
DENVER BOARD OF WATER COMMISSIONERS 

Meeting Date: November 10, 2010 Board Item: V-A-3 

Contract Extension with Corporate Net Services, Inc. 

o Action by Consent o Action o Information Contract# 11373A 

The Information Technology Division has sought out a consultant with strong expertise in core 
technologies to facilitate ongoing development and evolution of Denver Water's core IT standards; and 
their application. The consultant will educate, guide, coordinate and promulgate Denver Water' s 
information technology standards and initiatives by: 

• Presenting training and information sessions to IT staff to disseminate information on 
contemporary information technology architecture, tools, products, methods and procedures 

• Making recommendations for optimal information technology standards based on a considered 
balance among many considerations, including; 

o Quality and Best Practices 
o Time and Money 
o Risks and Impacts 

• Facilitating deliberative discussions on application specific technology solution approaches 
• Advancing Denver Water's technology standards, approaches and plans through guidance and 

mentoring of IT staff 

In order to fulfill this role, the consultant must have a proven track record of facilitating, educating, 

and advising clients on complex information technology issues; based on broad & deep knowledge and 
expertise in the areas of: 

• Datacenter and network architecture 
• Network security and firewalls 
• LANIW AN configurations and protocols 
• RF & Wireless technologies 
• Network equipment and monitoring 
• Telephony and communications platforms 
• Operating system hardware and software 
• Data storage hardware and software 
• Database Administration 
• Infrastructure services (eMail, ECM, etc.) 
• SCADA & Process Control system 
• Business Continuity & Disaster Recovery 
• Application information security methods and controls 
• Application architecture 
• Service Oriented Architecture 
• Application development platforms and tools 
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This consulting opportunity was extended to seven MBE, WBE and SBE firms. The strongest 
candidate represented was John Carleton, of Corporate Net Services, Inc. 

John Carleton has been engaged on a part-time basis under this contract since January, 2008 as an 
expert IT Infrastructure consult, guiding the architecture of Denver Water's IT infrastructure, and 
playing an instrumental role in the planning and deployment of infrastructure solutions. In order to 
accommodate the new consulting role described above (estimated at 16 hours/week), John's current 
consulting role will be reduced from 20 hours/week to 10 hours/week, bringing the expanded / 
combined consulting role to 26 hours/week. 

In his reduced Infrastructure consulting role in 2011 , John Carleton's services will be focused on: 

• Planning and implementation of IT Disaster Recovery capabilities 
• Installation and configuration of Infrastructure hardware and software products, and related 

knowledge transfer to Denver Water IT staff 
• Installation and configuration of information security software, and related knowledge transfer 

to Denver Water IT staff 
• Providing expert system administration, capacity planning and performance tuning services 
• Configuring telecommunication systems, ensuring high quality voice and data service 
• Assisting with research, troubleshooting and resolution of complex technology problems 

Services provided under this contract extension for the combined consulting roles will be charged at 
the current rate of $180.00/hour. Funding for this contract extension is budgeted in the 2011 IT budget 
(MPC 4JNOIOO). See attached IT division organization chart. 

Recommendation: 
It is recommended the Board approve this contract extension with Corporate Net Services, Inc. for the 
consulting services of John Carleton, for an additional twelve month period, for an additional amount 
not to exceed $234,000. This extension will bring the total contract amount with Corporate Net 
Services, Inc. to $774,000. 

Approvals: 

Chris Dermody, 
Director of Information Technology 

patriCia~ 
General Counsel 
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