AGENDA

Denver Board of Water Commissioners

Denver Water Administration Building
1600 West 12" Avenue
Denver, CO
Board Room, Third Floor

Wednesday, September 9, 2015 9:00 a.m.

l. BOARD ADMINISTRATIVE BUSINESS

A. Call to Order and Determination of Quorum

B. Public Comment and Communications

Any person may address the Board at this time on any item of interest to the public that is within the subject
matter and jurisdiction of the Board, and is not on the agenda. Speakers wishing to address a specific Action
Item will be invited to address the Board at the time the item is being considered. Three minutes are allowed for
each person unless the President determines otherwise. Written customer comments are regularly distributed to
the Board.

1.  Distributor Communications
2. Citizen Advisory Committee Communications

C. Ceremonies, Awards and Introductions

1. Denver Water Recognition by the American Water Works Association — David
LaFrance

I. ACTION ITEMS

A. Consent Items
Items listed below are considered routine and may be enacted by one motion and vote. If any Board member
desires discussion beyond explanatory questions, or corrections to the Minutes, the President may order that
item to be considered in a separate motion and vote.

1. Minutes from August 12, 2015 — Open and Executive

n

Minutes from August 26, 2015 — Open and Executive

3. |Inspection, Repair and Maintenance for Overhead Cranes Agreement

»

Purchase of John Deere Excavator

5. [Ratification of Construction Contracts Change Orders and Amendments to Contracts
and Agreements

6. |Employees Eligible for Regular Status
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7. | Employees Hired Above Mid-Point
8. |Flowable Backfill Services
B. Individual Approval Items
1. | Second Amendment to Agreement Jonathan Spitze 5 minutes
with The Doyle Group for ORCA
Project Management
[l. POLICY MATTERS
A. Financial Plan Todd Cristiano 15 minutes
B. Non-Residential Rate Structure Todd Cristiano 30 minutes

V. MONTHLY AND QUARTERLY REPORTS
A. CEO Report
B. CFO Report
C. Operations Report
V. INFORMATION ITEMS
A. Scheduling of Future Board Meetings and Tentative Discussion Topics
B. Event Calendar

VI ADJOURNMENT
VIl.  TRUSTEE MATTERS

VIIl. EXECUTIVE SESSION

The Board may adjourn the regular meeting and reconvene in executive session
on topics authorized by C.R.S. Sec. 24-6-402 or D.R.M.C Sec. 2-34.

A. Attorney Client §24-6-402(4)(b)

B. Personnel Actions 8§ 24-6-402(4)(f)(1)



Returnto Agende

DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: September 9, 2015
Board Item: II-A-3

Inspection, Repair and Maintenance for Overhead Cranes Agreement
Contract # 15931A

X Action by Consent o Action o Information

Summary:

Denver Water needs a licensed, OSHA certified company to perform inspections and routine
preventative and corrective maintenance on Denver Water’s overhead cranes. Denver Water currently
does not have any certified crane inspectors on staff. This is a critical service that is needed to ensure the
safe operation of our overhead cranes.

Budget Information:
Funds for this contract were included in the 2015 budget, and will be added to future years.

2015 Budget $ 250,000
Amount Requested This Item $ 331,000
YTD Expenditures $§ 0

Dollars Budgeted for Future Years
Revised Estimate
Budget Adjustment

e ea o

Selection of Business Partner:

On June 19, 2015 Denver Water issued a Request for Proposals (REP) for the crane repair services. This
RFP was posted on the Denver Water website, the Rocky Mountain E-Purchasing System and notified
the Small Business Enterprise (SBE) / Minority Women Business Enterprise (MWBE) trade
organizations. Two vendors responded, neither are MWBE. The vendor selection criteria included an
evaluation of price, understanding of work, project plan, qualifications, experience and organizational
qualities.

Recommendation:

It is recommended that the Board approve Agreement 15931A with Timken Motor & Crane Services,
LLC. DBA Wazee Electric for the inspection, repair and maintenance of overhead cranes for the contract
period September 9, 2015 through September 30, 2018 for a total contract amount not to exceed
$331,000.00.



Approvals: . Respectfully submitted,

Tom Roode ﬂh‘fﬁeg S. L&thhead

Director of Operations and Maintenance CEO/Manager

Terri Bryant [d

Controller

August 28, 2015
Page 2 of 2
Revised by CEO’s Office 3/3/2015
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: September 9, 2015 , Board Ttem: II-A-4

Purchase of John Deere Excavator

/
)(Action by Consent o Action o Information

Summary:
An excavator primarily used by Source of Supply (SOS) has been identified for replacement in 2015 due

to age, increasing repair cost and general condition. Support Services and SOS discussed various
replacement options and determined that two existing units assigned to this work group could be retired
and replaced with one unit that would better meet their needs. The two units being replaced are a smaller
10-year old excavator and a mid-size 14-year old excavator. To validate this change, SOS prepared a
business case and tested two options to determine the most efficient and effective solution for Denver
Water. It was determined that the John Deere 250G standard excavator would allow SOS the ability to
complete tasks in a safe and efficient manner with only one excavator. This step also supports Denver
Water’s efforts to standardize equipment to increase efficiencies in operating, repair, uptime, and
employee training.

Budget Information:
This item will be purchased as part of Denver Water’s 2015 Vehicle Replacement under 3HH0002.

2015 Budget $ 835,970.00
Amount Requested This Item $ 196,956.00
YTD Expenditures $ 440,694.00
Dollars Budgeted for Future Years $

Revised Estimate $

Budget Adjustment $ 0

Selection of Business Partner:

Denver Water will leverage the National Joint Partners Alliance cooperative agreement to purchase this
unit. Denver Water will also receive an additional 4% volume discount given by John Deere for this
purchase.

Recommendation:
It is recommended that the Board approve the purchase of one 250G John Deere Excavator.

Approvals: Respectfully submitted,

Z. A Lwach Bramod

Thomas J .}o/ode James S. I'ochhead
Director of Operations and Maintenance CEO/Manager

s

Terri Bryant
Controller
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: September 9, 2015 Board Item: II-A-5

Ratification of Construction Contracts Change Orders
and Amendments to Contracts/Agreements

XAction by Consent o Action o Information

Summary:
The attached are Construction Contracts Change Orders and Amendments to Contracts/Agreements for

Board ratification for July and August 2015.

Approvals: Respectfully submitted,
Robert J. Maltbney James Sg. Lochhead
Director of Engineering CEO/Manager

August 31, 2015
Page 1 of 4
Revised by CEQ’s Office 3/3/2015
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g : [1-A-6
Employees Eligible for Regular Status Board Item: 1

X Action by Consent o Action o Information

The following employees have completed the introductory period and are recommended for
regular status effective September 1, 2015 unless otherwise noted *:

Emplovee Name, ID# Employment Date Division/Section

ALEXANDER.JESSICA A, #64935 2015-03-02 Planning Division
Environmental Planning, #305

Monthly Emplovment Totals

Reg& Reg Reg Temp Temp

Intro B Total Temp 2.1, Total
August 2015 - FTE End of Mo. 1047.0 8 1054.1 15.0 0.5 55
July 2015 — FTE End of Mo. 1037.0 7.1 1044.1 40.0 1.6 41.6
August 2014 — FTE End of Mo.  1050.0 9.6 1059.6 8.0 0.5 85

Recommendation:
It is recommended that the Board approve these employees for regular status.

Approvals: Respectfully submitted.

James S. Lochhead
CEO/Manager
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Employees Hired Above Mid-Point Board Item: II-A-7

X Action by Consent o Action o Information

Human Resources has determined that the following individuals should be hired at a rate of pay
higher than the midpoint of the pay range. This was based on the candidate’s education,
experience, certifications, and other qualifications. This request is in accordance with Personnel
Policies, 12-3-(1) Entrance Rate of Pay for Introductory Employees that reads as follows:

12-3-(1) Entrance Rate of Pay for Introductory Employees. When approving
the starting pay of an introductory employee, Human Resources will work
collaboratively with the Division Director to place the employee in the pay
range based on education, experience, specialized knowledge, internal equity
and external market factors. Any recommended placement of an employee
above the midpoint of a pay range must be approved by the Board.

% Higher
Hire Rate of = Midpoint of than

Candidate Name Job Title Date Pay Range Midpoint
Cary Kern Water Treatment Tech I 8/3/2015 $24.04 $22.92 4.7%
Bojan Ristic Process Control Tech II 8/24/2015 $33.65 $30.51 9.3%
Justin Medina Process Control Tech II 8/24/2015 $32.21 $30.51 5.3%

12-2-(4) Pay Increase Upon Promotion.

(a) Pay Increase Upon Successful Bid to a Higher Pay Grade. An employee who is promoted
will receive a 5% pay increase, and, with Division Director approval, may receive a pay increase up
to 10% or up to the midpoint of the new pay grade even if it results in a pay increase greater than
10%. Any pay increase greater than 10% that places an employee above the midpoint of the new
pay range is subject to Board approval based on exceptional circumstances such as a competitive

job market, difficult to find skills or exceptionally high.

Kevin Vitry Cust. Service Field Supv.  8/3/2015 $28.37 $27.52 3.0%

Recommendation:
It is recommended that the Board approve these employees to be hired above the midpoint of the

pay range.

Approvals: Respectfully submitted.

L Lugn Gamedd

James S. Lochhead
esources CEO/Manager




Returnto Agende
DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: September 9, 2015 Board e T-A$

Flowable Backfill Services
Contract # 16123A

o Action by Consent o Action o Information

Summary:
Denver Water requires a contractor to furnish all labor, equipment, vehicles and tools necessary to

deliver and install flowable fly ash and controlled low-strength backfill material at requested jobsites in
the Denver Metropolitan Area. Flowable backfill is used in lieu of typical granular backfill after pipe
repairs or replacements, before the final asphalt paving is complete.

Budget Information: i
Funds for these services were included in the 2015 Operations and Maintenance budget, and will be
added to the 2016 / 2017 Operations and Maintenance to cover the remainder of the contract.

2015 Budget $ 36,000.00
Amount Requested This Item $ 125,000.00
YTD Expenditures $ 1,390.00
Dollars Budgeted for Future Years $ 72,000.00
Revised Estimate $

Budget Adjustment $

Selection of Business Partner:

Denver Water issued an Invitation for Bids to the public on the Rocky Mountain E-Purchasing System
(BidNet), Denver Water’s website, notified the SBE and MWBE community and directly targeted known
flowable backfill suppliers. Denver Water received 2 bids, 0 are MWBE and 1 is SBE. Flashfill Services,
LLC, was selected based on lowest total bid for all required services. Flashfill Services, LLC is not a
certified MWBE or SBE organization.

Recommendation:

It is recommended that the Board approve Contract 16123 A with Flashfill Services, LLC for flowable
backfill for the contract period September 1, 2015 to August 31, 2017 for a total contract amount not to
exceed $125,000.00

Approvals: Respectfully submitted,
i |

Tom Roode ames S. Kochhead

Director of Operations and Maintenance CEO/Manager

/

Terri Brydrit
Controller
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DENVER BOARD OF WATER COMMISSIONERS

Meeting Date: September 9, 2015

\

Board ltem: [I-B-1

Second Contract Amendment with The Doyle Group for
ORCA Financial System Reimplementation Project Manager
Contract # 15600A . . |

o Action by Consent o Action 0 Information

Summary:
The project manager originally contracted though Talent Recruiters, Inc, for the ORCA Financial System

Reimplementation sub-project was recently terminated due to performance issues. This necessitated a
second open-competitive solicitation for a replacement project manager.

Budget Information:
Expenses for this contract are fully budgeted within the approved 2015 and proposed 2016 ORCA
Project budget (MPC: 3HN0066)

2015 Budget $ 1.497.844.00
Amount Requested This [tem $ 152,350.00
YTD Expenditures $ 265,851.90
Dollars Budgeted for Future Years $

Revised Estimate $ 1.497.844.00
Budget Adjustment $

Selection of Business Partner:

In August, 2015, a second open-competitive solicitation for the ORCA Financial System
Reimplementation Project Manager role was issued and posted on the Denver Water website. A total of
eleven (11) vendors responded, proposing a total of twenty five (25) potential contract candidates.
Following telephone interviews, in-person interviews were held with the top three candidates. Jim
Loesel of Doyle Group (an SBE firm) was selected as the best candidate based on his skills and specific
experience in implementing JDE financial systems.

Use of an existing contract with The Doyle Group is proposed to expeditiously engage the services of
Jim Loesel, to keep the ORCA project on schedule in the current highly competitive market.

Recommendation:

It is recommended that the Board approve this amendment to contract 15600A with The Doyle Group,
for project management services provided by James Loesel through May 31, 2016, for an additional
amount of $152,350, and a total amended contract amount not to exceed $417,350.




Approvals: Respectfully submitted,

ETL ke, Lty Brtsmoil

Chris Dermody James S. [échhead

Director of Information Technology CEO/Manager
/m,@ &M

Angela Bﬂ::mont

Director of Finance Controller

September 2, 2015
Page 2 of 2
Revised by CEQ's Office 3/3/2015
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