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Open Session December 9,2009 

A duly called Regular Meeting of the Board of Water Commissioners was held 
Wednesday, December 9,2009 beginning at 9:28 a.m. in the Board Room, 
Room 309, 1600 West 1ih Avenue, Denver, Colorado. Members of the Board 
present during the Regular Meeting were: 

Penfield W. Tate, III, President 
John R. Lucero, First Vice President 
Thomas A. Gougeon, Vice President1 

Paula Herzmark, Vice President 
H. Gregory Austin, Vice President 

Board employees and others present during portions of the Meeting were: 

H. J. Barry, Manager 
D. B. LaFrance, Director of Finance 
M. L. Bassett, Director of Public Affairs 

R. J. Mahoney, Director of Engineering 

S. Miller, Acting Director of Human 
Resources 

A. T. Spaulding, Manager of Purchasing 
G. T. Malmberg, Sales Administrator 

M. L. Walker, Attorney 

P. L. Wells, General Counsel 
D. L. Little, Director of Planning 
B. D. Good, Director of Operations & 

Maintenance 

C. R. Dermody, Director of Information 
Technology 

U. Sharma, Treasurer 
S. Duncan, Intergovernmental Affairs 

Coordinator 

T. M. LaPan, Conservation Specialist 
J. H. Bambei, Jr., Chief of Engineering 

J. Buerkle, Purchasing Agent 

1 Due to an unavoidable conflict, Commissioner Gougeon was unable to attend the Open Session of the 
Regular Meeting of the Board. Commissioner Gougeon arrived during the Board's Executive Session. 
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P. Coleman, Manager of Internal 
Auditing 

M. Elliott, Manager of Water 
Conservation 

G. Zervos, Accountant 

S. Dominick, Engineer 
C. Gregg, Staff Analyst 
J. Plonski, Accountant 
J. Shaw, Conservation Specialist 
I. Rueda, Budget Analyst 
T. Segura, Budget Analyst 
W. C. Austin, Manager of Safety and 

Security 
M. Iverson, Staff Analyst 
L. Kaatz, Environmental Scientist 
M. D. Waage, Water Resource Engineer 
S. Zimmerman, Office Management 

Assistant 
D. Cogan, Occupational Nurse 

Supervisor 
Fred Hammer, Citizen 
Pat Fitzgerald, Distributor's Liaison 

Representative, Platte Canyon 
Water and Sanitation District and 
Southwest Metropolitan Water and 
Sanitation District 

Kim Calamino, Home Builder's 
Association of Metro Denver 

M. O'Neill, Manager of Accounting 

G. Wilcox, Manager of Budgeting 

J. Wright, Manager of Rate 
Administration 

A. Turney, Engineer 
J. Heath, Engineer 
J. Figuerelli, Budget Analyst 
A. Chavez, Budget Analyst 
K. Riegle, Attorney 
D. B. Engleman, Benefits Administrator 
M. Mulica, Planner 

S. Smith, Conservation Specialist 
S. Chesney, Community Affairs Specialist 
A. Woodrow, Planner 
P. James, Business Support Technician 

Bob Kneven, Industrial Chemicals Corp. 

Jill Wertz, Denver Parks & Recreation 
David Pier, Rocky Mountain Section, 

AWWA 

Hugh H. Macaulay, III, M.D. 
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Commissioner Tate called the meeting to order. 

Upon motion regularly made, seconded and unanimously carried, the reading of 
the Minutes of the Regular Meetings of November 11 and November 25, 2009 was 
dispensed with and such Minutes were approved. 

Upon motion regularly made, seconded and unanimously carried, the Minutes 
of the Executive Sessions of November 11 and 25, 2009 were approved. 

Public Comment 

In response to Commissioner Tate's invitation to address the Commissioners 
regarding matters not on the Board's Meeting Agenda, Mr. Fred Hammer, a Lone Tree 
resident and owner of property in Denver commented regarding the service charge 
included in winter monthly bills. Mr. Hammer explained that the winter water bill for two 
properties which he owned included service charges which exceeded the fee for water 
usage. Mr. Hammer acknowledged that a service charge was needed but opined that 
winter service charges should be lower. Mr. Hammer further opined that the winter 
service charge for a number of single family residences in the service area would, if 
reviewed, exceed the charge for winter water usage. Mr. Hammer asked that Denver 
Water review and address the issue. 

Commissioner Tate explained the service charge has always been a part of 
Denver Water's billing, and that monthly billing had been initiated in order to focus the 
customer's attention on usage. Commissioner Tate explained that staff had been 
asked to review the service charge issue and provide alternatives for the 
Commissioners' discussion. One of the alternatives could be an allowance for minimal 
usage as a part of the service charge. 

Mr. LaFrance acknowledged a study was underway and explained the report 
was expected to be available for the Commissioners' use by the second quarter of 
2010. Mr. LaFrance noted that only 5% of the total water revenue comes from water 
service charges, yet 95% of the costs of Denver Water are fixed. 
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Commissioner Tate thanked Mr. Hammer for his comments. Commissioner Tate 
asked if there were any other comments. There was no response. 

Ceremonies 

Commissioner Tate presented Mr. Barry with the President's Award from the 
Association of Metropolitan Water Agencies, a national policy-making organization of 

metropolitan water suppliers. Commissioner Tate explained the President's Award was 
presented to Mr. Barry at the Association's October meeting in recognition of his 
leadership on local and national levels regarding the drinking water industry. Mr. Barry 
acknowledged receipt of the award and noted the need for individuals from Denver 
Water to be involved in local and national organizations. Mr. Barry further opined that 

as an individual water utility, Denver Water does not have the influence that it has as a 
member of a national organization such as the Association of Metropolitan Water 
Agencies. 

David Pier, on behalf of the Rocky Mountain Section of the American Water 
Works Association, presented the AWWA Heroism Award to Matt Mulica. Mr. Pier 
explained that eight Heroism Awards have been presented on a national basis by 
AWWA since 2000 and this was the first time that a local person had won the award. 
Mr. Pier explained that in the summer Matt had saved the life of a 17 year old man who 
had hit his head on rocks in a tubing accident on Clear Creek. When Matt saw the 
individual, he was floating face down in the stream. Matt pulled the individual from the 
river and administered CPR and resuscitation until medical personnel arrived. Mr. Pier 
provided a short news clip and noted that Matt had also been recognized by the 
Golden Fire Department for his life-saving efforts. Matt thanked Mr. Pier for the 
recognition and noted for those present the need to know CPR because it could save a 
life some day. Commissioner Tate, the other Commissioners, and the entire audience 
rose in applause to recognize the life-saving efforts of Matt Mulica. 

Mr. LaFrance recognized George Zervos, Accountant, for his efforts in 
submitting the information necessary for Denver Water to receive the 21 51 GFOA 
Certificate of Achievement of excellence in Financial Reporting, for the fiscal year 
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ending December 31,2008. Mr. LaFrance explained the Award is made as recognition 
of the efforts of the utility in preparing comprehensive annual financial reports which 
achieve the highest standards in government accounting and financial reporting. 

Introduction of Employees 

Mr. Mahoney, Mr. Good, Mr. Little, Mr. LaFrance and Ms. Miller introduced 
employees attending the meeting from their respective divisions. 

Upon motion regularly made, seconded and unanimously carried by the 
Commissioners then present, unless otherwise noted, the Board acted upon the 
following agenda items: 

1. 

2. 

ITEM V-A-1: HUMAN RESOURCE CHANGES 

Approved the human resource changes set forth in Agenda Item V-A-1 dated 
December 9,2009, a copy of which is attached to and incorporated in these 
minutes as Exhibit "A," effective the pay period beginning November 14, 2009 
unless otherwise noted. 

ITEM V-A-2: EMPLOYEES ELIGIBLE FOR REGULAR STATUS 

The following employees were classified as regular employees of the Board, 
with all rights and privileges thereof, effective December 1,2009, unless 
otherwise noted: 

Employment 
Employee Name Date 

Jamie Reddig 05/11/2009 
Jeannine Shaw 05/18/2009 

Retirement Plan 
Participation Date 
Unless otherwise notedA 

05/11/2009 
05/18/2009 

Division/Section 
Community Relations #021 
Conservation #022 
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Nathan Richards 

Robyn Latson 

Sandra Martin 

Ronald Brewer 

Angel Esquibel 

Jesse Hanstrom 

Whitney Rux 

Dale Conn 
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Retirement Plan 
Employment Participation Date 

Date Unless otherwise noted" Division/Section 

05/18/2009 05/18/2009 Civil Engineering #211 
06/01/2009 06/01/2009 Distribution Drafting #257 
05/26/2009 05/26/2009 Tech Solution Support #258 
05/18/2009 05/18/2009 Tech Solution Support #258 
02/17/2009 02/17/2009 T&D Construction & 

Maintenance #710 

05/04/2009 05/04/2009 T&D Construction & 
Maintenance #710 

04/01/2009 04/01/2009 T&D Construction & 
Maintenance #710 

05/04/2009 05/04/2009 Process Control & Instrument 
#780 

06/03/2009 06/03/2009 Plumbing Shop #940 

CONTRACT EXTENSION WITH CORPORATE NET 

Approved extension of contract 11373A with Corporate Net Services, Inc. for 
John Carleton to provide IT infrastructure consulting services, on a part-time 
basis, for an additional 12 month period at the current rate of $180 per hour, 
for an additional amount not to exceed $180,000, and a total amended 
contract amount not to exceed $540,000. 

4. ITEM V-A-4: CONTRACT EXTENSION WITH BURNTSAND, INC. 

Approved extension of Contract 11421A with Burntsand, Inc. to provide the 
services of Brent Milne, a senior business analyst, necessary to augment 
staffing in the Tier III New Solutions Section of the Information Technology 
Division, for an additional 12 months at a cost of $240,000, and a total 
amended contract amount not to exceed $720,000. 
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Commissioner Tate requested that a workshop be scheduled in early 2010 to 
provide the Commissioners with an update and overview of the IT projects, 
including information regarding staffing and the use of various consultants. 

ITEM V-A-5: EXTENSION OF LEASE FOR PRINTING EQUIPMENT 

Authorized Amendment of the December 13, 2006 contract with Xerox 
Corporation, Contract 1 0601A, to provide printing hardware, software and 
related services through June 30,2010, at an additional cost of $150,000, 
and a total amended contract amount not to exceed $952,000. 

ITEM V-A-6: ANNUAL CONTRACT FOR BITUMINOUS COLD 
PATCHING 

Authorized award of a contract to Aggregate Industries to supply Denver 
Water's requirements of bituminous cold patching material for the contract 
period January 1,2010 through December 31,2011, at a cost of $63.21 per 
ton, with a total contract amount not to exceed $1,900,000, such award being 
based on acceptable price, delivery and compliance with specifications. 

ITEM V-A-7: CONTRACTS SCHEDULED TO RENEW AND/OR ADD 
FUNDING IN THE FIRST QUARTER OF 2010 

Authorized renewal or additional funding for the following annual contracts 
scheduled to be renewed in the First Quarter of 2010: 

Contract with DL T Solutions to provide Oracle CC&B Software for the 
contract period January 1, 2010 through January 1, 2011, at an 
additional cost of $336,000; 

Contract with Bloomberg LP for the license and lease of software, 
equipment and data for the contract period January 7, 2010 through 
January 6, 2011, at no additional cost; 
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Contract with Western Union Speedpay to provide electronic payment 
services for the contract period April 1, 2010 through March 31, 2011 
for an additional $580,000; 

Contract with IBM Corporation to provide data analysis and reporting 
service for the contract period ending November 30, 2010, for an 
additional $60,000; 

Contract with ITRON, Inc., to provide meter reading hardware and 
software for the contract period April 1, 2010 through March 31, 2011, 
at an additional cost of $66,000; 

Contract with JD Edwards & Co., to provide OneWorld-software for the 
contract period January 2, 2010 through January 1, 2011, at an 
additional cost of $143,000; 

Contract with Insight Enterprises, Inc., to provide Microsoft 
maintenance and support for the contract period ending March 30, 
2011, at an additional cost of $350,000; 

Contract with Revolution Consulting to provide Connected TLM backup 
software for the contract period March 2, 2010 through March 1, 2011, 
at an additional cost of $3,000; 

Contract with CAD-1 to provide AutoCad Software for the contract 
period April 1 , 2010 through March 31, 2011, at an additional cost of 
$66,000; 

Contract with Hewlett Packard to provide Data Protector Software for 
the contract period January 1, 2010 through January 1, 2011, at an 
additional cost of $38,000; 
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Contract with Check Point Software Technologies to provide Smart 

Defense Software for the contract period January 1, 2010 through 

January 1, 2012, at a cost of $134,000; 

Contract with Exstream Software (Hewlett Packard) to provide 
Dialogue-Software for the contract period January 1, 2010 through 

January 1, 2011, for an additional cost of $15,000; and 

Contract with Sybase, Inc. to provide Power Designer Software for the 

contract period February 27,2010 through February 27,2011, at an 

additional cost of $21 ,000, 

all as more particularly described in the Attachment to Agenda Item V-A-7, 

dated December 9,2009, a copy of which is attached to and incorporated in 

these Minutes as Exhibit "B." 

ITEM V-A-8: CITIZEN ADVISORY COMMITTEE APPOINTMENTS 

Appointed Jeff Willis as the Home Builder's Association Representative to the 

Citizens Advisory Committee to fill a vacancy through December 2010, and 
reappointed David Spector as the Denver Citizens Representative to the 

Citizens' Advisory Committee for a second three-year term ending December 

2012. 

ITEM V-A-9: AWARD OF A CONTRACT FOR 2009-2010 VAULT 

MODIFICATION PROJECT 

At the request of the contractor, The Board permitted Bosco Constructors of 

Centennial, Colorado, to withdraw its bid, without prejudice, due to omissions 
of costs and authorized award of a contract to Lillard & Clark Construction 

Company for the Vault Modifications 2009 - 2010 Project, at a cost not to 

exceed $1,017,297. 
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AGREEMENT WITH CAROLLO ENGINEERS FOR THE 
CREATION OF A BASE DRAWING FOR FOOTHILLS WATER 
TREATMENT PLANT 

Authorized entering into a contract with Carollo Engineers for a Phase I 
project to create a base drawing for the Foothills Water Treatment Plant, at a 
cost not to exceed $109,494, with a completion date of January 31, 2011, all 
as more particularly described in the Agreement, a copy of which is attached 
to and incorporated in these Minutes as Exhibit "C." 

11. ITEM V-A-11: CONTRACT TO PROVIDE AND INSTALL PERMANENT 
POWER LINES TO SOUTH BOULDER DIVERSION CANAL ELDORADO 
DAM FACILITY 

Approved entering into a contract with Xcel Energy to reimburse the costs of 
providing and installing power lines to Denver Water's South Boulder 
Diversion Canal, Eldorado Dam Facility, at a cost not to exceed $313,638.69. 

12. ITEM V-A-12: AGREEMENT WITH AECOM USA, INC. FOR A 
CONTRACT CIVIL ENGINEER 

Approved entering into a contract with AECOM USA, Inc. to provide the 
services of a contract civil engineer for a six-month period necessary to 
support in-house engineering staff on a variety of assignments at a cost not to 
exceed $120,000, all as more particularly described in the Agreement, a copy 
of which is attached to and incorporated in these Minutes as Exhibit "D." 

13. ITEM V-A-13: AGREEMENT WITH CRUISE AND ASSOCIATES FOR 
MATERIALS MANAGEMENT OF THE HAZELTINE AND ROAD RUNNERS 
REST GRAVEL PIT SITES 

Authorized entering into an Agreement with Cruise and Associates to 
continue to provide site maintenance, including dewatering, removal of 
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leftover material, development and stockpiling of slope-liner material and 

other efforts at the Board's Hazeltine and Road Runners Rest Gravel Pit 
properties for the period January 1, 2010 through December 31, 2010, at a 
cost of $611,700, all as more fully described in the Agreement, a copy of 
which is attached to and incorporated in these Minutes as Exhibit "E." 

14. ITEM V-A-14: CHANGE ORDER NO.6 FOR THE HOWE-HALLER 
RESERVOIR SLOPE IMPROVEMENT PROJECT 

Approved Change Order No.6 in the amount of $196,279.10, to the April 27, 
2009 contract with Triston Construction, Inc., for the Howe-Haller Reservoir 
Slope Improvements project, bringing the total amended contract amount to 
$911,731, and extending the completion date for work under the contract to 
September 19, 2009, all as more particularly described in Change Order No. 
6, a copy of which is attached to and incorporated in these Minutes as Exhibit 
"F." 

15. ITEM V-A-1S: FIRST AMENDMENT TO AGREEMENT WITH RICK 
CORBIN 

Authorized the First Amendment to Letter Agreement with Rick Corbin, 
amending the December 3, 2008 Agreement, Contract 12084A, to provide the 
services of Mr. Corbin as a contract employee for the Corrosion Department 
of the Engineering Division through December 31, 2010, at an additional cost 
of $75,850, bringing the total amended contract amount to $149,500, all as 
more particularly described in the First Amendment, a copy of which is 
attached to and incorporated in these Minutes as Exhibit "G." 
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CHANGE ORDER NO.1 FOR HYDROPOWER 
GENERATING EQUIPMENT PROCUREMENT AT WILLIAMS FORK DAM 
HYDROELECTRIC PROJECT 

Approved Change Order No. 1 to the September 12, 2007 Contract with 
Canyon Hydro for the procurement of specified hydropower generating 
equipment for the Williams Fork Dam Hydroelectric Facility, in the amount of 
$73,788, for an amended contract amount of $1,129,188.40, and extending 
the completion date to February 28, 2012, all as more particularly described 
in Change Order No.1, a copy of which is attached to and incorporated in 
these Minutes as Exhibit "H." 

17. ITEM V-A-17: CONTRACT FOR INSTALLATION OF GO-INCH 
BUTTERFLY VALVE AND APPURTENANCES IN CONDUIT NO. 25 

Authorized the award of a contract to Concrete Works of Colorado, Inc., for 
the installation of a 60-lnch Butterfly Valve and Appurtenances on Conduit 
No. 25, located at approximately West 9th Avenue and Hoyt Street in 
Lakewood, Colorado, at a cost of $153,730. 

18. ITEM V-A-18: THIRD AMENDMENT TO AGREEMENT WITH 
STURGEON ELECTRIC COMPANY FOR SUPPORT OF DENVER WATER 
ELECTRICAL SERVICES 

Authorized the Third Amendment to the April 19,2007 Agreement with 
Sturgeon Electric Company to perform additional work on high voltage 
facilities as needed at various Denver Water facilities in the amount of 
$68,182.31, bringing the total amended agreement amount to $418,182.31. 

In response to questions from Commissioner Lucero, Mr. Mahoney explained 
the need to have a contractor available to assist Denver Water forces which 
specializes in high voltage facilities. Mr. Mahoney reported Staff would be 
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sending requests for proposals to several potential contractors which would 
be available to provide assistance at the end of the year. 

19. ITEM V-A-19: RATIFICATION OF CONSTRUCTION CONTRACT 
CHANGE ORDERS AND AMENDMENTS TO AGREEMENTS 

Ratified Construction Contract Change Orders and Amendments to 
Agreements authorized by the Manager in October and November 2009 as 
follows: 

Change Orders Numbered 3 and 4 to Contract No. 11 014A with 
Rodney Hunt Company for the Cheesman Dam Inlet Slide Gates; 

Change Order No.1 to the Contract with Global Diving and Salvage, 
Inc. for repairs to the Williams Fork Penstock Lining; 

First Amendment to Task Order Agreement 11114F with CH2M Hill, 
Inc., for Montclair Pump Station Cathodic Protection Support; 

Second Amendment to Task Order Agreement 11115F with GEl 
Consultants, Inc., for the Ralston Reservoir Landslide Remediation 
Project; 

First Amendment to Task Order Agreement 11115G with GEl 
Consultants, Inc., for the Williams Fork Dam Outlet Modifications; 

Third Amendment to Task Order Agreement 11128D with Lyman Henn, 
Inc., for the Dunes Reservoir Outlet Geotechnical Baseline Reports; 

Second Amendment to Task Order Agreement 11129C with Merrick & 
Company for a structural analysis and design services for storage 
building No 1 at the Denver Water Recycling Plant; 
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Second Amendment to Task Order Agreement 111428 with Wiss, 
Janney, Elstner Associates, Inc., for architectural, engineering and 
consulting services for the Marston Water Treatment Plant roof; 

Second Amendment to Task Order Agreement 11142C with Wiss, 
Janney, Elstner Associates, Inc., for architectural, engineering and 
consulting services for the Moffat Water Treatment Plant roof; 

First Amendment to Task Order Agreement 11136F with Shannon & 
Wilson, Inc., for geotechnical and environmental services related to the 
Ralston Reservoir Caretaker Residence; 

Third Amendment to Agreement 11688A with Muller Engineering 
Company, Inc., for the Dunes Reservoir Outlet Facility; 

First Amendment to Agreement 11805A with URS Corporation for the 
Cheesman Dam Trashracks project; 

First Amendment to Agreement 12228A with AECOM USA, Inc., for the 
Denver Water Reuse System Master Plan Update; and 

First Amendment to Agreement 12233A with AECOM USA, Inc., for the 
Platte Dam Spillway Modification, Phase II, 

all as more particularly described in the attachment to Agenda Item V-A-19 
dated December 9, 2009, a copy of which is attached to and incorporated in 
these Minutes as Exhibit "I." 

20. ITEM V-D-1: ADOPTION OF 2010 SYSTEM DEVELOPMENT 
CHARGES 

Mr. Wright provided the Commissioners and members of the public with 
copies of "Supplemental Material" involving the proposed 2010 System 
Development Charges, a copy of which is attached to and incorporated in 
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these Minutes as Exhibit "J." Mr. Wright explained the calculation process in 
arriving at the proposed charges. At a presentation on July 16, 2009, Mr. 
Wright had estimated, based upon the preliminary capital and debt financing 
plans, that 2010 SDCs which would be increased from 2009 charges between 
10 and 13%. As a result of a more complete analysis using finalized capital 
and debt financing inputs from the 2010 through 2019 Ten-Year Financial 
Plan, and valuing the replacement cost of water rights at $9,000 per acre-foot, 
the 2010 SDCs would increase by 14.03%. Mr. Wright explained the agenda 
item included two alternatives for 2010 SDCs: Those labeled Exhibit "A" on 
the Agenda Item were based on a 14.03% increase, and on those labeled 
Exhibit "B" were based on an 11.85% increase. 

Kim Calamino, Representative of the Homebuilders Association, thanked the 
Staff for the level of communication and the transparency involved in setting 
the system development charges. Ms. Calami no acknowledged that Denver 
Water's charges were well below most jurisdictions, and that the factors 
indicated the need for an increase. Ms. Calami no commented regarding the 
ongoing economic situation and asked that the Commissioners consider 
adopting the smallest increase possible under the circumstances. 

The Commissioners discussed that valuation of water rights included in the 
SOC calculation at $9,000 per acre-foot was still considerably below the value 
of water rights in the South Platte River Basin. Commissioner Austin noted 
that so long as the value was less that the average value, existing customers 
are continuing to subsidize new customers. Commissioner Austin opined that 
the system development charge should recover actual costs and not stay 
below the median and Denver Water's charges should reach the actual 
charges as quickly as possible. Commissioner Lucero noted a number of 
construction projects are on hold in the Denver service area and it was 
unclear whether many of the projects would move forward in 2010. 
Commissioner Tate commented that Denver Water has a number of capital 
projects underway and there was a need to continue to increase cost of a 
SCD in order to recover the full costs of the assets. 

December 9, 2009 
Page 15 



RECORD OF PROCEEDINGS 

MINUTES 
OFTHE 

BOARD OF WATER COMMISSIONERS 

Whereupon, the Board unanimously adopted Rate Schedule No.8, System 
Development Charges, effective February 8, 2010 based on a water right 
value of $9,000 per acre-foot, which charges are more completely described 
on Exhibit uK" which is attached to and incorporated in these Minutes. 

21. ITEM V-D-2: ADOPTION OF 2011 CITY AND COUNTY OF DENVER 
WATER RIGHTS 

Adopted 2011 water rates for the City and County of Denver as are more 
particularly described on Board Agenda Item V-D-2 dated December 9, 2009, 
a copy of which are attached to and incorporated in these Minutes as Exhibit 
"L." 

Mr. Wright provided supplemental material to the Commissioners regarding 
the proposed water rates for the City, a copy of which is attached to and 
incorporated in these Minutes as Exhibit "M." Mr. Wright explained that in the 
summer of 2009, as a result of a review of the process for determining City 
water rates, the Board agreed to adopt a temporary procedure which resulted 
in the City paying water rates one year in arrears. The process will be 
followed in 2011 and 2012. Prior to the initiation of the 2013 cost of service 
study the Board will determine if the process of assessing city water rates one 
year in arrears should continue. Mr. Barry explained the mechanism was 
developed in response to the City's request for budgetary purposes. The 
Commissioners acknowledged the City is a Significant customer and it needs 
predictability for its budget, but expressed concern that the City pay for its 
water use in a more timely fashion. 

22. ITEM V-D-3: ADOPTION OF THE 2010 BUDGET 

Approved and adopted the 2010 budget as summarized on Exhibit "N", 
attached to these Minutes. By adopting the 2010 budget, the Board approved 
2010 lease payments for certificates of participation. 
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Ms. Wilcox provided the Commissioners and the public with copies of the 
slides used in her presentation describing the 2010 proposed budget, a copy 
of which is attached to and incorporated in these Minutes as Exhibit "0." Ms. 
Wilcox explained the 2010 budget assumptions and summarized the sources 
and uses of funds. Based upon water rate revenue increases of 6% and 
issuance of $39 million in debt, the end of the year cash balance is expected 
to be decreased by $44 million. Ms. Wilcox explained that Denver Water staff 
will continue to evaluate the sale of debt but, at the current time, Denver 
Water anticipates the sale of debt in September. Some of the capital projects 
have been moved into 2011, and Staff has developed a plan whereby some 
capital projects could be delayed, if necessary, based upon then-current 
revenue projections. 

Tom Roode, Assistant Chief of Engineering, was introduced and explained 
that projects accounting for 55% of the capital costs for 2010 are under 
construction, and other projects accounting for an additional 35% of the 
planned construction costs are in design. Mr. Roode explained that the three 
major projects underway, Williams Fork, Cheesman and Marston, account for 
$30 million in capital spending for 2010. In response to questions from the 
Commissioners regarding the degree of confidence for maintaining the 
construction projects, Mr. Mahoney explained that project managers meet 
with the capital program committee and go over the status of projects on a 
monthly basis. 

Ms. Wilcox introduced the budget staff in attendance at the meeting: Tatum 
Segura, Isabel Rueda, Antoinette Chavez and Jacqueline Figuerelli. The 
Commissioners complimented Ms. Wilcox and her staff on the organization 
and presentation of the budget, and the continuing modifications that have 
been necessary to arrive at the final document. 
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23. ITEM V-E-1: AMENDMENT TO AGREEMENT TO ADD SECURITY 
SERVICES FOR WILLIAMS FORK RESERVOIR 

Authorized amendment to the June 11, 2008 Contract with Specialized 
Protective Services to provide armed guard security services at the Williams 
Fork Small Hydro Project through May 16, 2010 for an additional contract 
amount of $45,000 and a total amended contract amount not to exceed 
$1,375,380. 

Mr. Austin explained the need for security services at Williams Fork Reservoir 
during the construction of the Small Hydropower Project. The amendment 
allows Specialized Protective Services to cover Williams Fork Reservoir for a 
five month period. Mr. Good explained that Staff intends to bid security 
services for Dillon and Williams Fork Reservoirs in early 2010. 

24. ITEM V-E-2: AUTHORIZATION OF ADDITIONAL FUNDS FOR 
ARMED GUARD SECURITY FOR DENVER METROPOLITAN AREA 
FACILITIES 

Authorized amendment to the February 9,2005 contract with Professional 
Security, LLC to authorize additional funds for armed guard security services 
at Denver Water treatment plants, and at the Administration Complex through 
December 31,2009 for an additional contract amount of $260,000 for a total 
contract amount not to exceed $5,261,860. 

25. ITEM V-E-3: ANNUAL CONTRACT FOR ARMED GUARD SECURITY 
FOR FACILITIES IN THE DENVER METROPOLITAN AREA 

Authorized award of a contract to Professional Security, LLC to provide 
armed guard security services at all of Denver Water's treatment plants on a 
24/7 basis, as well as defined security at Denver Water's Westside Complex 
for the contract period of January 1, 2010 through December 31, 2011 for a 
total contract amount of $2,692,272. 
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Mr. Good explained that although there were responses from ten prospective 
contractors, eight of those contractors either did not meet specifications or 
qualifications, or did not meet Denver Water's security standards. 

26. ITEM V-E-4: ANNUAL CONTRACT FOR DISPOSAL OF 
TREATMENT PLANT RESIDUALS 

Authorized award of a contract to A-1 Organics for the hauling and disposal of 
treatment plant residuals from the Marston and Moffat Treatment Plants, for 
the period January 1, 2010 through December 31, 2011, at the unit prices set 
forth in Schedule II of the tabulation of Bidders Proposal No. 12471A dated 
November 9,2009, a copy of which is attached to and incorporated in these 
Minutes as Exhibit "P" for a total contract amount not to exceed $943,800. In 
response to questions from the Commissioners, Mr. Good explained that 
treatment plant residuals at the Foothills Water Treatment facility are land
filled onsite. 

27. ITEM V-E-5: ANNUAL CONTRACT FOR LIQUID SODIUM 
HYDROXIDE (CAUSTIC SODA) 

Authorized award of a contract to Industrial Chemical Corporation to furnish 
Denver Water's requirements of liquid sodium hydroxide (caustic soda) for the 
contract period January 1, 2010 through December 31, 2014 at the unit prices 
set forth in the tabulation of bidders proposal No. 12554A dated November 
20,2009, a copy of which is attached to and incorporated in these Minutes as 
Exhibit "Q" for a total award of $4,032,000 plus a contingency amount of 
$500,000 for a total authorized amount not to exceed $4,532,000. 

Mr. Good explained that pricing for the chemical consists of two parts; profit 
and overhead plus product costs. The overhead and profit costs are firm for 
the first year with the cost of product tied to a published index, which is 
adjusted monthly. Bob Kneven of Industrial Chemical was introduced and 
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explained that his company had supplied the product in 2008 when the 
previous contractor was unable to do so. 

28. ITEM V-E-S: AGREEMENT FOR OCCUPATIONAL MEDICAL 
SERVICES WITH HUGH H. MACAULAY, III, M.D. 

Authorized entering into a contract with Hugh H. Macaulay, III, M. D. to 
provide occupational medical services for the contract period January 1, 2010 
through December 31, 2012 for a total contract amount not to exceed 
$465,000. 

Ms. Miller introduced Dr. Macaulay and explained he has provided medical 
review and medical services, including treatment to Denver Water employees 
for occupational illnesses and injuries since November 2000. As provided by 
the contract, Dr. Macaulay will be onsite two days per week. Ms. Miller opined 
that engaging Dr. Macaulay for services has resulted in lower workers' 
compensation program costs and fewer lost work days for the Denver Water 
work-force. Ms. Miller also introduced Dawn Cogan, Occupational Nurse 
Supervisor for the clinic who commented regarding the rapport between Dr. 
Macaulay and Denver Water employees. 

29. ITEM V-E-7: IRRIGATION EFFICIENCY DEMAND-SIDE 
MANAGEMENT AGREEMENT WITH ERP OPERATING LIMITED 
PARTNERSHIP 

Authorized entering into an Irrigation Efficiency Demand-Side Management 
Agreement with ERP Operating Limited Partnership which will install weather
based irrigation controllers to reduce water use and improve irrigation 
efficiency at eight properties in Denver Water's service area with a combined 
total area of approximately 60 acres resulting in a potential payment to the 
customer for water savings of approximately $380,000 over a five-year 
period, all as more particularly described in the Irrigation Efficiency Demand-
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Side Management Agreement, a copy of which is attached to and 
incorporated in these Minutes as Exhibit "R." 

30. ITEM V-E-8: HOME FORECLOSURE PROGRAM DNRI AND NDC 
CONTRACTS 

Approved entering into agreements with Denver Neighborhood Revitalization, 
Inc. and Neighborhood Development Collaborative, Inc., Colorado non-profit 
corporations, to install water efficient shower heads, aerators and high
efficiency toilets, and to provide improved landscaping irrigation systems for 
foreclosed homes which will be purchased and rehabilitated for resale by 
Denver Urban Renewal Authority (DURA) and Denver Housing Authority 
(DHA), all as more particularly described in the agreements, copies of which 
are attached to and incorporated in these Minutes as Exhibits "S" and "T". 

Ms. Bassett explained that federal stimulus funding has been allocated to 
DURA and DHA to purchase, rehabilitate and resell foreclosed single-family 
and multi-family properties, and the program is seen as an opportunity to 
upgrade described plumbing and landscaping prior to resale. The maximum 
cost to be borne by the Board is $180,000 under each contract. 

31. ITEM V-E-9: AGREEMENT WITH PCl CONSTRUCTION SERVICES, 
INC. FOR REIMBURSEMENT OF COSTS 

Authorized entering into an agreement for reimbursement of costs with PCl 
Construction Services, Inc. for PCl to perform certain work to upgrade the 
treated water distribution system at the United States Federal Center for 
which Denver Water will be reimbursed by the GSA under an agreed 
schedule in the amount of $2,542,000, all as more particularly described in 
the Agreement for Reimbursement of Costs, a copy of which is attached to 
and incorporated in these Minutes as Exhibit "U." 
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Ms. Bassett explained the Denver Federal Center has been receiving water 
under a purchase order originally negotiated in 1943. Improving the treated 
water facilities is necessary in order that the Federal Center will be able to 
enter into a Master Meter Water Service Agreement, which is the subject of 
Agenda Item V-E-11. Kristi Riegle explained the water system will be 
designed and constructed according to Denver Water's specifications. PCl 
will construct the facilities under an agreement with the Federal Center. PCl 
will be required to meet all of the federal accounting requirements. 

32. ITEM V-E-10: AMENDMENT TO AGREEMENT WITH LOWE FELL 
AND SKOGG FOR LEGAL SERVICES 

Authorized amending the January 5, 2009 Agreement with lowe Fell and 
Skogg, llC to provide legal services regarding Denver Water property 
matters in the Winter Park area, increasing the amount of the contract by 
$45,000 for a total amended contract not to exceed $120,000. 

Ms. Wells explained the law firm has provided assistance to Denver Water in 
addressing a proposed Public Service Company gas line easement, and will 
initiate an action to quiet title to describe parcels of property which have been 
encumbered by and used by Denver Water for water works purposes since 
about 1936. 

33. ITEM V-E-11 : WATER SERVICE AGREEMENT WITH DENVER 
FEDERAL CENTER AND EMERGENCY INTERCONNECT AGREEMENT 
WITH DENVER FEDERAL CENTER AND GREEN MOUNTAIN WATER 
AND SANITATION DISTRICT 

Approved entering into a Water Service Agreement and Emergency 
Interconnect Water Service Agreement with the Denver Federal Center, 
subject to Staff satisfactorily addressing the remaining issues. Under the 
terms of the proposed water service agreement, the Federal Center will 
continue to own, operate and maintain its own private water system, and 
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Denver Water will own and maintain two water mains which provide service to 
the Denver Federal Center. Pursuant to the Emergency Interconnect 
Agreement with Green Mountain Water and Sanitation District, Green 
Mountain may serve outside its contract service area in case of an 
emergency which would preclude service from Denver Water's facilities. 

34. ITEM V-E-12: INTERGOVERNMENTAL AGREEMENT WITH THE CITY 
AND COUNTY OF DENVER WASTEWATER MANAGEMENT DIVISION 
FOR CIS COST-SHARING AND MONTHLY SERVICE FEE 
DETERMINATION 

Authorized entering into an Intergovernmental Agreement with the 
Wastewater Management Division of the City and County of Denver in the 
form attached to and incorporated in these Minutes as Exhibit IIVII for cost
sharing for Phase I of the Customer Information and Billing System Project 
and for a monthly service fee to be paid by Wastewater Management to 
Denver Water. 

Mr. LaFrance explained that Denver Water has been providing wastewater 
billing services to Wastewater since 1966. Because the recently implemented 
Customer Information and Billing System Project provide substantial benefits 
to the Wastewater Division, it has agreed to pay approximately $6 million to 
Denver Water as its share of the project costs. The payments will be made 
over a five year period beginning January 2010 and will include interest. 
Additionally, Wastewater will pay a new, revised service fee for billing 
services which recognizes the true cost of providing those billing services. 

35. ITEM V-E-13: CHANGE ORDER NO.1 TO THE 56TH AVENUE PUMP 
STATION AND RESERVOIR SURGE TANK AND OVERHAND CRANE 
MODIFICATION PROJECT 

Approved Change Order No. 1 in the amount of $300,180 to the September 
23,2009 contract with Asian Construction, Inc., and extended the completion 
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date to January 25, 2010 for the Surge Tank and Overhead Crane 
Modification Project at the 56th Avenue Pump Station and Reservoir, for a 
total amended contract in the amount of $776,180. 

Mr. Mahoney explained the Board was asked to approve Change Order No.1 
as an emergency item. During excavation of the surge tank, coating damage 
and corrosion were discovered. It was determined that re-coating and re
lining the entire tank is necessary. Work needs to be completed on an 
expedited basis in order to return the 56th Avenue facility to service. 

36. ITEM VI-8-1 : LEGISLATIVE REPORT 

Ms. Duncan alerted the Commissioners to a proposed Bill to be introduced in 
the 2010 Legislative Session, which was recently discussed with the Water 
Congress. Ms. Duncan outlined the provisions of the bill and explained it 
could impact Denver Water's operations. Ms. Duncan will provide the 
Commissioners with a more complete analysis of the impact on Denver 
Water's operations prior to the next Board meeting. Because of the potential 
impact of the bill, Ms. Duncan explained she would canvas the 
Commissioners to determine Denver Water's position regarding the 
legislation prior to its formal introduction. 

37. ITEM VI-F-1: DISCUSSION AND INFORMATION: STATUS OF 
INVESTMENT PORTFOLIO 

The Commissioners received the report "Denver Water Investment Portfolio 
as of November 30,2009" as set forth in Agenda Item VI-F-1 dated 
December 10, 2009, a copy of which is attached to and incorporated in these 
Minutes as Exhibit "W." 
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DISCUSSION AND INFORMATION: STATUS OF 
CONTRACT WORK AND STATUS OF CONSUL TNAT SERVICES 

The Board was furnished the reports, Status of Contract Work and Status of 
Consultant Services as of December 4,2009, a copy of which is attached to 
and incorporated in these Minutes as Exhibit "X." 

39. ITEM VI-F-3: DISCUSSION AND INFORMATION: BUDGET STATUS 
REPORT 

The Commissioners received the 2009 year-to-date Budget Status Summary 
for the period ending November 30, 2009, a copy of which is attached to and 
incorporated in these Minutes as Exhibit "Y." 

40. ITEM VI-G-1 : SCHEDULING OF FUTURE BOARD MEETINGS 

The Board confirmed the first Regular Meeting for 2010 would take place 
Wednesday, January 13, 2010 at 9:15 a.m. in the Board Room, Room 309, 
1600 W. 1 ih Avenue, Denver, Colorado. 

The Board scheduled a Study Session for Wednesday, January 27,2010, at 
9:00 a.m. in the Board Room, Room 309, 1600 W. 1ih Avenue, Denver, 
Colorado. 

No further business appearing, the Board voted unanimously to adjourn into 
Executive Session at approximately 11 :55 a.m. 

EXECUTIVE SESSION 

On Wednesday, December 9,2009, commencing approximately at 12:00 
p.m. in the Manager's Office, located in the Administration Building, 1600 West 12th 
Avenue, Denver, Colorado, the Board of Water Commissioners met in Executive 
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Session. The following matters which are authorized by C.R.S. § 24-6-402 or 
D.R.M.C. § 2-34 were discussed during the Executive Session: 

1. Litigation § 24-6-402(4)(b) 

2. Mediation § 24-6-402 

3. Security § 24-6-402(4)(d) 

There being nothing further for the Board to consider, the Executive Session 

concluded at approximately 12:35 p.m. / ~ / 

C~ ~ p!',dent 
Secetary 
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