DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: June 13, 2012 Board Item: V-A-5

Contract with The Doyle Group for

IT Disaster Recovery Project Management Services
(Contract 14217A)

| Action by Consent o Action o Information

In May, 2012, Beverly Scott of Sands Enterprises, Inc. resigned her contract position with Denver
Water as the Disaster Recovery project manager. Beverly’s last date was April 27, 2012. Sands
Enterprises decided not to pursue providing a replacement consultant.

The opportunity to provide a replacement consultant was extended to twelve firms. Five firms
responded with candidates. A total of nine candidates were interviewed, four of which advanced to
second-round interviews. Wilie Post of the Doyle Group (an SBE) was selected as the best consultant
to fill the role. Mr. Post possesses all of the necessary skills and experience and will be engaged
through the planned duration of the IT DR Project (as Ms. Scott was) at the billing rate of $88/hour
(slightly lower than the rate of $90/hour with Sands Enterprises).

Recommendation:
It is recommended the Board approve this contract with The Doyle Group, for the project management
services of Wilie Post through April 30, 2014, for an amount not to exceed $352,000.

Approvals: M

Chris Dermody,
Director of Information Technology

Respectfully sul:flitte .

James §. Lochhead, CEO/Manager

LS
Patricia L/Wells,
General Counsel
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