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Warehouse Bar Code Technology Solution
Contract # 14064A & # 14064B

o Action by Consent o Action o Information

Denver Water has identified a significant business need for improved efficiency of Warehouse
inventory transactions. Installation and implementation of bar coding software and hardware for
Warehouses 1 and 2, including the Yard at Denver Water’s Westside Facility, is necessary to
accomplish process improvements and improved efficiencies.

A Request for Proposal was sent to 8 potential bidders, two of whom responded. Both respondents
attended two intensive meetings to explain and discuss the architecture of their software as well as
their user interface. Successful implementation experience with our version of the JDE EnterpriseOne
system was a key aspect of the selection process. After a thorough analysis of the pros and cons of
each software solution, it was determined that RF-SMART, a platinum JDE partner, was the most
responsive bidder. Contract No. 14064A will include the software installation and all associated
consulting fees. Contract No. 14064B will include the on-going maintenance of such software and will
be renewable on an annual basis.

Funds for Warehouse Bar Code Technology are included in the Information Technology 2012 budget.
The funds are identified in the budget as: 4IT0050 Purchasing & Warehouse process integration
(Inventory Bar Coding).

Recommendation:

It is recommended the Board authorize award of Contract No. 14064A to RF-SMART for Warehouse
Bar Code Technology for the contract period June 13, 2012 through December 31, 2012 for a total
contract amount not to exceed $106,774.80 and the award of Contract No. 14064B to RF-SMART for
on-going Software Maintenance for the contract period July 13, 2012 through July 12, 2013 for a total
contract amount not to exceed $76,800.00. The total cost of these services will be $183,574.80.
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