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The Board entered into Contract No. 13913A with Simpler North America, L.P. (Simpler) to provide 
professional consulting services in support of the Board's Lean Initiative, for the contract period 
November 16, 2011 through December 31, 2012. The contract was extended through December 31, 
2014. From the outset, Simpler's methodology was adopted with the objective of training in-house 
resources to provide Lean facilitation services. 

Last year, we informed the Board that we would begin to scale back services under the Simpler 
contract in 2015; the Scope of Work for 2015 amounts to $50,000 less than for previous years. 
Although we anticipated a greater reduction, we found that as we redeployed Lean into more areas of 
the organization, there were tools that we had not yet learned. While our in-house staff has developed 
expertise in the delivery of Rapid Improvement Events and 6S, the 2P (Process Preparation) tool that 
we used in developing input into the final Operations Complex layout is one that we are just beginning 
to understand. We will continue to use 2P to ensure that we build the right spaces going forward. 

In 2015, Simpler's work will center on building in-house experts on an expanded Lean tool set, 
including 2P and Total Productive Maintenance, a concept that will help the Fleet Value Stream and 
optimize total life-cycle cost of our vehicles and heavy equipment. In addition, we will continue to 
engage Simpler in strategy deployment, executive and core team coaching, Managing for Daily 
Improvement, and strengthening the skills of our in-house Lean team. 

Funds for Lean consulting services are included in the Strategic Plam1ing 2015 budget. 

Recommendation: 

It is recommended that the Board authorize additional funds in the amount of $428,230 for Contract 
No. 13913A with Simpler North America, LLC, for Lean consulting services, for the revised contract 
period November 16, 2011 through December 31, 2015, and a total contract amount not to exceed 
$1,616,898. 
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