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In July 2010, Denver Water (DW) and the U. S. Forest Service (USFS) signed a Memorandum ofUnderstanding 
(MOU) to work together to improve forest and watershed health by reducing the risk of wildfires. The USFS 
considers this partnership a model to be emulated elsewhere in the United States. Under the MOU, USFS 
performs hazardous fuel reduction treatments on National Forest lands within DW's priority watersheds. DW 
agreed to spend $16.5 million over five years, and USFS agreed to match DW's expenditure with $16.5 million 
of additional forestry work. 

To implement the MOU, the USFS and DW have developed and updated annually a 5-year Operating Plan that 
identifies projects in DW's priority watersheds for the years 2011-2015. Each year, the Board has determined 
whether to approve a Collection Agreement to fund the next increment of the Operating Plan. The following 
table illustrates the acreage, cost, and status of the prior and proposed Collection Agreements: 

Collection Acreage Contract Status 
Agreement Amount 

1 1,543 $1M Complete 

2 2,683 $2.83M In process 

3 3,872 $3.18M In process 

4 6,334 $4.48M In process 

5 5,631 $4.25M Proposed 

This contract is the last Collection Agreement under the MOU, and would commit DW to spend $4,245,872 
during federal fiscal years (FY) 2015 and 2016 (October 1, 2014- September 30, 2016) for treatments on 5,631 
acres. The USFS will contribute $3,361 ,539 to reduce catastrophic fire risk on an additional 4,268 acres, for a 
total of 9,899 acres. As a result of lower than expected project costs, DW's total expenditures under the MOU 
will be $14,849,186, leaving $1 ,650,000 for additional work. A proposal for additional work is contained in a 
separate Board item for the December 10, 2014 Board meeting. 

Recommendation 

Staff recommends the Board approve this Collection Agreement with the USFS. 

Approvals: Respectfully submitted, 
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Dave Little 
Director of Planning 
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