
CAC MINUTES 
FOR THE MEETING OF APRIL 19, 2012 

 
 

CAC MEMBERS IN ATTENDANCE: David Spector, Phil Lidov, Mel Rettig, Jeffrey Erb, Jeff Willis, 
Don Schlup, Becky Long, Barry Hudson, Jim Ives 

ABSENT:   Bruce Hutchins 

GUESTS:  Tim Flynn, Christy Honnen, Travis Thompson, Pat Fitzgerald 
 
DENVER WATER STAFF:  Melissa Elliott, Sally Covington, Stephanie Neimi, Erik Hegelson, Bob 
Steger 
 
OPENING REMARKS, PUBLIC COMMENTS, AGENDA AND MINUTES 
 
The minutes were approved with two changes and the agenda was approved without comment.   
 
 
DENVER WATER UPDATE (Melissa Elliott) –  
 
Ms. Elliott provided the committee with copies of the revised version of the 2012 conservation 
advertising campaign.  The summer advertising campaign will officially launch on June 1st.  
 
David Spector asked if the Two Forks fire caused sedimentation damage to Willow Creek.  There was 
no damage to the creek.   
 
SNOWPACK UPDATE (Bob Steger) –  
 
Mr. Steger showed the committee snowpack water maps for 2012.  Levels for this year are similar to 
2002 levels.  2012 had the warmest and driest March ever.  On April 11, 2012, Planning provided 
reservoir storage projections to the Board and gave them two options to review:  
 

1. Declare a Stage 1 Drought 
2. Wait until additional weather data was available before making a declaration. 

The Board members asked for a resolution to go to Stage 1 Drought be prepared for them to vote on 
at the April 26th Board meeting.  Phil Lidov asked for additional information on Stage 1 and 2 drought 
levels.  In a Stage 1 Drought, customers are asked to voluntarily reduce their water usage by 10% 
and Denver Water will provide examples on how to do that.  The Operating Rules for Water 
Conservation will remain in effect during this Stage.  The Stage 2 level has mandatory watering 
schedules limited to two days each week.  Messaging is increased, and Denver Water asks for 
communities to assist with water reduction efforts.  The drought contingency plans starts in Stage 2.  
Public meetings involving the CAC would start at this stage.  In stage 2 there is not a ban on new 
landscaping.   
 
 
 



Cost of Service Rate Model (Todd Cristiano and the Distributors) –  
 
Mr. Cristiano, Manager of Rates for Denver Water, thanked the committee for inviting him to the 
meeting.  Mr. Cristiano explained Denver Water is reviewing the existing cost of service rate model 
and is proposing changes to the model that will improve transparency, predictability, and show an 
equitable distribution of costs.  Cost basis methodology was reviewed and analyzed by the Rates 
Section and an outside consultant.  A recommendation will be made to the Board to shift from accrual 
based costs to current cash/budget cost.  A modified cash basis will better reflect current costs to 
provide service to all.  The changes to the budget affect inside city and distributor costs 
proportionately.  Mr. Cristiano provided a comparison of utility and modified cash basis, noting that 
the rate revenue under the utility basis does not fully recover costs.   
 
Mr. Cristiano met with the Distributors’ Technical Advisory Committee (TAC) and their consultants for 
a two day review of all possible rate models.  The recommendations from that meeting were to: 
eliminate rate base split allocation, have functionalized annual capital costs, and establish a limit for 
additional amounts.  The recommendations are now under review by the Denver Water Board.  The 
model adoption by the Board is scheduled for May 23, 2012.   
 
Pat Fitzgerald, Chairman of the Distributors forum and Manager of Platte Canyon Water and 
Sanitation District, thanked the CAC for inviting him to their meeting.  Mr. Fitzgerald described the 
Distributors’ Technical Advisory Committee (TAC) an 18 member group representing 75,000 – 90,000 
customers.  TAC was formed to monitor and evaluate the Denver Water rate structure.  Errors have 
been found over the past eight years and the TAC has had Denver Water amend them.   
 
Jason Mumm, consultant for the TAC, explained that the Distributors were disgruntled previously with 
Denver Water due to the lack of communication between them.  Communication has improved, but 
the Distributors would like several issues resolved before the new rate model is approved.  Mr. 
Mumm said the Distributors sell more than half of Denver’s water – over $144,000.00 each year.  If 
the new rate model is applied, the Distributors fear the additional amount section is too vague and 
should be capped at a certain amount.  Distributors would like to control the parameters for the rate of 
return, as the current proposal has no limitations.   
 
The CAC thanked Mr. Cristiano, Mr. Fitzgerald and Mr. Mumm for their presentations.  The committee 
will discuss the topic offline to see what action they should take to the Board.   
 
CAC BUSINESS –  
 

• A motion was made by Phil Lidov supporting the proposed Denver Water staff recommendation to 
Board to go to Stage 1 Drought.  The motion was seconded by Barry Hudson and unanimously passed.   
  

The meeting was adjourned at 7:12 P.M.  
 


