
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: October 12, 2011 
2012 Pipe Rehabilitation Program 

Contract 12729C 

o Action by Consent o Action 

Board Item: VI-B-l 

• Information 

On August 29, 2011 , a unit price proposal was received for the 2012 Pipe Rehabilitation Program from 
Mainlining Service, Inc. of Elma, New York, who performed the rehabilitation work this year. Their 
proposal reflects a 0% increase to the unit pricing from the 2011 Pipe Rehabilitation Program. 
Mainlining Service, Inc. plans to maintain a staging area and retain pipe rehabilitation construction 
equipment in Denver during the winter months resulting in reduced mobilization costs. The 2010 
Contract 12729A contained language enabling Denver (OW) to negotiate contract extensions through 
the 2011 and 2012 seasons. 

The work generally involves temporarily taking the pipelines out of service, providing customers 
temporary service with bypass piping, mechanically cleaning the inside of the pipeline, and applying a 
thin coat of cement-mortar to the pipe to prevent corrosion. This improves the hydraulic capacity, water 
quality, and extends the life of the pipe. 

Mainlining Service, Inc. performed exceptionally well on both the 2010 and 2011 Pipe Rehabilitation 
projects with one change order in each year based on a final contract adjustment for extended quantities 
for valve replacements, access openings, additional pipe cleaning and lining, and associated site 
restoration. On the 2010 project, which was competitively bid, Mainlining' s bid was 25% lower than the 
2nd lowest bidder. Mainlining Service, Inc. is very familiar with Denver Water's pipe rehabilitation 
process and the City & County of Denver's requirements. On the 2011 project, the Board approved a 
unit price increase of 6%. This increase included a 2% escalation [or supplies and sub-contractor costs 
plus a 4% increase in construction costs due to the expanded scope and nature of the work involved for 
the 2011 Program. 

A base bid contract of approximately 50,000 lineal feet of pipe rehabilitation is proposed for 2012, 
equating to an approximate contract amount of $3,700,000.00. An exact contract amount will be 
determined upon completion of the final design documents and corresponding final quantities. In 2010, 
35,552 linear feet of pipe were rehabilitated at a cost of $2,756,210.59. In 2011 , 49,430 linear feet of 
pipe were rehabilitated at a cost of $3,685 ,364.00. Engineering is currently preparing contract 
documents that will include up to 66,000 lineal feet of potential pipe rehabilitation work for 2012. This 
will allow the Board flexibility to approve additional lining work if budget funds become available. The 
increase in the rate of rehabilitation work has been requested by the Planning Division to maintain the 
aging distribution system infrastructure. Pipe Rehabilitation is a ramp up program where the intent is to 
increase expenditures over several years. 

Engineering Staff requests the Board's concurrence for the extension of Mainlining Service's 
contract for the third and final year with no unit price adjustments. Contract Documents will be 
prepared for authorization by the Board in February 2012. 

Robert 1. Mahoney 
Director of Engineering 
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