 15947 A 

Action by Consent o Action o fnformation 

Summary: The Board engages outside counsel with specialized legal expertise to provide legal advice 
regarding Denver Water's retirement and benefit plans. With regard to the retirement program, legal 
issues include maintaining the tax-exempt status of the 457, 401(k) and defined benefit plans, complying 
with other aspects of the Internal Revenue Code, ensuring compliance with the Board's fiduciary duties, 
and, most recently, investing plan funds in alternative investment vehicles. Davis, Graham and Stubbs, 
LLP, has been selected to provide legal services to the retirement program for the next three years. 

Budget Information: 

2015 Budget $ 1,299,999.96 
Amount Requested This Item $ 300,000.00 
YTD Expenditures $ 192,249.82 
Dollars Budgeted for Future Years $ 2,400,000.04 
Revised Estimate $ 
Budget Adjustment $ 

Selection of Business Partner: 
In March 2015 Legal issued a request for proposals to provide legal services for Denver Water's 
retirement plans. The RFP was posted on the business opportunities section of Denver Water's website, 
and was sent to the following attorney associations in Colorado: Asian Pacific American Bar; Sam Cary 
Bar; Women's Bar; Hispanic Bar; GLBT Bar; and the Colorado Bar Association. Six responses were 
received. Representatives from Legal and Human Resources interviewed four firms and selected Davis, 
Graham & Stubbs, LLP. 

Recommendation: 
It is recommended that the Board authorize Contract# 15947A with Davis, Graham & Stubbs, LLP to 
provide legal assistance to the Board regarding the Retirement Program through May 2018 at a cost not 
to exceed $300,000.00. 

Approvals: Respectfully submitted, 

Patrici ~Wells, General Counsel 
,~J~« 

( James~· Loe~ 
'---Ge8ifVIanager 

a 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 Board Item: II-A -5 

Summary: 

Tabulation of Bids for Conduit Nos. 84, 100, 105, and 116 
Cathodic Protection Improvements 

Contract 15885A 

);(Action by Consent o Action o Information 

On June 16, 2015, bids were received for Conduit Nos. 84, 100, 105, and 116 Cathodic Protection 
Improvements Project. The project consists of providing labor, materials, equipment, and completing 
restoration at all installation sites. The purpose of this project to install anode banks and test stations, 
providing a functional sacrificial anode cathodic protection system for Conduit Nos. 84, 100, 105, 
and 116. The improvements of the Cathodic Protection systems are designed to extend the functional 
life of these four conduits. Complete site restoration at installation sites shall include fill, concrete, 
asphalt, ground cover, and sidewalks as necessary. 

Budget Information: 
These funds are sufficient to cover the current year expenses. This item does not commit the Board to 
any future year expenditures. This project addresses operational reliability and mitigates risk of pipe 
failure due to corrosion. 

The 2015 Capital Improvement Plan (MPC 4DD0025) includes sufficient funds for this project. 

2015 Budget $ 375,200.00 
Amount Requested This Item $ 327,400.00 
YTD Expenditures $ 42,266.62 
Dollars Budgeted for Future Years $ 0.00 
Additional Expenditures Anticipated $ 5,533.38 
Revised Estimate $ 375,200.00 
Project Budget Adjustment $ 0.00 

Selection of Business Partner: 
Advertisement for solicitation of the work was through the Daily Construction Journal and Denver Water 
website. This contract was a secure open-competitive bid conducted by using Invitation for Bids on the 
QuestCDN platform. Nine General Contractors were pre-qualified to bid on the work. Two bids were 
received on June 16, 2015, and the lowest qualified bid was submitted from Kantex Industries Inc. of 
Colorado Springs, Colorado in the amount of $327,400.00. The Opinion of Probable Cost for the work 
was in the amount of$318,352.00. 

The Minority and Women Business Enterprise (MWBE) goal established for this construction project is 
3% participation. Kantex Industries, Inc. achieved 6.11% MWBE participation. 

June 29, 2015 
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Recommendation: 
It is recommended that the Board approve Contract 15885A with Kantex Industries, Inc. for Conduit 
Nos. 84, 100, 105, and 116 Cathodic Protection Improvements for the contract period July 8, 2015 
through November 25, 2015 for a total contract amount not to exceed $327,400.00. 

Approvals: 

Rob~W:44~ 
Director of Engineering 

June 29, 2015 
Page 2 of 2 
Revised by CEO's Office 3/3/2015 

Respectfully submitted, 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 
Board Item: II-A-6 

Summary: 

Tabulation of Bid for the 
Lone Tree Pump Station and Reservoir 

Cathodic Protection Repairs 
Contract 15878A 

)(Action by Consent o Action o Information 

On June 25, 2015, one bid was received for Lone Tree Pump Station and Reservoir Cathodic Protection 
Repairs Project. The project consists of installing three insulatingjoints, one butterfly valve and eighteen 
test stations at Lone Tree Pump Station and Reservoir, including removal of an existing 18-inch butterfly 
valve, cutting and welding pipe and related components; furnishing and installing 42-inch, 36-inch, and 
18-inch diameter pipe sections, electrical services, test stations, reference electrodes, monitoring 
equipment and related appurtenances to provide repairs to existing cathodic protection system. 

The Pump Station steel pipelines are critical to the water transmission system. Cathodic protection 
extends the serviceable life of the pipelines and minimizes risk of corrosion failure by reducing or 
eliminating corrosion on the pipe. 

Budget Information: 
This item was included in the 2015 budget (MPC 4DD0018) for the amount of $235,000.00. These 
funds are not sufficient to cover the current year expenses. This project addresses operational reliability 
and mitigates risk of pipe failure due to corrosion. A project budget adjustment was recommended by the 
Program and System Manager's. 

2015 Budget $ 235,000.00 
Amount Requested This Item $ 288,000.00 
YTD Expenditures $ 13,009.44 
Dollars Budgeted for Future Years $ 0.00 
Additional Expenditures Anticipated $ 3,990.56 
Revised Estimate $ 305,000.00 
Project Budget Adjustment $ 70,000.00 

Selection of Business Partner: 
Advertisement for solicitation of the work was through the Daily Construction J oumal and Denver Water 
website. This contract was a secure open-competitive bid conducted by using Invitation for Bids on the 
QuestCDN platform. The Design Project Engineer also personally contacted and informed seven 

July 1, 2015 
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potential General Contractors of the bid and where to obtain the project information. Six General 
Contractors were pre-qualified to bid on the work. One bid was received from T. Lowell Construction, 
Inc. of Castle Rock, Colorado in the amount of$288,000.00. The Opinion of Probable Cost for the work 
was $287,700.00. 

The Minority and Women Business Enterprise (MWBE) goal established for this construction project is 
8% participation. T. Lowell Construction, Inc. achieved 8. 00% MWBE participation. 

Recommendation: 
It is r~commended that the Board approve Contract 15878A with T. Lowell Construction, Inc. for the 
Lone Tree Pump Station and Reservoir Cathodic Protection Repairs for the contract period July 8, 2015 
through January 4, 2016 for a total contract amount not to exceed $288,000.00. 

Approvals: 

lii!d:# 
Director of Engineering 

July 1, 2015 
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Respectfully submitted, 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 
Board Item: II-A-7 

Ratification of Construction Contract 
Change Orders, Amendments, and Amendments to Agreements 

o Action by Consent o Action o Information 

Summary: 
The attached are Construction Contract Change Orders, Amendments, and Amendments to Agreements 
for Board ratification for May and June 2015. 

Approvals: 

June 25, 2015 
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Respectfully submitted, 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 Board Item: II-A-8 

Genesys Work Force Management Consultant Contract 
Contract# 16085A 

ction by Consent o Action o Information 

Summary: 

Denver Water's existing management systems and reporting tools for Customer Care are not currently 

meeting the needs of the business. Denver Water owns the license for the Genesys Call Center Suite, 
as well as the Genesys Work Force Management (WFM) system, which is currently being used for 
basic work management reporting. However, we are not using all of the system capabilities available 

due to a lack of licenses for certain data-warehouse and interactive reporting components, lack of 
internal capacity and expertise to configure and use the tools. Additionally, some components of the 

existing Customer Care related management system and reporting tools are no longer supported by the 
vendor. 

Denver Water would like to update and optimize the Genesys WFM and Reporting systems to better 
meet the needs of the business. This will allow Customer Care to switch from manual scheduling, 
performance reporting and managing service levels for customer e-mails to automated capabilities. 
This will provide many soft benefits, including, increased efficiencies, improved quality of work and 
employee satisfaction, and importantly, the elimination of the need to manually compile Customer 

Care performance reports, using ineffective reporting tools. The result of these benefits will drive 
improved staff utilization, focusing efforts on more value-added work. 

The project to update and optimize the Genesys systems will require additional software license 
entitlements (approx. $24,000) and special ized consultant services (approx. $146,000) for software 

upgrades/installation/configuration, custom report development, supporting docwnentation, knowledge 
transfer, and user training. 

Budget Information: 
The costs for optimizing the Genesys Workforce Management system is included in the 2015 
Information Technology Business Intelligence (CCCN 165) and Infrastructure (CCCN 173) software 
budgets under MPC 4JN0002/TOE 5012. 

2015 Budget $ 1,370,070.00 
Amount Requested This Item $ 170,000.00 
YTD Expenditures $ 133,927.54 
Dollars Budgeted for Future Years $ 2,259,790.00 
Revised Estimate for 2015 $ 1,370,070.00 
Budget Adjustment $ 0.00 



The cost estimate for this project (which is included in the $1 ,370,070 software budget reflected above) 
is $170,000, the same as the proposed contract amount. 

Selection of Business Partner: 

Denver Water issued a Request for Proposal on the Rocky Mountain Bidnet, Denver Water's website, 
notified the SBE and MWBE community and directly targeted known Genesys Consultants. Denver 
Water received two responses. Performance Technology Partners LLC, was selected based on price, 
experience, qualifications and proposed work plan. 

Recommendation: 
It is recommended that the Board approve Agreement 16085A with Performance Technology Partners 
LLC, for consulting work as described above, for the contract period July 9, 2015 to March 30, 2017 for 
a total contract amount not to exceed $170,000.00. 

Approvals: 

~~ Chris Dermoa; 
Director of Information Technology 

June 29, 2015 
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Respectfully submitted, 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 20I5 Board Item: II-A-9 

Third-Party Quality Assurance Testing Services for ORCA Project 
Contract# 15991A 

~ction by Consent o Action o Information 

Summary: 
Increment-I of Denver Water's Organizational Reporting and Communication Alignment (ORCA) 
project includes seven subprojects. These seven subprojects involve a substantial re-implementation of 
four top-tier software solutions-the financial system (JD Edwards), budget development system (TMI), 
time and attendance system (PeopleSoft), and the work management system (Maximo) - as well as 
modifications to custom applications that provide user interface to the financial and work management 
systems. 

Denver Water does not have the internal staffing capacity necessary to coordinate and execute the level 
of integrated quality assurance (QA) testing required for the enterprise-wide ORCA project. We are 
seeking a software QA vendor to provide QA testing serv;_ces. The software QA vendor will assign a 
full-time onsite lead test manager, who will coordinate the functional, integration, system, and security 
testing associated with Increment-I of the ORCA project. Additionally, the vendor will assign subject 
matter experts, testing automation experts, and functional testers (both onsite and offshore) in order to 
build the necessary test cases and automated test scripts and execute them through a standard approach 
to ensure that the business solution is delivered with high quality of accuracy and data integrity. 

Budget Information: 
The ORCA Increment-I project budget has sufficient capacity for these QA testing services. 

2015 Budget $ 952,992.00 
Amount Requested This Item $ 688,212.00 
YTD Expenditures $ 58,790.52 
Dollars Budgeted for Future Years $ 0.00 
Revised Estimate $ 0.00 
Budget Adjustment $ 0.00 

The requested contract amount of $688,212.00 provides for QA testing services for the ORCA 
Increment-I project, through July 2016. The proposed 20I6 budget will include the cost of the QA 
testing service provided in 2016. 

Selection of Business Partner: 
In April 2015, Denver Water issued a Request for Proposals via the Rocky Mountain E-Purchasing 
System (BidNet) and the Denver Water public website. Denver Water received responses from three 
proposers, of which none are SBE or MWBE organizations. The selection committee evaluated each 
proposal based on the organization's testing methodology and work plan, the qualifications and 
experience of the organization and the proposed lead test manager, price, and value-added offerings, 
such as custom testing tools for the systems and applications involved in the ORCA increment one 
subprojects. The committee interviewed the top two candidates, with the purpose of better understanding 



the value-added tools, the proposer's testing methodology, and to interview the proposed lead test 
manager. Based on these interviews, the committee selected Cigniti Technologies Inc. as the 
organization best meeting Denver Water's need. 

Recommendation: 
It is recommended that the Board approve Agreement No. 15991A with Cigniti Technologies Inc. for 
third-party Quality Assurance Testing Services for the contract period July 8, 2015 through July 31, 
2016, for a total contract amount not to exceed $688,212.00. 

Approvals: 

Christopher Rf~ 
Director of Information Technology 

An~'mft~ 
Director of Finance 

June 29, 2015 
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Respectfully submitted, 

{!{ffj)fJl{{&J 
anager 

Controller 



DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 

Amendment to 1992 Climax-Denver Agreement 
Contract No. 04394C 

Board Item: II-A-10 

X Action by Consent o Action o Information 

In 1992 Climax Molybdenum Company sold Clinton Reservoir to the Clinton Ditch and Reservoir 
Company, leading to the 1992 Clinton Reservoir - Fraser River Agreement ("Clinton Agreement") 
between the Reservoir Company and Denver Water. Simultaneously, Denver Water entered into an 
agreement with Climax ("Climax-Denver Agreement") to repay Climax with water maintained in 
Denver Water's account in Clinton Reservoir if operations under paragraph l(b) of the Clinton 
Agreement resulted in accrual to Denver Water of water that would otherwise have been available for 
diversion by Climax. 

Paragraph 6 of the Climax-Denver Agreement provides that if paragraph l(b) of the Clinton Agreement 
is modified to result in additional accruals of water to Denver Water, Climax and Denver Water would 
amend the Climax-Denver Agreement to mitigate any adverse impact to Climax resulting from the 
modification. 

Article III.C.2 of the Colorado River Cooperative Agreement ("CRCA"), which is now effective, 
modifies paragraph l(b) of the Clinton Agreement, necessitating an amendment to the Climax-Denver 
Agreement. This amendment to the Climax-Denver Agreement satisfies the requirement of paragraph 6 
to mitigate the potential impact to Climax that could result from Article IIl.C.2 of the CRCA. 

Budget Information: 
No monies are involved with this amendment. 

Selection of Business Partner: 
This amendment does not require competitive selection. 

Recommendation: 
It is recommended that the Board approve the amendment to Contract No. 04394C with Climax 
Molybdenum Company. 

Approvals: Respectfully submitted, 

Director of Planning 







DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: July 8, 2015 Board Item: II-B-2 

Amendment No. 3 to Agreement 
Recordkeeping and Communication Services for 401k and 457 Plans 

o Action by Consent X Action Information 

As Plan Sponsor of the 401k and 457 Defined Contribution Plans, the Board is responsible for 
contracting with an entity to provide recordkeeping services, which include all administrative functions 
related to participant accounts, contributions, transfers, payments of benefits, etc. The record keeper is 
compensated for these functions by means of an administrative fee imposed on individual accounts. The 
Board's essential fiduciary responsibilities as Plan Sponsor are to ensure that fees are reasonable and 
that employees receive adequate educational communication regarding their participation in these plans. 

The Board contracted with Great West Retirement in December 2010 to provide recordkeeping services. 
That contract expires at the end of this year. At the beginning of 2015, the Retirement Program 
Committee (RPC), aided by Cook Street Consulting, Inc., initiated a search process for a record keeper. 
As described below, the result of that process was selection of Empower Retirement (Great West's new 
name) to serve as record keeper for the next five years. An amendment is being used rather than an 
entirely new agreement, because most of the text would be the same as the existing contract. 

Budget Information: 

This agreement has no budget impact because the 40lk and 457 plans are funded by fees from employee 
participant accounts. 

Selection of Business Partner: 

The Request for Proposals developed by RPC and Cook Street was posted to BidNet, the Denver Metro 
Chamber of Commerce, and Denver Water 's website. Eight providers submitted responses. The RPC 
and Cook Street narrowed the list from eight to four based upon fees, investment flexibility, experience 
with 401 k and 457 plans, website services, and ability to provide the necessary level of education for 
employees. 

In June, RPC and Cook Street interviewed the four finalists: Fidelity Investments, ICMA-RC, TIAA­
CREF and Empower. Empower was selected based upon their strong educational commitment to Denver 
Water employees, their interactive website with tools to help employees better plan for retirement, and 
their fees, which were lowest among the finalists and lower than Empower's current fees. 

Recommendation: 

At the time of preparing this Board item, the signed copy of the amendment had not yet been received. 
Therefore, it is recommended that the Board approve Amendment No. 3 with Great-West Life & Annuity 
Insurance Company d/b/a Empower Retirement, for Recordkeeping and Communication Services for 
the 40lk and 457 Plans, and authorize the CEO/Manager to execute the agreement on the Board's behalf. 



Approvals: 

Director of Finance 

July 2, 2015 
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Respectfully submitted, 

Patricia LVWt;ns 
General Counsel 
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